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Message from the Mayor

Téna koutou katoa,

Welcome to Whanganui District Council’s Annual Report for the 2020/21 financial year.

It is always interesting to review our annual reports and reflect on all the activity that has taken
place in a busy 12-month period. It’s easy to push on to the next thing, without reflecting on our
many achievements.

This is the second annual report we have produced during the era of COVID-19. For the most part
the past year, spent almost entirely in the relative freedom of Alert Level 1, saw an impressive
and heartening buzz in Whanganui. Summer events went ahead, with an outstanding New
Zealand Masters Games concluding its 10-day programme just in time for a short move into Alert
Level 2.

Over summer we felt we were the envy of the world; extremely lucky to be working, socialising
and celebrating in such a beautiful place. Whanganui is increasingly a tourist destination and we
welcomed many New Zealand visitors to our vibrant and artistic city over the past year. Our
region’s tourism grew by three percent in 2020/21 — the highest growth in New Zealand.

Whanganui also attracted new residents, edging our population towards 50,000. In many cases
they relocated from larger cities, bringing style and innovation and boosting our local economy.

Like many provincial centres, we have reaped some benefits from soaring house prices across
the country. Our reasonably-priced homes have been a drawcard for those seeking to move here.
Now property is selling quickly and sale prices continue to rise.

Whanganui District Council has recognised we have a housing crisis as a result and that the
impacts of this require urgent action on a number of fronts. In 2020/21 we established a strategic
housing advisory group to support a collaborative approach to social housing initiatives.

We are also working to increase the number of houses available in Whanganui through our
planning and infrastructure activities. Over the last year, for example, we provided reticulation
services for the Fitzherbert Avenue Growth Project. This will connect Fitzherbert Avenue to
Mosston Road, enabling residential expansion in Springvale as well as industrial development on
Mill Road.

Meanwhile, we made progress as a council with our efforts to address climate change and
honour the environment. We adopted the Te Tautaki Huringa Ahurangi/Climate Change Strategy
after consultation with our community and we introduced and supported a number of positive
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environmental initiatives. We distributed 488 native trees to local schools as part of the Paper4
trees recycling programme and supported Brydee Rood's art work, A Future Canopy, a living
sculpture of native trees planted in Whanganui East’s Burton Avenue.

Te Awa Tupua o Whanganui, the mighty river that bisects our city, and is a legal entity under the
Te Awa Tupua (Whanganui River Claims Settlement) Act 2017, has always exerted its natural
influence on the shaping of our district. Over the past year we saw this in a very positive way as
we made significant progress towards the realisation of Whanganui’s port revitalisation project,
Te PUwaha.

At both governance and management level, this project brings concepts of collaboration,
community leadership and co-management to life. Whanganui iwi and hapd, community
representatives, two councils, a key business investor and an employment and training trust are
working together in a highly unique way that is underpinned by values and is focused on
abundance. This work has really been ground-breaking and we look forward to this becoming a
model for future projects in our district.

| would like to take this opportunity to thank Kym Fell for his strong and effective leadership as
Chief Executive of Whanganui District Council and wish him well in his future role with Wellington
City Council.

/\ u/

/Wﬁ

Hamlsh McDouaII
Mayor of Whanganui
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GOVERNANCE STRUCTURE

as at 30 June 2021

Mayor and Councillors

Mayor Hamish McDouall

Cr Philippa Baker- Cr James Barron
Hogan

Deputy Mayor
Cr Jenny Duncan

Cr Josh Chandulal-
Mackay

i

Cr Hadleigh Reid Cr Alan Taylor Cr Rob Vinsen Cr Graeme Young
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Whanganui Rural Community Board
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Chair Grant Skilton
grant.skilton@whanganui.govt.nz
Kai Iwi subdivision

Deputy Chair David Wells
david.wells@whanganui.govt.nz
Mangamahu

Whanganui subdivision

Bill Ashworth
bill.ashworth@whanganui.govt.nz
Fordell

Kaitoke subdivision

Alistair Duff
alistair.duff@whanganui.govt.nz
Fordell

Kaitoke subdivision

Michael Dick
michael.dick@whanganui.govt.nz
Mowhanau

Kai lwi subdivision

Sandra Falkner
sandra.falkner@whanganui.govt.nz
Westmere

Kai-lwi subdivision

Peter Oskam
peter.oskam@whanganui.govt.nz
Whanganui

Whanganui subdivision
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Cr Charlie Anderson
charlie.anderson@whanganui.govt.nz
Council representative on Board

Cr Brent Crossan
brent.crossan@whanganui.govt.nz
Council representative on Board
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Committees
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Audit and Risk

Acting Chair: Cr Jenny Duncan

Deputy chair:

to be confirmed

Strategy and Finance

Chair: Cr Kate Joblin

Deputy chair:

Cr Josh Chandulal-

Mackay
Infrastructure, Climate Chair: Cr Alan Taylor Deputy chair:
Change and Emergency
Management Cr Hadleigh
Reid
Property and Chair: Cr Helen Craig Deputy chair: Cr

Community Services

James Barron

Policy and Bylaw

Chair: Mayor Hamish McDouall

Deputy chair:Cr Jenny Duncan

Regulatory

Chair: CrJosh Chandulal-

Mackay

Deputy chair: Cr Charlie
Anderson

Chief Executive Review

Chair: Cr Jenny Duncan

Deputy chair:Cr Alan Taylor

Youth

Co-Chairs:
Yth Cr Charlotte Hardy
Yth Cr Paris-Lee McLeod

Advisory Groups, Working Parties, etc.

Tupoho Working Party

Co-Chairs:
Cr Jenny Duncan & John Maihi

Tamaupoko Link

Co-Chairs:
Rawiri Tinirau &
Cr Josh Chandulal-Mackay

Waste Minimisation
Advisory Group

Chair: Cr Rob Vinsen
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Town Centre Chair: Cr Helen Craig
Regeneration Steering
Group

Sports and Recreation  Chair: Cr Philippa Baker-Hogan
Advisory Group
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Chief Executive’s Review

Téna koutou katoa
Thank you for taking the time to read Whanganui District Council’s Annual Report for 2020/21.

This will be my last annual report as Chief Executive for Whanganui District Council as | will shortly
take up a new role in Wellington.

As | look back over the past year, | am very proud of the council’s achievements —and there have
been many.

Understandably, we are all experiencing an element of ‘covid-fatigue’. Constant uncertainty is
draining and | would like to recognise my staff for their agility and resilience throughout this time.
We have however, as a council, made the most of a year that has been relatively unrestricted.

Whanganui is rich in terms of its community assets and these are appreciated by our residents
and visitors alike, who value the high standard of living, quality of life and safety that they enjoy
here. We have continued to improve and promote our facilities and to offer wonderful
Whanganui experiences throughout 2020/21.

We launched two mobile library vans and established a new self-service community library in
Aramoho. New Zealand Glassworks secured its inaugural Artist in Residence and more than
64,000 people made use of the Sarjeant Gallery facility, either in-person or online. 100 percent
of visitors were satisfied or very satisfied with their gallery experience.

The London Street Shared Pathway was completed, linking the bottom of St John’s Hill (Great
North Road) with the top end of Te Tuaiwi shared pathway that begins at the Whanganui City
Bridge.

Using Innovative Streets funding from Waka Kotahi NZ Transport Agency, we created an exciting
pedestrian-friendly space in Drews Avenue and celebrated with an opening street party,
combined with our annual spectacular Lights on Bikes parade.

Always striving to be leading edge, we were delighted to receive a number of awards,
accreditations and recognitions throughout the year.

Repeating our success in 2019, Whanganui was crowned Most Beautiful Small City in the 2020

Keep New Zealand Beautiful Awards. This recognised community efforts in environmental
sustainability and beautification as well as the beauty of our architecture and outdoor spaces.
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We also won a Best Local Government Award from Sister Cities New Zealand and were re-
accredited as a Pan-Pacific Safe Community.

Throughout this financial year, preparation of the council’s 2021-2031 long-term plan was
underway in the background, with council officers holding multiple workshops with elected
members and developing a consultation document for community engagement.

There was high interest in the consultation, with unprecedented participation in engagement
events and numbers of submissions received. We were very pleased to receive an unqualified
audit for the consultation document and the plan itself.

Whanganui District Council is in good hands with the current executive team and a talented and
dedicated workforce and | look forward to hearing about its future successes.

| acknowledge our elected members for their hard work and determination to get the best
outcomes for Whanganui in everything they do. In particular | would like to thank Mayor Hamish
McDouall for his leadership and energy on behalf of Whanganui. | have enjoyed our working
relationship.

| wish Whanganui District Council and its district and community the very best for the year to
come — and beyond.

4

Kym Fell
Chief Executive
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Statement of compliance and responsibility

Compliance

The Council and management of Whanganui District Council confirm that all the statutory
requirements in relation to the Annual Report, as outlined in the Local Government Act 2002,
have been complied with.

Responsibility

The Council and management accept responsibility for the preparation of the annual financial
statements and non-financial information and the judgements used in them. They also accept
responsibility for establishing and maintaining a system of internal controls designed to
provide reasonable assurance as to the integrity and reliability of financial reporting.

In the opinion of the Council and management, the annual financial statements for the year

ended 30 June 2021 fairly reflect the financial position, results of operations and service
performance achievements of Whanganui District Council.

o Dot

Mayor
Hamish McDouall

Interim Chief Executive
Lance Kennedy

7 December 2021
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Ongoing impact of the COVID-19 pandemic

Overview

The ongoing pandemic of coronavirus disease being experienced across the world continued to impact all
sectors of New Zealand to varying degrees.

The commencement of the 2020/21 reporting year saw the New Zealand community sitting at Alert Level
1, limited only by border controls and requirements for travelling on public transport.

A number of incursions of the virus during the year, however, led to all regions outside of Auckland,
including the Whanganui District, moving into Alert Level 2 during the following periods:

e 12 August 2020 to 21 September 2020
e 14 February 2021 to 17 February 2021
e 28 February 2021 to 7 March 2021

Under Alert Level 2, all facilities, including those that were customer-facing, were able to remain open.
To ensure the safety and wellbeing of its community and staff, Council was required to meet public health
requirements such as contact tracing (of its contractors, customers, and general public), physical
distancing, and reducing the number of shared surfaces.

During the year, Council continued to plan for the resurgence of COVID-19 taking into consideration the
impact upon council operations, service delivery, personnel, and the community. We were guided by the
regular updates from the Whanganui District Health Board, as lead agency in a pandemic, the Society of
Local Government Managers (SOLGM) and the Manawati-Whanganui Civil Defence and Emergency
Management (CDEM) Group.

Following the comprehensive engagement conducted by the Integrated Recovery Team in the previous
reporting year, a number of opportunities identified to address community needs and to enhance well-
being and equity have been undertaken by relevant teams within the Council as part of ‘business-as usual’
activity.
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Council’s vision, outcomes and objectives

Council’s vision: To be an energised, united and thriving district offering abundant

opportunities for everyone

Whanganui: Leading Edge

COMMUNITY

A deeply united community

Goal: Working in partnership — shaping a district that celebrates and champions its
cultural and social diversity as well as its community spirit.

CONNECTIVITY
Connected
Goal: A dynamic, broadly connected district that is accessible, linked in and known for it.

