TE TOMOKANGA TOITU TE WHANAU

A Bold Vision for Whanganui’s Future
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VISION We will strengthen all whanau by placing them at the heart of our well-being
decision-making to meet our genuine local needs.

Our legacy, our aspiration, our future

MISSION Uniting to improve the well-being of our whanau and community.

PURPOSE To reposition and redesign our well-being landscape by providing a platform
for strategic governance to mahi ngatahi to provide the best possible position
to improve the well-being of our Whanau, Hapu, lwi and Hapori within our Te
Whare Kaho o Whanganui.

KEY To use a values-based approach to establish meaningful relationships.

STRATEGY

Toith te Whanau reflects true partnership where our worldviews and practices
are combined to guide strategic direction in a way that is responsive to the
needs of whanau.
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THE APPROACH has five elements: System, Design, Whanau Engagement, Resourcing, and a Community

Operating Model. Collectively, these elements aim to create change and improve outcomes for whanau. Each element
requiring something new and different from the status quo.

SYSTEM

Connecting across the system to achieve
the best outcomes for whanau. Faster
access to support and services.

COMMUNITY
OPERATING MODEL

Whanau centred and
solution focused.
The awa and whenua
create a unique
opportunity for change.

DESIGN

A single plan across the site.
Spaces are whanau centred.
Whanganuitangais

TOITU TE represented in all design
WHANAU elements.
RESOURCING WHANAU ENGAGEMENT

Resourcing supports the collective
effort. New ways of working
encourage the best use of available
resources and evidence attracts
new investment

Whanau are empowered to make
informed decisions and own
solutions and actions relative to the
circumstance theyare in.
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TOITU TE WHANAU

Future interwoven work of Toitid te Whanau with government and other agencies connection

POU: Outcomes to be developed with
Te Tomokanga ki Te Matapihi and
Te Awa Tupua values

—

Private Philanthropy
\ SYSTEM: Iwi & Hapori vitality
All whanau

ECOSYSTEM: Sum of allwhanau
outcomes invested in and analysis
of both Iwiand Hapori

INITIATIVES: Specific
whanau outcomes
invested in Social
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Toitu te Whanau Outcomes

T0|tu Te Kupu

- T0|tu Te Mana

Hapu Ora

Whanau Ora

Whanau /
Tangata

Toitu Te Whenua



TOITU TE WHANAU FRAMEWORK

Toitu te Kupu, Toitu te Mana, Toitu te Whenua

LEGISLATION
In good faith “Gives Life” to the Values Framework

Relationship Agreements
Expectations Described

N\ i HAPU/HAPORI CROWN

(Upholds Legislation)
TTW B 0a rd In good faith “Gives Life” to values

WHENE Ministry
(Recognise Legislation)
Will engage and recognise and
protect the Relationship
Agreements to ‘Give Life’ to
Potential

HAPU

PSGE

Agency
Provide support, enhance
relationships, and implement
activities that enable change.

Ropu Tautoko

L
Mépori &

Ringa whatoro

Te Tomokanga ki Te Matapihi Plan
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NGA TUTE] A MARU

A Joint Statutory Reserve Board
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Subject to finalisation of

NGATUTEIAMARU "

The Guardians of Maru’s domain

The health and well-being of the land and lakes is paramount for Whanganui lwi and Hapq,
and the communities of the Whanganui District.

The Nga Tutei a Maru Board reflects a new era and relationship between Whanganui lwi and
Whanganui District Council, which sees Te Tomokanga ki Te Matapihi as the basis of the
relationship.

PURPOSE: To uphold and promote the health and well-being of the land and lakes by
administering the Whanganui Reserves in accordance with the clarification
and purpose of each of the reserves.

FUNCTIONS: Give life to Te Tomokanga ki Te Matapihi in all of its decision-making;
Be the administering body of each Reserve:
- for the purpose of each reserve classification

- for the purpose of protecting and enhancing its cultural, spiritual and
ecological values
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Subject to finalisation of
the settlement.

NGA TUTEI
A MARU

The Guardians of
Maru’s domain

Establishment Fund: Iwi contribution of $0.5M

Makeup: 6 members, serving a 4-year term
* x3IWIMEMBERS:

*  WLS PSGE Chair

* 2 lwi/Hapu appointed members
 x3WDC MEMBERS:

*  Whanganui Mayor

e 2WDC-appointed members
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There will be no change to public access to
these reserves under the management of
Nga Tutei a Maru.

NGA TUTEI
e Pukenamu (Queens Park)
A MARU * Part Tawhero/Gonville Domain

The Guardians of » Kailwi Beach/Mowhanau Reserve

Maru’s domain (Nukumaru Domain)
* Pakaitore (Moutoa Gardens)
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