CREATIVITY
Innovative and creative
Goal: A knowledge economy driven by innovation and humming with cultural personality.

ENVIRONMENT

Safeguarding our place

Goal: A district that safeguards its natural resources and provides an environment with a
sense of place, identity and vitality.

ECONOMY

Works for everyone

Goal: An easy-living place of choice of all - flourishing with employment and development
opportunities.

In essence this is about being confident leaders and influential trailblazers. It means we are
comfortable with being a ‘bit different’ because this sets the scene for the types of innovative
approaches that we continue to front-foot. It's about Whanganui being seen as positive and
exciting —a community that is united, connected, creative, environmentally rich and economically

prosperous.

Community Outcomes Strategic objectives — We will...

e Strengthen partnerships and ways of working

COMMUNITY collaboratively to weave our aspirations together —
while respectfully acknowledging differences

e Meet our obligations arising from the Te Awa Tupua
[Whanganui River Claims Settlement] Act 2017 and
the aspirations of the Whanganui Lands
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Negotiations Settlement Trust in a mutually
appropriate partnership process with mana whenua
[whanau, hapu and iwi]

e Pursue initiatives that secure our health, our safety
and instill a sense of belonging and wellbeing for all

e Celebrate and champion the diversity in our district
by educating, sharing and storytelling

e Demonstrate strong, positive and empowering
leadership to support unity and drive our district
forward

e Be transparent and inclusive in all our democratic
processes

e Deliver sport and recreation facilities to meet the
needs of our community

e Continue to build on the connectivity opportunities

\@\Sﬂ CONNECTIVITY provided by technology

e Drive digital innovation and opportunity in
partnership with the community

e Achieve greater accessibility to and within the
district for all modes of transport, including through
making our district more walk and cycle friendly

e Improve our image and enhance our reputation as
a great place to come, stay and invest

e Work together as a region to leverage more
opportunities and bolster our pulling power

e Test ourselves on the global stage through the
attainment of international benchmarks

e Commit to continuous improvement and be an
educated district — with a lifelong commitment to
learning

e Support existing, and seek out new international
relationships — culturally and in the business world

e Become positive ambassadors and self-promoters
of our district and encourage those with a
connection or interest in Whanganui to do the same

e Protect and promote our culture and heritage as a

CREATIVITY key point of difference

e Facilitate the use of digital technologies and smart
approaches to drive innovation and productivity

e Sustain and nurture our arts reputation

e Use our compactness, agility and pioneering
attitude to our advantage by attracting niche
manufacturing opportunities, microbusinesses,
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start-ups, creative industries and points of
difference

e Develop a dynamic knowledge economy and
workforce

e Become a district renowned for talent and
creativity

e Generate a buzz through events and downtown
vibrancy

e (apitalise and build on the value of our coastal

<’ ENVIRONMENT location

e Ensure our built environment reflects 21st century
needs while preserving our distinctive heritage

e Pursue integrated and rejuvenated urban design,
placemaking and landscape approaches

e Safeguard the health of the Awa and let its richness
shape us as a place

e Connect our identity to authenticity, abundance
and community pride

e Maximise our rural assets and identify opportunities
for sustainable growth

e Recognise the values held by mana whenua under
kaitiaki for the environment — preserving and
conserving our natural resources and heritage by
seeking sustainable and innovative green solutions

e Look after our infrastructural network and assets
with a view to the future — encouraging innovation
and making sure of the sustainable use of
technology and other materials

e Continue to deliver a proactive, flexible and
continually evolving District Plan — with the
provision of appropriate zones and precincts

e Ensure the growth of the district is undertaken in a
sustainable way

e Increase our resilience to climate change

e Ensure our services and facilities reflect the diverse

ECONOMY and changing needs of our community

e Facilitate economic development initiatives in
partnership with Iwi, the business community and
the education sector

e Invest in our young people and look to boost skills,
training, employment opportunities and our
knowledge workforce

e Focus on efforts that will support population
attraction and retention
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e Act as a facilitator and enabler for development

e Support the retention of key health and social
infrastructure

e Promote and enhance our lifestyle advantages

e Ensure the quality and diversity of our education
options and promote these widely

Our Community’s Well-being

Improving our community’s quality of life is at the very essence of our organisation. Whether we
are providing multiple platforms for participation, implementing initiatives to improve business
success, providing valuable infrastructure and services or showcasing Whanganui on the national
and international map — all facets of what we do, we do to promote healthy and resilient
communities now and into the future.
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Our plans and reporting

We are accountable to the people of the District for the achievement of our objectives and we are
required to report to the public each year on our performance. We also work to achieve a
satisfactory audit report from Audit New Zealand on our Annual Report.

Under the Local Government Act 2002 (the Act), we are required to adopt a Long Term Plan every
three years. In the year in which a Long Term Plan is prepared, the first year of the Plan becomes
the Annual Plan for that year. In the intervening years, years two and three after the Long Term
Plan is adopted, an Annual Plan must be produced.

The Long Term Plan 2018-2028

In 2018, the Council adopted a Long Term Plan for the period 2018-2028 which outlined the
services and projects we planned to deliver for the district for that 10 year period.

This Annual Report explains how we have delivered on the third year of that plan.

Annual Report

The Annual Report is required under section 98 of the Local Government Act 2002. The purpose
of the Annual Report is to: -

Compare actual activities and actual performance with the intended activities and intended
level of performance as set out in the Long Term Plan and Annual Plan.

Promote accountability of the local authority to the community for decisions made throughout
the year.

The report must contain: -

In relation to each group of The activities included within the group.

activities: e The community outcomes to which the group of activities
primarily contributes.

e Theresult of any measurement undertaken during the year
on progress towards the achievement of those outcomes.

e Any identified effects that any activity within the group of
activities has had on the social, economic, environmental,
or cultural well-being of the community.

e An audited statement comparing the capital expenditure
budgeted for the financial year with the actual amount
spent. This statement must show separately the amount of
funds that Council intended to spend and the amount spent
to -

o meet additional demand for a group of activities;

o improve the level of performance in relation to a group
of activities; and

o replace existing assets.
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An audited statement of service provision, comparing
intended levels with actual levels in relation to the
performance targets set and giving the reasons for any
significant variance between actual and intended levels.
An audited funding impact statement identifying the
amount of funds produced from each source of funding,
how the funds were applied and how this compares with
the information included in the Long Term Plan.

A statement of the amount of internal borrowing used for
the purpose of the group of activities, including the amount
of funds borrowed and repaid during the year and the
amount of interest (if any) paid in relation to the internal
borrowing.

The extent to which each Council Controlled Organisation
has attained the Council’s policies and objectives.

A comparison between the actual and intended nature and
scope of the organisation.

A comparison between actual performance and key
performance targets.

Audited financial statements for core and consolidated Council.

An audited funding impact statement for the financial year to which the report relates.

Identification and detail regarding each reserve fund set aside by the Council.

Rating base information, including the number of rating units, the capital and land values of these

rating units.

The insurance cover in place for Council assets.

Remuneration paid to Elected Representatives and the Chief Executive.

A report on employee staffing levels and remuneration.

Information relating to severance payments to the Chief Executive and any other staff.

A statement that the requirements of the Act in relation to the Annual Report have been complied

with.

A report on the activities the Council has undertaken to establish and maintain processes to provide
opportunities for Maori to contribute to the decision-making process of Council.
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Council works with Tangata Whenua/Hapl and Crown-legislated Iwi to build community in a
mutually appropriate way. This approach is especially important in infrastructure planning,
environmental management and development. Council’s policy direction and planning processes
takes into account effective engagement with hapl and iwi entities — as well as marae and
whanau as required. The approach is based on partnership and participation at the strategic and
operational levels.

Strategic engagement

A formal partnership agreement exists between the Council and Te Rinanga o Tipoho with a
review of the document to commence in the next reporting period. A review of the existing
partnership agreement with Te Riinanga o Tamaulpoko was progressed during the year, and a
revised relationship framework document has now been completed. Council meets separately
with both Rinanga on a six-weekly basis, scheduled throughout the year, with a focus on all
levels — political, social, economic and environmental — for the benefit of the whole district.

Te Runanga o Tupoho is the tikanga mandated Iwi authority within the Tipuna Rohe o Tupoho.
This is recognised by Council distinct from other entities who engage with Council.

Te Awa Tupua Act

The enactment of the Te Awa Tupua (Whanganui River Claims Settlement) Act 2017 has provided
legislative responsibilities for Council, including an appointment to the strategy group, Te
Kopuka. Council officers also attend regular hui of the Te Awa Tupua Technical Advisory Group
(TAG) that contributes to the provision of support to Te Kopuka.

Progress continues to be made both in terms of our organisational understanding of the Te Awa
Tupua Act through the Te Pawaha Project (Port Revitalisation Project), and the relationships
being built with Iwi. Representatives from across the Executive Leadership Team and senior
management (Roading, Property, Finance, Projects, Regulatory & Planning), have attended hui
in order to provide advice, but more importantly to develop and build on relationships with Iwi.

Toita te Whanau

Of equal significance, progress has been seen between the organisation and the Whanganui Land
Settlement Negotiations Trust (WLSNT) with work having been advanced on matters of
significance including finalising the relationship agreement, the exploration of Toitd te Whanau
and the support of other meaningful connections between us both.

Post settlement government entities

Council has endeavoured to strengthen and develop its strategic relationships with Maori
through Maori statutory entities including Nga Tangata Tiaki o Whanganui; Te Kaahui o Rauru;
Te Runanga o Nga Wairiki Ngati Apa, and Ngati Rangi.

Council agreed to support Ngati Maika of Nga Rauru Kitahi to undertake consultation to inform
their application to the New Zealand Geographic Board to change the name of Maxwell locality

Page 22 of 230



Whanganui District Council
Annual Report for the year ended 30 June 2021

to Pakaraka. The Nga Rauru Deed of Settlement encourages conversations between Nga Rauru
and Council on this matter.

Partnerships and relationships
Council engages with iwi and hapi across the region within our ongoing relationships as part of
normal business activities. This includes (but is not limited to) the following:

e A formal relationship with hapl and iwi through the Te Matapihi ki Tangaroa Accord with
a focus on protecting the marine environment.

e The joint Council-Tipoho Whanau Trust-Sustainable Whanganui partnership which
continues to operate the Whanganui Resource Recovery Centre.

e The ROpU Kaitiaki group which was formed to work on matters of importance to
Whanganui iwi relating to the Sarjeant Gallery Redevelopment Project. Likewise a
Pukenga Toi was appointed to manage and facilitate the iwi design component with the
Gallery’s new wing, which is named in honour of Sir Te Atawhai Archie John Taiaroa.

e Provision of Council support to the Whanganui Maori Regional Tourism Organisation for
its PUanga programme in 2021 and Whakawhanake (Waitangi Day) although the latter
event was not held in 2021 following a decision by iwi and community leaders.

Operational engagement

Operational engagement hui are conducted on a monthly basis with both Tupoho and
Tamalpoko. The operational engagement team advises, enables and supports key projects
within infrastructure and policy i.e. roading changes and Town Regeneration.

Collaborative Culture

Internally, a three-year Collaborative Culture programme, developed for the organisation, has
been progressively rolled out to staff in the 2020/21 reporting year with more than 50% of staff
having participated in the programme to date.

The purpose of the programme is to build culturally competent Council staff with effective
community engagement strategies and an increased understanding of Whanganuitanga, Te Tiriti
o Waitangi and local whanau, hapt and iwi. It is also intended to inform Council’s development
of a Cultural Tool Kit and content for Council’s staff induction process.

The programme includes te reo, tikanga, and cultural activities, and has proved to be very
valuable in providing staff with the tools to navigate two world-views, provide insight into the
importance of iwi/hapl engagement and to develop knowledge so that we can become more
responsive in a way that achieves a positive outcome for everyone.
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Groups of activities

Our work is structured around 11 areas. The chapters in this report highlight our progress
towards delivering on our outcomes in each of these areas. They are:

Water supply

Stormwater drainage

Sewerage and the treatment and disposal of sewage
Provision of roads and footpaths
Parks and recreation

Community and cultural
Economic development
Community facilities and services
. Transportation

10. Investments

11. Corporate

WooNOULAEWNR

Whanganui: S e Y
Leading Edge » N N
=T COMMUNITY CONNECTIVITY CREATIVITY ENVIRONMENT ECONOMY

Water Supply * *
Stormwater drainage * *
Sewerage and the treatment and *
disposal of sewage
Provision of roads and footpaths * * *
Parks and recreation * * * * *
Community and cultural * * * *
Economic development * * * *
Community facilities and services * * * *
Transportation * * * *
Investments *

Corporate *
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Under the Health (Drinking-Water) Amendment Act 2019, the Ministry of Health has a
responsibility to ‘protect the health and safety of people and communities by promoting
adequate supplies of safe and wholesome drinking water from all drinking-water supplies’.
Underpinning this, every local authority has a general responsibility to improve, provide and
protect public health. Good-quality water systems play a vital role in this. Our priority is to supply
water that is safe to drink and to ensure the security of the city’s water supply. The most
successful approach to this is by regularly monitoring the water quality and maintaining the
infrastructure that supports it.

We benefited from funding allocated by central government for Three Waters projects: Five
water supply upgrade projects were completed with over 1,500 metres of new water main
installed in Sedgebrook Street, Parkes Avenue, Lincoln Road, Ngatarua Road and Mosston Road
areas. Tendering has been completed for two other water projects in the Fordell and Cobham
Bridge areas with work to commence in the next financial year.

We continued to work toward implementing a global consent for all water-take consents from
Horizons Regional Council: Iwi involvement has been ongoing and has looked at refining existing
water takes from all source water. A consolidation of water permits into a single global consent
will promote efficiency in consenting and monitoring procedures and recognises the
interconnectedness of the groundwater system and the wider environment.

We provided reticulation services for the Fitzherbert Avenue Growth Project: the extension of
Fitzherbert Avenue to Mosston Road has been identified as a requirement for the future growth
of Whanganui to enable the residential expansion in Springvale and the industrial development
on Mill Road.

We replaced a section of water-main on Hillside Terrace: as part of the critical asset renewals
programme, over 420 metres of water-main was replaced to provide appropriate levels of
service.

We continued to work on ensuring the reliability of water supply to Whanganui city: 900
metres of Trunk-mains has been replaced on a section of Symes Road that has been identified as
a high-risk water main.
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Contribution to community outcomes

These activities contribute to our Leading Edge strategic aspirations by —
Supporting our welfare
We protect the community from water related health issues, and provide firefighting
capacity and hydrants to help protect property and lives.
Maximising opportunities
We provide a safe and reliable water supply with adequate quantities for our community
and for industries and commercial ventures to establish.

Effects on community well-beings

These activities promote the social, economic, environmental
and cultural well-being of the Whanganui community now and
into the future through —

Playing a vital role in ensuring the health and safety of our
community, contributing to a productive economy and a
healthy environment.

ComMmmuNITY

WELLBEING

How did we perform?

We measure our effectiveness by monitoring responsiveness for service requests, compliance
with New Zealand Drinking Water standards and ensuring we meet any consent conditions.

PERFORMANCE INDICATOR

@ Met or exceeded target

LEVEL OF SERVICE

A continuous
supply of water is
provided at the
right quantity,
quality and
pressure so that
residents and
industry can do
what they need to

@ Target not met

=/ Target neutral

PERFORMANCE MEASURE 2018/19 2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT
The total number of complaints @
received about the water (per 1000 LTP?- <40 65.5
connections to the networked @
reticulation system)?! 60 62.99 AP®-<85 65.5

Comment: For the Long Term Plan target, the target was not met; however for the amended
Annual Plan target, the target was met. (Source: Council CRM)

The percentage of time Horizons
Regional Council consent conditions

(f e are complied with (or mitigation @
or EXAMPIE " ndertaken if issues occur). 100% 100% 100% 100%
1 Complaints include: drinking water clarity; drinking water taste; drinking water odour; drinking water pressure; or flow;

continuity of supply; or Council’s response to any of these issues. Complaints also includes all requests for service about
these issues — including a toby repair.

2 LTP 2018-2028 - Year 3 Target

3 Annual Plan 2020/21 Target
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LEVEL OF SERVICE PERFORMANCE MEASURE 2018/19 2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

irrigatign, Comment: The target was met. All discharge and take consents were compliant. (Source: Horizons

showering and Regional Council)

recreation).

The percentage of hydrants tested by
the Fire and Emergency New Zealand
that comply with the New Zealand

Fire Service’s code of practice for
water supply and pressure. 0 95 95% 95% @

Comment: The target was met. FENZ has commenced testing of fire hydrants with monthly
reporting to Council. (Source: FENZ)

Median response time for attending

urgent call-outs (measured from the

time that notification is received to

the time that the service personnel 5 hrs

reach the site). 24 mins 24 mins 1 hour 12 mins @

Comment: The target was not met. The response times were affected by a number of factors
including reclassification of requests based on officer onsite assessment (both from non-urgent to
urgent and vice versa) and delayed logging of arrival times. Work is being undertaken to improve
on the accuracy of reporting times. (Source: Council CRM)

Median response time for resolution

of urgent call-outs (measured from

the time that notification is received

to the time that the service personnel

confirm resolution of the fault or 10 hrs 1 hrs 23 hrs
interruption). 30 mins 14 mins 22 hours = 30 mins @

Comment: The target was not met. The resolution times includes quality control inspections and
site reinstatement. Work is being undertaken to be able to report on the point the resumption of
service. (Source: Council CRM)

Median response time for attending
non-urgent call-outs (measure from
the time that notification is received
to the time that the service personnel 9 hrs 1 hrs 12 hrs ‘/
reach the site). 8 mins 32 mins 24 hours 15 minsO

Comment: The target was met. (Source: Council CRM)

Median response time for resolution
of non-urgent call-outs (measured
from the time that notification is
received to the time that the service
personnel confirm resolution of the 12 hrs 1hrs18 14 hrs ‘/
fault or interruption. 45 mins mins 4 days 54 minsO

Comment: The target was met. (Source: Council CRM)

The percentage of real water loss

from the network reticulation
system?*, 38% 35% <40% 36% @

Comment: The target was met. This is an estimation based on average minimum nightly flows to
the average water consumption. (Source: WDC Infrastructure)

The average amount of water 330 337 ‘/
consumed per resident per day. 287 litres litres 350 litres litres O
4 Due to absence of water meters in the reticulation system this is calculated by comparing minimum night flows to the

average water consumption.
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Water is safe to
drink.
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PERFORMANCE MEASURE 2018/19 2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

Comment: The target was met. This is calculated through the total consumption from the
reservoir, excluding industrial consumption, divided by 365 days, divided by the total population.
(Source: WDC Infrastructure)

The extent to which the water supply

will comply with part 4 of the New

Zealand drinking water standards 100% @
(bacteria compliance criteria). 100% 100%  compliance 100%

Comment: The target was met. Compliance was achieved with part 4 of the New Zealand drinking
water standards (bacteria compliance criteria). (Source: Ministry of Health)

The extent to which the water supply

will comply with part 5 of the New

Zealand drinking water standards 100% @
(protozoal compliance criteria). 100% 100% compliance 100%

Comment: The target was met. Compliance was achieved with part 5 of the New Zealand drinking
water standards (protozoal compliance criteria). (Source: Ministry of Health)

The percentage of time the Council

delivers an Aa grade water supply in @
the urban area®. 100% 100% 100% 100%

Comment: The target was met. (Source: Ministry of Health)

5 The big ‘A’ represents the source and treatment and the little ‘@’ is the reticulation — the big ‘A’ represents quality when it leaves the plant and the little ‘a’ is the quality inside the

reticulation system.
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Water supply group

Capital expenditure

The following table shows the expenditure on capital work for the Water supply Group. Significant
variations to the Annual Plan are discussed below where necessary.

Activity Annual Plan  Opening Approved Actual Closing
Budget Carry Over Budget| ForYear Carry Over
$000 $000 $000 $000 $000
Capital expenditure to meet additional demand :
Water Supply
Sundry growth projects - - - 12 -
- - - 12 -
Capital expenditure to improve the level of service :
Water Supply
Zone remote metering 50 - 50 7 -
Meters, valves, hydrants, mains, etc 300 - 300 311 -
Fordell Rural Scheme 29 - 29 92 -
Maxwell Rural Scheme 3 - 3 - -
Westmere Rural Scheme 33 - 33 27 -
Kai Iwi Bore & Pumps 30 - 30 6 -
Airport Road Upgrade - Stimulus funded - - - 146 -
Sedgebrook upgrade - Stimulus funded - - - 51 -
Parkes Avenue upgrade - Stimulus funded - - - 121 -
Lincoln Road upgrade - Stimulus funded - - - 75 -
Ngatarua Road upgrade - Stimulus funded - - - 31 -
Mosston Road Upgrade - Stimulus funded - - - 250 -
Sundry Projects 35 - 35 6 -
479 - 479 1,124 -
Capital expenditure to replace existing assets :
Water Supply
Meters, valves, hydrants, mains, etc 662 - 662 713 33
Steel Pipe Replacements - 200 200 11 188
State Highway 3 - SymesRd - 102 102 - 102
Fordell Rural Scheme 34 - 34 4 20
Aramaho Bore & Pumps 36 - 36 47 -
Kai Iwi Bore & Pumps 101 674 775 358 -
Westmere Rural Scheme 139 375 514 651 120
Mt View Road to Portal Street 200 - 200 226 -
Castlediff Road 45 - 45 17 -
Spiral welded replacement 150 - 150 130 -
Sundry Projects 12 - 12 53 -
1,379 1,351 2,730 2,210 463
Total Capital Expenditure for the Group 1,857 1,351 3,208 | 3,346 463

Work was planned to maintain the service capacity of the Council facilities and to deal with the expected
demands on the service.

Council participated in the 3 water stimulus programme, which funded a number of unplanned and
unbudgeted projects. This programme was announced by Central Government in late 2020 and provided
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funding for enhancing the 3 water infrastructure within the district. This funding is time-limited and these
projects were prioritised over planned work to maximise the funding.

The total capital acquisitions spend was significantly higher than budget this year, driven by unplanned 3
water stimulus projects. The Fordell Rural Scheme connection was also partially funded by this
programme.

The capital replacements budget was underspent for the year, driven by prioritisation of the stimulus
funded projects. The Kai Iwi Bore development was lower than planned, while Symes Rd, Spiral Welded
and Steel Pipe replacements are on hold while the focus is on delivering the stimulus funded projects.

Mains replacements and connections were significantly higher than budget as demand was high, such as
renewal of Hillside Terrace mains and Westmere Mains.

2021 2020

$ $

Brought forward 894,539 653,823
Borrowings raised 0 234,198
Borrowings repaid (388,859) 0
Interest paid 0 6,518
Carried forward 505,679 894,539
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Water supply group

Funding impact statement
For the year ended 30 June 2021

Sources of operating funding

General rates, uniform annual general charges, rates penalties
Targeted rates

Subsidies and grants for operating purposes

Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees and other receipts

Total operating funding (A)

Application of operating funding
Payments to staff and suppliers
Finance costs

Internal charges and overheads applied
Other operating funding applications

Total application of operating funding (B)
Surplus (deficit) of operating funding (A - B)

Sources of capital funding

Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from asset sales

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding (C)
Application of capital funding

Capital expenditure

-to meet additional demand

-to improve the level of service

-to replace existing assets

Increase (decrease) in reserves

Increase (decrease) of investments

Total application of capital funding (D)
Surplus (deficit) of capital funding (C - D)

Funding balance ((A - B) + (C - D))
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Long Term Long Term Annual Plan Actual
Plan Plan
2020 2021 2021 2021
$000 $000 $000 $000
7,200 7,198 6,979 7,057
98 132 46 51
- - - 1
7,298 7,330 7,025 7,109
3,239 3,321 3,243 3,241
779 754 635 497
695 691 644 674
4,713 4,766 4,522 4,412
2,585 2,564 2,503 2,697
- - - 858
5 8 8 14
(281) (659) (680) (237)
27 27 26 14
(249) (624) (646) 649
220 - - 12
523 500 478 1,124
1,593 1,440 1,379 2,210
2,336 1,940 1,857 3,346
(2,585) (2,564) (2,503) (2,697)
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Stormwater collection and its disposal are necessary in order in protect the health and safety of
people and their land and property. By managing the stormwater network from point source, to
discharge, to natural environment, a degree of protection is applied to land, property, the
receiving environment and life. Stormwater Infrastructure is sized based on land development
standards. Due to the unpredictability in the size and nature of flood events, infrastructure may
from time to time be inundated — these are events that exceed the serviceability of the network.

The main objective for Whanganui’s waterways and natural drainage is to ensure they behave
effectively and efficiently. These systems are critical to allow or mitigate flooding impacts within
the urban area. Natural water systems must be managed to meet environmental and amenity
standards for the district’'s wellbeing. This is done through maintaining watercourses,
attenuation areas, controlling pest-plants and replanting native species suitable for riparian
zones. We also improve fish passage where possible.

We completed construction on the Gloucester Street Stormwater Upgrade: this is the first
project in a comprehensive capital works programme which will improve the Stormwater Levels
of Service of the Whanganui urban area, and give us a degree of resilience to the projected
effects of Climate Change.

We started construction on underground services for the Fitzherbert Avenue extension: this
forms part of the Springvale Structure Plan, enabling residential development in the extended
urban zone.

We completed the construction work for the Wilson Street stormwater renewal (Stage 2): This
was a renewal of an older pipeline in very poor condition in the area hosting the annual cemetery
circuit.

We completed internal repairs to the Glasgow Street Stormwater main: This is a critical asset
which showed signs of early failure due to poor ground conditions. Through innovative internal
repair methods we reduced the risk and avoided the need for complete reconstruction, realising
substantial capital savings in the process.

We commenced design and investigation work on the 3 Waters stimulus projects: Most notable
for this activity is the twin Raupo Street Stormwater, providing level of service to the Heads Road
industrial area, and additional capacity for the effective completion of the separation of the
wastewater system.

We commenced design and investigation work on two new storage facilities: Two new wetland-
storage facilities are under design and investigation at Montgomery Road and Mill Road, which
will provide for growth in the Otamatea and Mill Road Industrial areas.
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We refined our computer modelling of large rain events: this now includes the effects of
intensified rainfall of long term climate change, as well as projected long term sea-level rise.

We completed more stream enhancement work with local Iwi, Department of Conservation
and Horizons on the Healthy Streams Initiative: this initiative focuses on erosion and vegetation
control, removal of obstructions, improved fish passage, enhanced habitat and the uplifting of
the general health of urban streams which flows to Te Awa o Whanganui. Fencing off of
waterways, weed control and planting of sections of riparian waterways were completed in the
Karoro Road watercourse and Matarawa streams. We installed fish passage improvements in the
Awarua and Purua stream culverts.

These activities contribute to our Leading Edge strategic aspirations by —

L]
N

e

&

%

These activities promote the social, economic, environmental
and cultural well-being of the Whanganui community now and

We dispose of stormwater to meet environmental and public health standards. We aim
to apply stormwater mitigation strategies that ensure the least impact on the ecological
health of our urban streams and coastal waters.

We take a risk-based approach to asset management that forecasts the community’s
needs now and into the future.

We contribute to the creation of quality urban design through responsible collaboration
with town planning and industry.

We maintain drains and watercourses to reduce the risk of flooding during serviced
events in the urban area. We protect the natural ecosystems in the district’s waterways.
We mitigate the impacts of the river and the ocean on some of our port-related
infrastructure.

We manage the natural water systems to reduce public health risks and to reduce the
risks of flooding in the urban area and to ensure public health and safety standards are
protected by eliminating contamination of our natural watercourses.

CoMMUNITY

into the future through — WELLBEING

The protection of people, land and property from adverse
effects of ponding and flooding without compromising the
environment.
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The active and responsive management of our waterways and natural drainage activity to
provide effective warnings and/or protect people and property from flood waters.

How did we perform?

We measure our effectiveness by monitoring the instances of flooding, and by response times
for service repairs.

PERFORMANCE INDICATOR

LEVEL OF SERVICE

@ Met or exceeded target @ Target not met —~ Target neutral
PERFORMANCE MEASURE 2018/19 2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

Stormwater:
Monitor flood
warnings and

respond promptly
during emergency
management
flooding events

Ensure a safe and
operational
stormwater
drainage network
for design events.

The median response time to attend a
flooding event (measured from the
time notification is received to the
time that the service personnel reach
the site). 0 0 4 hours 0

Comment: The target was met. No flood events occurred during the reporting period. (Source:
Council CRM)

Q)

Q

Number of flooding events®. 0 0 <5
Comment: The target was met — no flood events occurred. (Source: Council CRM)

The number of complaints received

about the performance of the @
stormwater system (expressed per LTP®-0.25 2.63
1000 properties connected to the @
stormwater system).’ 1 2.40 AP° - 10 2.63

Comment: For the Long Term Plan target, the target was not met; however for the amended
Annual Plan target, the target was met. (Source: Council CRM)

For each flooding event, the number
of  habitable  floors affected

(expressed per 1000 properties @
connected to stormwater system). 0 0 0.5 0

Comment: The target was met — no flood events occurred. (Source: Council CRM)

Compliance with all resource consents

for discharge from the stormwater

system. Measured by the number of

abatement notices received by

Council in relation to those resource @
consents. 0 0 0 0

Comment: The target was met. (Source: Council CRM)

6 To be reported with assumptions as per the DIA’s guidance documentation.

7 Complaints also includes all requests for service. The target for this measure was set prior to receiving this clarification.
8 LTP 2018-2028 - Year 3 Ta rget

° Annual Plan 2020/21 Target
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Network  System
Performance.

Waterways &
Natural Drainage:
Effective warnings
and responses are
given to protect
people and
property from the
Whanganui River’s
rising flood
waters.

PERFORMANCE MEASURE

Compliance with all resource consents
for discharge from the stormwater
system. Measured by the number of
infringement notices received by
Council in relation to those resource
consents.

Comment: The target was met. (Source:

Compliance with all resource consents
for discharge from the stormwater
system. Measured by the number of
enforcement orders received by
Council in relation to those resource
consents.

Comment: The target was met. (Source:

Compliance with all resource consents
for discharge from the stormwater
system. Measured by the number of
convictions received by Council in
relation to those resource consents.

Comment: The target was met. (Source:

Number of urban floor-levels at risk,
during the flood design-event?©.

2018/19
RESULT

0

Council CRM)

0

Council CRM)

0

Council CRM)

2,395

Whanganui District Council
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2019/20
RESULT

2020/21
TARGET

2020/21
RESULT

0 o oV

Q)

Q

1,720 @

2,250 1,727

Comment: The target was met. Stormwater network upgrades have been implemented as
projected by the Long Term Plan. (Source: WDC Infrastructure)

Compliance with the Whanganui River
Flood Action plan.

100%

100% @

100% 100%

Comment: The target was met. The Whanganui River Flood Action plan did not need to be

activated. (Source: Council CRM)

10 As defined by the Horizons One Plan, the Building Act and the Whanganui District Council District Plan rules.
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Stormwater group

Capital expenditure

The following table shows the expenditure on capital works for the Stormwater Group. Significant
variations to the Annual P are discussed below where necessary.

Activity Annual Plan  Opening Approved Actual Closing
Budget Carry Over Budget| ForYear Carry Over
$000 $000 $000 $000 $000
Capital expenditure to meet additional demand :
Stormwater
Otamatea Structure Plan 330 330 660 16 600
Springvale Structure Plan - 200 200 127 -
Wetland Development 400 358 758 546 -
Swale Construction - 242 242 180 -
Sundry Projects - - - 15 -
730 1,130 1,860 884 600
Capital expenditure to improve the level of service :
Stormwater
Integrated catchment management 150 - 150 9 -
Separation Completion 500 - 500 67 260
Inflow & Infiltration Investigations 100 - 100 29 -
Mill Road Manufacturing zone - - - 30 -
Wetland Development - - - 253 -
Swale Construction - - - 20 -
Watercourse enhancements 70 67 137 - 125
Stormwater attenuation project 500 - 500 989 -
City wide hotspots 100 - 100 15 80
Sundry Projects 2 - 2 120 -
1,422 67 1,489 1,619 465
Capital expenditure to replace existing assets :
Stormwater
Network replacements 350 814 1,164 943 -
Non-critical assets replacement 50 - 50 23 -
Sundry Projects 10 - 10 3 -
410 814 1,224 969 -
Total Capital Expenditure for the Group 2,562 2,011 4,573 | 3,472 1,065

Work was planned to maintain the service capacity of the Council facilities and to deal with the expected
demands on the service.

Council participated in the 3 water stimulus programme, which funded a number of unplanned and
unbudgeted projects. This programme was announced by Central Government in late 2020 and provided
funding for enhancing the 3 water infrastructure within the district. This funding is time-limited and these
projects were prioritised over planned work to maximise the funding. Funded Stormwater projects are
planned to proceed in the 2021/22 year.
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The capital growth programme is mostly complete, with the Springvale Structure Plan and Swale
Construction all lower than planned. The Otamatea Structure plan remains incomplete and will be carried
over to 2021/22. Note part of Wetland Development programme is under capital acquisitions.

The capital acquisitions budget was near fully spent for the year. The stormwater separation and
attenuation projects made significant progress, with the integrated catchment management lower than
planned. Funds of $465k will be carried over to 2021/22 to continue separation, watercourse
enhancement and address citywide hotspots.

The capital replacements was slightly lower than budget, with the bulk spent on network replacements.
No budget will be carried over to 2021/22.

2021 2020

$ $

Brought forward 2,451,853 1,649,619
Borrowings raised 0 784,370
Borrowings repaid (1,052,504) 0
Interest paid 0 17,865
Carried forward 1,399,349 2,451,853
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Stormwater drainage group

Funding impact statement
For the year ended 30 June 2021

Sources of operating funding

General rates, uniform annual general charges, rates penalties

Targeted rates

Subsidies and grants for operating purposes
Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees and other receipts

Total operating funding (A)

Application of operating funding
Payments to staff and suppliers
Finance costs

Internal charges and overheads applied
Other operating funding applications

Total application of operating funding (B)
Surplus (deficit) of operating funding (A - B)

Sources of capital funding

Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from asset sales

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding (C)
Application of capital funding

Capital expenditure

-to meet additional demand

-to improve the level of service

-to replace existing assets

Increase (decrease) in reserves

Increase (decrease) of investments

Total application of capital funding (D)
Surplus (deficit) of capital funding (C - D)

Funding balance ((A - B) + (C - D))
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Long Term Long Term Annual Plan Actual
Plan Plan
2020 2021 2021 2021
$000 $000 $000 $000
450 458 434 434
6,202 6,308 5,890 5,882
2 5 - -
6,654 6,771 6,324 6,316
1,394 1,429 1,392 1,296
1,889 1,875 1,594 1,127
346 345 324 339
3,629 3,649 3,310 2,762
3,025 3,122 3,014 3,554
- - - 5
69 112 112 142
(18) (560) (566) (229)
2 2 2 -
53 (446) (452) (82)
1,206 763 730 884
1,453 1,485 1,422 1,619
419 428 410 969
3,078 2,676 2,562 3,472
(3,025) (3,122) (3,014) (3,554)
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3 Sewerage and the treatment and

disposal of sewage

These activities are responsible for the operation and management of wastewater systems,
including an urban system that services the city and two rural systems. As well as providing a
convenience to households by enabling easy sewage disposal, the collection, treatment and
disposal of wastewater is also important to maintain public and environmental health, as well as
maintaining clean waterways for quality of our natural environment.

What we did

We completed the Beach Road pre-treatment gantry renewal project: replacement of the
gantrys in the pre-treatment area at Beach Road had been well overdue and has resulted in
getting the lifting equipment up to specification. This is the first phase of multiple renewals at
this facility.

We commenced the Beach Road screens renewal project: completion of this project will see the
renewal of the twin step screens which have reached the end of their useful life and require
ongoing repairs. The contract was awarded right at the start of the financial year however COVID-
related delays meant the manufacturer and delivery to site have taken significantly longer than
would normally be expected. The first screen has been installed and is in operation with the
second screen to be installed in July 2022.

We progressed the purchase of Wastewater Treatment Plant generators: this capital purchase
was awarded in the 2020/21 financial year however delivery is not expected until August 2021.

Fitzherbert Avenue growth project: Work was undertaken in conjunction with the roading
extension with installation of a new pump station and network to service the sections of the new
road.

Contribution to community outcomes
These activities contribute to our Leading Edge strategic aspirations by —

& Managing our infrastructure responsibly and sustainably
Our wastewater scheme substantially reduces the risk of potential sewage overflows to
the river thereby improving river water quality. It also reduces the risk of sewage flowing
onto private properties and roadways.

o A view to the future
We take a risk-based approach to asset management that forecasts the community’s
needs now and into the future.

A  Urban Design

We contribute to the creation of quality urban design through responsible collaboration
with town planning and industry.
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Effects on community well-beings

These activities promote the social, economic, environmental
and cultural well-being of the Whanganui community now and

into the future through —

Maintaining public health and safety as well as protecting the
environment with clean waterways.
community (and ultimately environmental) well-being through
our wastewater treatment plant’s disinfectant and discharge

process.

How did we perform?

We contribute to

Whanganui District Council

Annual Report for the year ended 30 June 2021

ComMmmuNITY

WELLBEING

We measure our effectiveness by monitoring the response times for service requests, and the
impact of the wastewater system on the environment.

PERFORMANCE INDICATOR

@ Met or exceeded target

LEVEL OF SERVICE

The sewerage
system is
convenient,
and reliable.

safe

The environment

(including

waterways  and
beaches) is
protected  from
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@ Target not met

PERFORMANCE MEASURE

The number of dry weather sewerage
overflows from the system (expressed
per 1000 sewerage connections).

2018/19
RESULT

3.98

Comment: The target was met. (Source: Council CRM)

Median response time for attending
sewerage overflows resulting from
blockages or other faults (measured
from the time that notification is
received to the time that the service
personnel reach the site).

10 mins

Comment: The target was met. (Source: Council CRM)

Median response time for resolution
of blockages or other faults
(measured from the time that
notification is received to the time
that the service personnel confirm
resolution of the blockage or fault).

12 hrs
22 mins

2019/20
RESULT

0.83

22 mins

18hrs
15 mins

>/ Target neutral

2020/21
TARGET

2020/21
RESULT

<3 0.96 @

1hrs
6 hours 5 mins @
7 days @

5days 15 mins

Comment: The target was not met. The resolution times includes site reinstatement. Work is
being undertaken to be able to report on the point the resumption of service. (Source: Council

CRM)

Compliance with all resource consents
for discharge from the wastewater
system measured by abatement
notices in relation to the resource
consents.

o @



the adverse
effects of
wastewater.
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Comment: The target was met. (Source: Horizons Regional Council)

Compliance with all resource consents
for discharge from the wastewater
system measured by infringement
notices in relation to the resource
consents.

Comment: The target was met. (Source

Compliance with all resource consents
for discharge from the wastewater
system measured by enforcement
orders in relation to the resource
consents.

Comment: The target was met. (Source

Compliance with all resource consents
for discharge from the wastewater
system measured by convictions in
relation to the resource consents.

Comment: The target was met. (Source

The total number of complaints
received (expressed per 1000
connections)*!.

0 0 0 0@

: Horizons Regional Council)

0 0 0 0@

: Horizons Regional Council)

1 0 0 0@

: Horizons Regional Council)
16.9
LTP% - <5 @

13.15 16.2  AP¥-<29 16.9 @

Comment: For the Long Term Plan target, the target was not met; however for the amended

Annual Plan target, the target was
connections) during the period. (Source:

met. There was a total of 247 complaints (14,573
WDC CRM system)

11 Complaints may include sewage odour; sewerage system faults; sewerage system blockages and Council’s response to any
of these issues. Complaints also includes all requests for service. The target for this measure was set prior to receiving this

clarification.

12 | TP 2018-2028 - Year 3 Target
13 Annual Plan 2020/21 Target
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The following table shows the expenditure on capital works for the Wastewater Group. Significant
variations to the Annual Plan are discussed below where necessary.

Activity Annual Plan Opening  Approved Actual Closing
Budget Carry Over Budget| ForYear Carry Over
$000 $000 $000 $000 $000
Capital expenditure to meet additional demand :
Wastewater
Fitzherbert Ave Extension 170 392 562 569 -
170 392 562 569 -
Capital expenditure to improve the level of service :
Wastewater
New standby generator - 487 487 59 428
CCTV condition assessments 50 - 50 234 -
Inflow & Infiltration Investigations 60 - 60 7 -
Scum baffles at WWTP - Stimulus funded - - - 51 -
Westway Pipe Bridge - Stimulus funded - - - 14 -
110 487 597 366 428
Capital expenditure to replace existing assets :
Wastewater
Mains, valves, meters, etc 820 194 1,014 164 673
Beach Road screen replacement - 920 920 733 -
Beach Road Station control systems 600 800 1,400 - 1,400
Pump & Pump station renewals 90 - 90 138 -
Hydraulic gate replacement - 300 300 - 300
Pre-treatment area refurbishment - 130 130 185 -
Non-critical assets replacement 150 - 150 181 -
Beach Road Station flood repairs - 98 98 - 98
1,660 2,442 4,102 1,401 2,471
Total Capital Expenditure for the Group 1,940 3,321 5,261 | 2,336 2,899

Work was planned to maintain the service capacity of the Council facilities and to deal with the expected

demands on the service.

Council participated in the 3 water stimulus programme, which funded a number of unplanned and
unbudgeted projects. This programme was announced by Central Government in late 2020 and provided
funding for enhancing the 3 water infrastructure within the district. This funding is time-limited and these
projects were prioritised over planned work to maximise the funding.
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The capital growth budget of $562k was spent on completion of the Fitzherbert Ave extension project.
This is a continuation of the Mill Rd programme.

Capital acquisitions was lower than planned, with the unplanned stimulus projects prioritised over
planned works. The new standby generator project remains underway, $428k being carried over to
2021/22 to fund the purchase of the unit and installation. There was significantly higher CCTV inspections
over the year, to gain a better understanding of the condition of network assets.

The total capital replacements expenditure of $1.4M is well under budget. The Beach Rd screen
replacement was lower than planned, while the pump station Control systems and Hydraulic gate
replacement has been deferred to 2021/22. The urban mains renewal programme had minimal spend,
with the bulk carried over to 2021/22.

2021 2020

$ $

Brought forward 3,196,912 2,190,649
Borrowings raised 0 982,969
Borrowings repaid (1,299,455) 0
Interest paid 0 23,294
Carried forward 1,897,456 3,196,912
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Sewerage and the treatment and disposal of sewage group

Funding impact statement
For the year ended 30 June 2021

Sources of operating funding

General rates, uniform annual general charges, rates penalties

Targeted rates

Subsidies and grants for operating purposes
Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees and other receipts

Total operating funding (A)

Application of operating funding
Payments to staff and suppliers
Finance costs

Internal charges and overheads applied
Other operating funding applications

Total application of operating funding (B)
Surplus (deficit) of operating funding (A - B)

Sources of capital funding

Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from asset sales

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding (C)
Application of capital funding

Capital expenditure

-to meet additional demand

-to improve the level of service

-to replace existing assets

Increase (decrease) in reserves

Increase (decrease) of investments

Total application of capital funding (D)
Surplus (deficit) of capital funding (C - D)

Funding balance ((A - B) + (C - D))
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Long Term Long Term Annual Plan Actual
Plan Plan
2020 2021 2021 2021
$000 $000 $000 $000
9,099 9,678 9,383 9,387
1,259 1,269 1,000 978
604 609 600 317
10,962 11,556 10,983 10,682
6,672 6,941 6,834 6,751
1,422 1,417 1,331 1,861
845 854 860 900
8,939 9,212 9,025 9,512
2,023 2,344 1,958 1,170
- - - 66
19 31 31 44
(64) (349) (49) 1,040
- - - 16
(45) (318) (18) 1,166
419 177 170 569
368 115 110 366
1,191 1,734 1,660 1,401
1,978 2,026 1,940 2,336
(2,023) (2,344) (1,958) (1,170)
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\ .
COMMUNITY ;( CONNECTIVITY \\I//CREATIVITY @ENVIRONMENT ECONOMY
A deeply united community \C')\J/ Connected __/’.|\< Innovative and creative (QJ Safeguarding our place Works for everyone
I

\

This activity manages the district’s roads, bridges, traffic management and control systems and
streetlights and contributes to our economic and social enhancement. Our network of urban
and rural footpaths and pathways facilitate pedestrian safety as they move around our district.

We completed the traffic signals upgrade to the Victoria Avenue and Dublin Street
intersection: this included safety enhancement of pedestrian and cyclist facilities.

We completed a structural pavement rehabilitation: of Heads Road between Abbott Street and
the Beach Road rail crossing.

Work continued on the Urban Shared Pathways (Urban Cycleways Programme): the shared
pathway network is part of the Council’s Active Transport Strategy which aims to create a cycle-
friendly district that provides for healthy and sustainable travel choices for commuters.

" -
We completed the London Street Shared Pathway

The shared concrete pathway upgrade running from the Splash Centre to Great North
Road, undertaken in two stages, was completed and links to Te Tuaiwi.

- Whanganui East Shared Pathway: the section between Georgetti Road and Kowhai Park
along the river stopbank was completed.

— City Bridge to North Mole Shared pathway: the southern end of the Mountains to Sea Cycle
Trail currently terminates just short of the Whanganui Port at Gilberd Street in the Industrial
zone. The remaining portion through the Port and further south to the North Mole where it
will meet the sea, has been delayed while the Port Revitalisation Project is being worked
through.

— Shared pathway lighting: further lighting was undertaken along the river pathways to ensure
all-hours accessibility.

- Traffic signal upgrades to Glasgow Street rail crossing: this work was undertaken to enable
safer passage of pedestrians using Te Tuaiwi.

Fitzherbert Avenue to Mosston Road extension: funded from the Provincial Growth Fund, the 3
waters and utilities are now substantially complete with roading works now beginning.
Completion work will be undertaken in the next reporting year to open up residential and
commercial development transport links.

We undertook safety improvements around high risk Whanganui Schools: this included
enhanced pedestrian facilities to Whanganui Intermediate School, plus further signage and
roadmarking to a number of other schools. A comprehensive programme of safety
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improvements was compiled across all Whanganui Schools with a directive to progressively
undertake these safety improvements over the next few years.

We completed the remaining Emergency Works Projects from the 2018 storm event: with
remedial works being undertaken to a site adjacent to the Mangoihe Bridge, Jerusalem, and the
Whangaehu Valley Road.

We improved user safety: by installing guardrails on critical single lane bridges on the
Whanganui River Road. We also installed a safety rail on the City Bridge for the protection of
pedestrians and vulnerable users crossing from Whanganui East and Durie Hill suburbs to the
City.

We completed a new carpark facility: this was undertaken for the recently opened Whanganui
East library.

We continued to carry out maintenance and replacements on footpaths: sections of footpath
renewals included Alma Road, Pitt Street, Plymouth Street, St Hill Street, Nelson Street, Kings
Avenue, Wilson Street and Victoria Avenue. Sections of kerb renewals undertaken included
Liverpool Street, Victoria Avenue, Plymouth Street, Harper Street, Kings Avenue, Wilson Street,
and St Hill Street.

These activities contribute to our Leading Edge strategic aspirations by —

We support local suburbs and communities along the Whanganui River and provide and
operate a safe local roading network. We aim to provide the core infrastructure that will
allow access for all.

We maintain well-connected pathways throughout the district and a safe interconnected
roading network. We aim to provide the core infrastructure that will allow access to all
gateways for Whanganui including the port and airport in order to develop it to its full
potential.

We aim to provide the core access infrastructure that allows our district to become
business friendly; continue to allow a strong rural economy; promote the sustainable
development of cultural, sports and recreational activities and facilities for young people;
and allow access to active recreational and sporting opportunities.

These activities promote the social, economic, environmental
and cultural well-being of the Whanganui community now and
into the future through — CommuNITY

WELLBEING

Effective stakeholder collaboration and inter-generational
planning so our roading network remains relevant, sustainable
and safe.
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How did we perform?

We assess our performance by recording the rate of road casualties occurring and by measuring
service provision, and asset condition. These measures are to ensure that we maintain a safe and
healthy community and to meet environmental standards.

PERFORMANCE INDICATOR

@ Met or exceeded target @ Target not met

~/ Target neutral

LEVEL OF SERVICE PERFORMANCE MEASURE 2018/19  2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

The change from the previous

Roads: financial year in the number of

The provision of a  fatalities or serious injury crashes on @
safe and secure thelocal road network. 16 20 -1 -3(17)

local roading = Comment: The target was met. During the 2020/21 period, there were 17 fatal or serious injury
network. crashes on the local road network. Of this figure, there was one fatality and 16 serious injuries.

(Source: NZ Transport Agency Crash Analysis System)

The average quality ride on a sealed
local road network, measured by @
smooth traffic exposure. 89% 79.9% 88-92% 84 %

Comment: The target was not met. The roading network has incurring substantial

A local roading S ) _ Sl ‘
deterioration due to increased traffic movements from a recent spike in population growth

network that

orovides a smooth and HPMV movements associated with logging. (Source: NZ Transport Agency)

travel experience.  The percentage of the sealed road @
network that is resurfaced. 6.73% 4.49% >4% 3.80%
Comment: The target was not met. 21.95km out of 573.1km sealed road network was
r esurfacedl". (Source: NZ Transport Agency)
The percentage of customer service

A local road requests that are actioned within five @

corridor network ~Working days. 98% 83.9% >90% 73%

that meets the Comment: The target was not met. There were 892 customer service requests and 652 were

needs of the actioned within 5 working days. This result is partly attributable to customer service request

users. not being closed off in a timely manner once works were completed and work has been
undertaken to rectify this issue. (Source: Council CRM System)

The percentage of footpath requests

Footpaths and actioned within five working days of @
berms: notification?®. 98% 74% >90% 64%

Footpaths help = Comment: The target was not met. There were 149 requests received and 96 were actioned
people move  within 5 working days. This result is partly attributable to customer service request not being

about safely and = closed off in a timely manner once works were completed and work has been undertaken to
comfortably and = rectify this issue. (Source: Council CRM System)

get them where  tpo horcentage of footpaths that

they need to go. meet Council’s standard of a defect’® @
score of <50 99% 99% >90% 99%

14 NZTA RAMM report
15 Thisincludes any requests relating to the footpath and berms activity, for example, trip hazards and breakages.
16 This is calculated by the number of bumps, depressions, cracks and scabs on footpaths.
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LEVEL OF SERVICE PERFORMANCE MEASURE 2018/19 @ 2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

Comment: The target was met. (Source: 2019 - Footpath condition rating survey undertaken every 5 years)

The total number of footpath faults @
(includes berms). 26,945 26,945 <20,000 26,335

Comment: The target was not met. The 2019 Footpath Condition Rating Survey identified

26,945 faults of which 610 have been rectified through the maintenance program. (Source:
Footpath condition rating survey undertaken every 5 years)

Roads, footpaths and pathways group

Capital expenditure

The following table shows the expenditure on capital works for the Roads, footpaths and pathways Group.
Significant variations to the Annual Plan are discussed below where necessary.

Activity Annual Plan Opening  Approved Actual Closing
Budget Carry Over Budget| ForYear Carry Over
$000 $000 $000 $000 $000
Capital expenditure to improve the level of service :
Roading
Low Cost/Low Risk projects 1,380 1,671 3,051 1,761 -
Bridge replacement - 2,502 2,502 103 -
Worker Redeployment project (externally fu - 1,125 1,125 811 313
Sundry Projects 15 13 28 104 -
1,395 5,311 6,706 2,779 313
Footpaths and Berms
Upokongaro Cycleway & Toilet - - - 416 -
1,395 5,311 6,706 3,195 313
Capital expenditure to replace existing assets :
Roading
Emergency Management 500 840 1,340 877 -
Environmental maintenance 350 - 350 13 -
Sealed road resurfacing 3,362 - 3,362 2,762 -
Drainage renewals - - - - -
Unsealed road metalling - - - - -
Pavement rehabilitation - - - - -
Structures component replacement - - - - -
Traffic services renewals - - - - -
Sundry Projects - - - - -
4,212 840 5,052 3,651 -
Footpaths and Berms
Sundry Renewals 2,850 - 2,850 2,186 -
7,062 840 7,902 5,837 -
Total Capital Expenditure for the Group 8,457 6,151 14,608 9,032 313
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Work was planned to maintain the service capacity of the Council facilities and to deal with the expected
demands on the service.

Capital Acquisitions were significantly lower than budgeted, as Waka Katohi (New Zealand Transport
Agency) withdrew funding for the planned bridge replacement works. The Low Cost/Low Risk projects
made significant progress, also funding the Upokongaro Cycleway & Toilet. The Worker Redeployment
project also made good progress, with a small portion remaining and being carried over to 2021/22.

Emergency Management completed the carried over flood repair work from the August 2018 weather
event, however none of the 2020/21 emergency management budget was required during the year.
Sealed road resurfacing and Drainage renewals spend was slightly lower than planned.

Footpath renewals expenditure for the year was higher than budget by $100k. However this was matched
by NZTA subsidy received for footpaths renewals/replacements.

2021 2020

$ $

Brought forward 471,073 363,741
Borrowings raised 0 103,900
Borrowings repaid (240,978) 0
Interest paid 0 3,432
Carried forward 230,096 471,073
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Provision of roads and footpaths group

Funding impact statement
For the year ended 30 June 2021

Sources of operating funding

General rates, uniform annual general charges, rates penalties
Targeted rates

Subsidies and grants for operating purposes

Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees and other receipts

Total operating funding (A)

Application of operating funding
Payments to staff and suppliers
Finance costs

Internal charges and overheads applied
Other operating funding applications

Total application of operating funding (B)
Surplus (deficit) of operating funding (A - B)

Sources of capital funding

Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from asset sales

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding (C)
Application of capital funding

Capital expenditure

-to meet additional demand

-to improve the level of service

-to replace existing assets

Increase (decrease) in reserves

Increase (decrease) of investments

Total application of capital funding (D)
Surplus (deficit) of capital funding (C - D)

Funding balance ((A - B) + (C - D))
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Long Term Long Term Annual Plan Actual
Plan Plan
2020 2021 2021 2021
$000 $000 $000 $000
9,724 9,928 9,134 9,130
3,321 3,343 3,728 4,466
24 25 23 28
409 419 540 1,159
13,478 13,715 13,425 14,783
7,838 7,711 7,987 8,466
619 666 542 207
635 851 795 831
9,092 9,228 9,324 9,504
4,386 4,487 4,101 5,279
6,999 5,753 5,231 4,579
25 38 38 69
308 (533) (913) (876)
7,332 5,258 4,356 3,772
4,867 1,797 1,395 3,195
6,851 7,948 7,062 5,837
- - - 19
11,718 9,745 8,457 9,051
(4,386) (4,487) (4,101) (5,279)
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COMMUNITY ;( CONNECTIVITY CREATIVITY 1\ ;ENVIRONMENT ECONOMY
A deeply united community \Cl>)/ Connected Innovative and creative /'t ; Safeguarding our place Works for everyone

We provide a range of services and facilities that offer access to sports and recreation
opportunities for residents. This includes parks, open spaces, reserves, sports grounds and
swimming pools. Services provided under this activity include the boat ramps on the Whanganui
River, playgrounds, public toilets and streetscape beautification, including the urban forest.
These facilities and services encourage quality of life and healthy lifestyles, and are important for
the wellbeing of the district.

Our collaborative efforts with local artists have enhanced local spaces: the removal of four
macrocarpa trees in Burton Avenue for safety reasons were replaced with a ‘living sculpture’ of
planted native trees to maintain the habitat for birdlife, insects and to enhance the
neighbourhood. We also collaborated with a local artist and bird expert leading to the provision
of 12 signs illuminating the bird species at Rotokawau Virginia Lake.

The Upokongaro Cycle Bridge was officially opened

The purpose-built cycle and pedestrian bridge, first proposed in 2017, was officially
opened on 2 December 2020. Since then, and up until 30 June 2021, we had over 120,000
usage counts for pedestrians and cyclists. J

We installed a new twin public toilet: in response to an identified need, a new twin public toilet
was installed near the Tram Shed, Taupo Quay. This facility provides 24/7 availability within the
central business district. A unique fence added an artistic element and acts as a backdrop to the
toilets.

We continued to upgrade and replace park facilities: as well as resurfacing the Kowhai Park
roadway alongside the Whanganui River, the entrance to the park’s playground area was
widened and resurfaced to provide a safer approach for users. Drainage work and surface
levelling was undertaken at a number of the Wembley Park fields to make a positive difference
to the playing surface, and remedial work was undertaken to replace vandalised playground
equipment in Lorenzdale Park.

Access was enabled to the Rotokawau Virginia Lake playground: a new sealed pathway was
installed to provide safe access from Great North Road to the playground.

We enhanced our parks and facilities: new park benches were installed at various sites including
the riverfront, Taupo Quay walkway, Bason Reserve and Rotokawau Virginia Lake. Landscaping
work was also undertaken next to the new Upokongaro Bridge.
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We refurbished the landing area at Upokongaro: work was undertaken to level out the walk
from the jetty to the road, removal of rogue plants, and the cleaning and gilding of the plaques
around the Pou. Additional work for this project is planned including an upgrade of the seating.

We continued our programme of increasing access to drinking water in the community: two
new drinking fountains were installed in the carpark and entrance to the beach at Long Beach
Drive, and at the Durie Hill lookout area.

Our public art collection was enhanced: following work with internationally-renowned sculptor,
Hamish Horsley, a suitable space was identified and landscaped in the Davis Library courtyard,
to display his Transient Being sculpture.

We secured a new ground sponsor for Cooks Gardens: and the ‘Whiskas’ Stand’ underwent a
new makeover to become the ‘Mitre 10 Mega Stand’. A marketing campaign was undertaken to
increase perimeter signage with 8 new businesses confirming their sites.

We continued our maintenance programme: this included painting of the original main pool,
hydrotherapy and learn to swim pools as well as refreshing the reception area at the Splash
Centre. Refurbishment work was also undertaken on the hydroslide stairs.

These activities contribute to our Leading Edge strategic aspirations by —

Our parks and recreation activities are delivered to improve the health and social
wellbeing of the community. This includes removing barriers to improve access to assist
all people of all abilities in having an opportunity to enjoy them.

We provide well-connected accessible pathways throughout the district. These are found
in and around parks, along the river, in neighbourhood areas and throughout the district’s
green belt.

We promote our district as an arts and culture hub through community art and sculpture
many of which are displayed and maintained in parks and reserves.

e

Environmental sustainability remains a key aspect that drives our processes. We have
introduced recycling options in many of our parks and open spaces — with particular
emphasis for local events.

Access to open space is part of our commitment to deliver a diverse range of activities
and facilities to meet the varied needs of our community.

Page 52 of 230



Effects on community well-beings

These activities promote the social, economic, environmental
and cultural well-being of the Whanganui community now and
into the future through —

Social connectedness and a sense of belonging by providing
access to a variety of recreational activities and sports facilities
across the district.
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ComMmmuNITY

WELLBEING

Enhancing our natural environment using beautification and waste management strategies.

How did we perform?

We assess our performance by measuring use of, and user satisfaction with our parks and

facilities.

PERFORMANCE INDICATOR

@ Met or exceeded target

LEVEL OF SERVICE

Parks and
Reserves are well
maintained  and
presented

Pathway Parks are
well connected
and provide links
throughout  our
communities

Open Space areas

are well
distributed

throughout  the
city to ensure

reasonable access
for all residents.

Public toilet
facilities are clean,
fit for purpose and
meet the needs of
users.

Page 53 of 230

@ Target not met 7 Target neutral

PERFORMANCE MEASURE 2018/19 2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

The percentage of the community

satisfied or very satisfied with the

maintenance and presentation of our

open spaces. 73% 73% 85% 79% @

Comment: The target was not met. Community satisfaction with the maintenance and

presentation of open spaces increased by 6% from the previous period. (Source: Community Views
Survey 2021)

The percentage of Whanganui
residents who have used walkways
along the river and throughout the

parks network during the year. 73% 67% 90% 74% @

Comment: The target was not met. Reported use of the walkways increased by 7% compared
with the previous period. (Source: Community Views Survey 2021)

The percentage of households within
800m of an open space area (premier @
or passive park). - - 90% --
Comment: No data is available for this measure and is therefore deemed not to have been
met. Delivery of this will be incorporated into a review of our parks and open spaces
requirements. (Source: GIS mapping)

The percentage of people who are
satisfied or very satisfied that there
are adequate toilet facilities to meet

user needs. 53 50% 75% 63% @

Comment: The target was not met. Community satisfaction increased by 13% from the
previous period (Source: Community Views Survey 2021).



LEVEL OF SERVICE

Sportsgrounds
within the district
meet community
need.

Cooks Gardens:
Cooks Gardens is
recognised as a
premier sporting
and event facility,
available for use
or hire.

Swimming Pools:
Aquatic  facilities
provide a good
visitor experience.
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PERFORMANCE MEASURE 2018/19 2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

The percentage of people who are

satisfied or very satisfied with the

standard of toilet facilities. 50 54% 75% 57% @

Comment: The target was not met. Satisfaction with the standard of toilet facilities increased
by 3% over the last period. (Source: Community Views Survey 2021)

The percentage of the community
satisfied or very satisfied with the

district’s sportsgrounds. 71% 63% 90% 65%@

Comment: The target was not met. Satisfaction with the district’s sportsgrounds increased by

2%. (Source: Community Views Survey 2021)
The number of days each year that @
87 days

Cooks Gardens hosts events. 88 days 72 days 62 days

Comment: The target was met. (Source: WDC records)

The number of days each year that

Cooks Gardens track and grounds are 147 @
hired. 229 days 61 days 31 days days
Comment: The target was met. (Source: WDC records)

The number of locally produced, @
community events at Cooks Gardens. 37 23 40 43
Comment: The target was met. (Source: WDC records)

The percentage of the community

who have used, visited, or attended @
an event at Cooks Gardens. 37% 30% 47% 26%

Comment: The target was not met. Reported percentage of attendance decreased by 4%.

(Source: Community Views Survey 2021)
95% 87% 90% 87% @

Comment: The target was not met. This result is partly attributable to the neutral respondents
with only 3% expressing a dissatisfaction in the Splash Centre. (Source: Splash Centre)

The percentage of users satisfied or
very satisfied with the Splash Centre

The percentage of users satisfied or
very satisfied with the Whanganui
East Pool. -

90% @

87%

Comment: The target was met. (Source: Whanganui East Pool- Customer Satisfaction Survey)

90%

The percentage of users satisfied or
very satisfied that aquatic facilities
provide value for money.

85% @

92%

Comment: The target was met. (Source: Splash Centre)

87% 80%
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The following table shows the expenditure on capital works for the Parks and Recreation Group.
Significant variations to the Annual Plan are discussed below where necessary.

Activity Annual Plan Opening Approved Actual Closing
Budget Carry Over Budget| ForYear Carry Over
$000 $000 $000 $000 $000
Capital expenditure to improve the level of service :
Parks and Reserves
Upokongaro Cycleway & Toilet - 150 150 137 148
Land purchase - 9 Blyth St - - - 233 -
Tree Management software - 27 27 26 -
Sundry Projects - - - 14 -
- 177 177 410 148
Swimming Pools
Splash Centre - - - 81 -
- 177 177 491 148
Capital expenditure to replace existing assets :
Parks and Reserves
Bason Reserve 30 - 30 - -
Kowhai Park 41 17 58 116 17
Memorial Tower 5 - 5 - -
Otamatea Park Buildings 15 - 15 - 10
Queens Park - 80 80 - 80
Springvale Park - - - 9 -
Victoria Park 4 16 20 - 5
Wembley Park 15 - 15 14 -
Kai lwi 27 - 27 - -
Virginia Lake 4 - 4 4 -
Lake Wiritoa 6 - 6 - -
Wharf St Boat Ramp 150 - 150 - 150
Velodrome Roof project - 1,000 1,000 - -
Vehicle replacements 55 30 85 - -
Premier Park upgrades 10 57 67 - 45
Sundry Projects 19 165 184 55 125
381 1,365 1,745 198 432
Swimming Pools
Hydroslide upgrade 185 120 305 33 79
Splash Centre sundry projects 10 - 10 - -
195 120 315 33 79
575 1,485 2,060 231 511
Total Capital Expenditure for the Group 575 1,662 2,237 721 659
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Work was planned to maintain the service capacity of the Council facilities and to deal with the expected
demands on the service.

The Upokongaro to City Cycleway Project has been completed, with the toilet still underway. This project
has been financed by Ministry of Business Innovation & Employment (MBIE) grants, NZTA subsidy and the
balance from Council loans.

Council purchased a piece of land on Blythe St on Durie Hill, which will be developed into an outdoor
space.

The Velodrome roof $1M pledge from Council remains unspent. It will not be carried over to 2021/22 as
a new budget has been set for the options investigation.

The carpark and drive at Kowhai Park was resealed, with various minor works at Springvale Park, Wembley
Park and Virginia Lake completed. Budget allocated in Otamatea Park building, Queens Park, Victoria Park
and various minor Premier Park upgrades has not been spent and will be carried over to 2021/22. The
Wharf St boat ramp project has been deferred to align with the Port Redevelopment programme, with
balance of funds carried over.

Other sundry Parks projects were not completed by the end of the year due to a variety of reasons,
including second sealing work required, unfavourable weather, lack of resources, etc. Where appropriate,
there are carry overs required to complete those projects in 2021/22, including some projects being
reprioritised.

Budget to renew the hydroslide at the Splash Centre made minor progress, with the balance carried over
to 2021/22 for completion

2021 2020

$ $

Brought forward 380,716 269,062
Borrowings raised 0 108,880
Borrowings repaid (123,976) 0
Interest paid 0 2,774
Carried forward 256,740 380,716
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Parks and recreation group

Funding impact statement
For the year ended 30 June 2021

Sources of operating funding

General rates, uniform annual general charges, rates penalties

Targeted rates

Subsidies and grants for operating purposes
Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees and other receipts

Total operating funding (A)

Application of operating funding
Payments to staff and suppliers
Finance costs

Internal charges and overheads applied
Other operating funding applications

Total application of operating funding (B)
Surplus (deficit) of operating funding (A - B)

Sources of capital funding

Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from asset sales

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding (C)
Application of capital funding

Capital expenditure

-to meet additional demand

-to improve the level of service

-to replace existing assets

Increase (decrease) in reserves

Increase (decrease) of investments

Total application of capital funding (D)
Surplus (deficit) of capital funding (C - D)

Funding balance ((A - B) + (C - D))
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Long Term Long Term Annual Plan Actual
Plan Plan
2020 2021 2021 2021
$000 $000 $000 $000
7,748 8,224 7,862 7,859
205 205 160 174
307 250 219 230
131 137 183 166
8,391 8,816 8,424 8,429
5,818 6,095 6,352 7,056
331 327 256 218
1,129 1,154 1,151 1,204
7,278 7,576 7,759 8,478
1,113 1,240 665 (49)
- - - 128
2 3 - =
(512) (743) (90) 838
- - - 3
(510) (740) (90) 969
153 - - 491
495 500 575 230
(45) - - 199
603 500 575 920
(1,113) (1,240) (665) 49
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COMMUNITY CONNECTIVITY CREATIVITY o\ JENVIRONMENT ECONOMY
A deeply united community Connected Innovative and creative f\\J Safeguarding our place Works for everyone

Supporting community services and facilities as well as promoting cultural enrichment
encourages a tolerant and strong community. We oversee the management of key cultural
facilities; ensure appropriate stewardship of nationally important collections; work closely with
central government departments, and support achievement of strategic outcomes through a
combination of direct delivery models and collaboration with community agencies and
organisations.

In addition, we support strategic partnerships, collaborative networks and frameworks at a local,
regional and national level to strengthen the achievement of shared objectives and to ensure
services are in place to support a thriving, resilient, safe and cohesive District.

Activities that are included in this group include —

— District libraries (Davis Library, Alexander Library, Gonville Library, Hakeke Street Library,
Rangiora Street Library, Aramoho Library, Mobile Library, and the Suzanne Aubert Library at
Jerusalem)

— Sarjeant Gallery Te Whare o Rehua Whanganui

- New Zealand Glassworks Te Whare Tihuna o Te Ao

- Royal Whanganui Opera House

— Whanganui Regional Museum (through a service level agreement)

- Community

- War Memorial Centre

We were reaccredited as a Pan-Pacific Safe Community: the reaccreditation from Safe
Communities Foundation NZ follows on from successful accreditation in 2010, and
reaccreditation in 2016. Accreditation is recognised as an effective and acceptable intervention
to improve community safety. The award confirms Safer Whanganui’s role in bringing its
stakeholder groups together to make positive changes for the better in the community.

We gained accreditation as an Established Welcoming Community (Stage 2 out of 4): the
Welcoming Communities initiative supports councils and their communities to create an
internationally welcoming and inclusive place to live, work, play and visit. The award recognised
the many activities that have taken place since the programme was initiated in 2017, and
highlighted the collaboration and relationships that have been key to its success.

We hosted Family Fun Day 2021: with support of other services and agencies, we hosted a free
family fun day promoting keeping safe at home. An estimated 1000 people attended over the
four hours and 22 providers/stalls participated in the event.
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Two Safe as Houses events were held in Whanganui Central: this included 64 home safety
assessments and two community barbeques. A “Play Street” event was also held at one of these
barbeques — one of the first in New Zealand as part of Waka Kotahi and Sport New Zealand’s
pilot initiative.

We established a strategic housing advisory group: this group will support a collaborative
approach to delivering on Whanganui housing challenges through the implementation of its
Council-approved strategic housing investment plan.

We enhanced participation, quality and access to community arts events around Whanganui:
the Creative Communities Scheme funded 22 projects (valued at over $44,000) in the reporting
year, with 7 of these being submitted by first-time applicants, bringing new diversity to our
creative offerings.

We encouraged the delivery of high-quality and locally relevant public artworks: five large-
scale projects were allocated a total of $30,000 through the Public Art Fund. This included
Whanganui Walls with participation from both local, and nationally significant, artists.

We added to our stained glass window project: the Taylor-Watt window became the 23™
stained glass window to be installed in the Council chamber.

We partnered with the National Library: funding from the New Zealand Libraries Partnership
Programme supported new programmes aimed at both upskilling seniors and preparing children
for the digital future.

We launched a new self-service library: the new Aramoho library is a partnership with Pasifika
Vision Forum Trust, which runs the Born & Raised Pasifika early learning centre on the site where
the library is based. Other Whanganui suburbs with self-service libraries are Whanganui East and
Castlecliff.

We continued to develop digital services: LinkedIn Learning online courses are now available to
all library members and we put extra resources into eBooks and eAudio.

We launched two Mobile Library vans!

Tahi and Rua began operating in October 2020, delivering services to schools, rest homes
and rural communities.

Construction began on the Sarjeant Gallery Redevelopment: construction on site at Pukenamu
Queen’s Park commenced in 2020 when the COVID-19 lockdown moved from alert level 4 to
level 3. April 2021 saw a hidden time capsule discovered by workmen in the walls of the Gallery,
placed there in 1917 by the then Clerk of Works Henry Cornfoot Brodie. This received nation-
wide coverage on television, in print and online.

We were adaptive with the 2021 Pattillo Whanganui Arts Review Event: although COVID alert
level two restrictions on gatherings led to the physical event’s cancellation, the entire exhibition,
along with judge and sponsor video comments, was transferred to an online presentation
resulting in the Arts Review Hub: https://pattillo.sarjeant.org.nz/home/ a space dedicated to the
artists, their work and the support of our sponsors.
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We have physical and virtual visitors

More than 64,000 people made use of the Sarjeant Gallery facility either in-person or
online.

We enabled access to the Sarjeant collection, and art in general, through our exhibitions and
events: there were a total of 14 exhibitions in the reporting year at Sarjeant on the Quay and at
the Sarjeant’s iSite Gallery, as well as 12 online “My Choice” collection exhibitions hosted on the
Gallery’s website. These were accompanied by 77 public, private and outreach events at Sarjeant
on the Quay, iSite and other venues and a further 12 planned events that were cancelled due to
changes in COVID alert levels.

We gave a facelift to our 120-year-old grand lady of Whanganui entertainment: scaffolding was
erected in February 2020 for weatherboard maintenance and painting of the Royal Whanganui
Opera House. During this time we also sought approval to add the “H” to the Whanganui name
and at the completion of painting the name was changed.

The War Memorial Centre became the NZ Masters Games Hub: over 5,500 competitors
attended the NZ Masters Games in February 2021. For ten days the forecourt was a hive of
activity with registrations and plenty of entertainment until late into the evening.

We reinstated the ‘Cone Piece’ artwork: this memorial sculpture had been in storage after being
taken down for cleaning over 17 years ago. Following some tidy-up work, the ‘Cones’ were
painted and reinstated in the presence of its artist, Matt Pine.

We focussed on bringing visitors and the local community through the Museum doors: the
Museum’s capacity to take on large (paid) tour groups is building and proving a success. The
animal show Teeth, Talons & Taxidermy was so successful that the exhibition run was extended
for another year.

We continued to tell our stories: Seaweek, Whanganui Summer Programme, the La Fiesta
programme, Spring Lecture series and the annual Samuel Drew Lecture provided platforms for
more formal learning connected to its collection and history.

Our education services and deliveries continues to grow: the Education & Life-Learning Team’s
2021 programme saw a significant response by way of bookings before Term 1 began.

We continued to foster established and emerging glass artists: NZG was successful in its
securing its inaugural Artist in Residence. During the month-long residency, artist Te Rongo
Kirkwood engaged with local and national artisans which saw an exchange of cultural and
creative concepts.
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We were exhibition hosts

The inaugural Art Glass 20 exhibition highlighted selected artists who are exploring the
possibilities of glass and showcased the diversity of the artists involved.

Contribution to community outcomes

These activities contribute to our Leading Edge strategic aspirations by —

Committed to a partnership approach
We develop collaboration frameworks to implement our key strategies. We work closely
with our lwi partners.
T-)\SR Lifting our profile
We work to develop and sustain national and international partnerships. We actively seek
. and achieve appropriate global benchmarking frameworks.
& Using our talent and creativity to attract interest
C We support a programme of iconic arts and cultural events. We ensure all strategies we
lead and implement have a powerful digital component.
Making a positive impact
Our work leads the Safer Whanganui Safe Community Accreditation, and through our
cultural venues we aim to grow the level of commercial use to reduce the burden on
ratepayers.

Effects on community well-beings

These activities promote the social, economic, environmental
and cultural well-being of the Whanganui community now and CoMMUNITY
into the future through —

ENVIRONMENTAL

WELLBEING

Bringing people to our district to experience our cultural
diversity in conjunction with supporting a wide range of
community services and facilities, arts and cultural festivals.

Supporting the health and safety of our district through the facilitation of Safer Whanganui.
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How did we perform?

To assess our contribution we measure attendance and satisfaction with facilities, services and

events.

PERFORMANCE INDICATOR

@ Met or exceeded target

LEVEL OF SERVICE

Effective
relationships are
developed in a
mutually
appropriate  way
to support Maori
participation in
the decision-
making process

New Zealand
Glassworks

New Zealand
Glassworks  was
established to
enrich the arts and
build on
Whanganui’s
existing
reputation as a
centre of glass art
excellence.

Whanganui is a
fun, creative and
vibrant place to
be.

Provide a national
centre for

@ Target not met

=/ Target neutral

PERFORMANCE MEASURE 2018/19 2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

The percentage of resource consent

applications received by Council are

provided to mana whenua within @

seven working days. 100% 100% 100% 100%

Comment: The target was met. Council provides a weekly email to mana whenua of all
resource consent applications received. (Source: WDC records)

The percentage of Glassworks
customers satisfied or very satisfied
with their experience.

81% 97 85% 87% @

Comment: The target was met. Visitors have been impressed with the activities and varied
artists using the hot shop, especially the artist in residence. Customers engaged well with the
gallery and high quality of unique works available for purchase. (Source: New Zealand Glassworks

Visitor Experience Survey 2021)
89% 87% 95% 95% @

Comment: The target was met. Users of the facility were satisfied overall with the delivery of
service and facilities provided. (Source: Glassworks NZ)

The percentage of Glassworks users
satisfied or very satisfied with the
services and facilities provided.

Number of hours booked by working

glass artists per annum. 920 hrs = 1167 hrs 1326 hrs 1134 hrs @

Comment: The target was not met. This result is partly attributable to lower capacity during
the summer period and an artist in residency in June. (Source: Glassworks NZ)
67% 66% 70% 80% @

Comment: The target was met. The satisfaction with public art increased by 14% over the
previous period. (Source: Community Views Survey 2021)
38% 34% 85% 35% @

The  percentage of residents
participating?” in creative activities.

Comment: The target was not met. This measure is designed to establish the level of
community participation, both performers and audience members, in arts and cultural

activities. (Source: Community Views Survey 2020)
22,722 30,722@

The percentage of residents’ that are
satisfied with Public Art in Whanganui.

The number of visitors to NZ

Glassworks. 26,448 27,592

17 This includes participating as a performer or artist in any arts events or activities, as well as more passive involvement as an
audience member or visitor to cultural institutions or performances.
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community glass
in Whanganui,

benefitting the
community
through reducing
reliance on
ratepayers.
Libraries

Our libraries are
inclusive  places

and the library’s
services are well

used by  the
people of
Whanganui

The community’s

digital capability
and access s
supported and
improved.

Sarjeant Gallery:

The Gallery s
used, supported
and valued by
diverse

communities.
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2018/19
RESULT

2019/20
RESULT

2020/21
TARGET

2020/21
RESULT

PERFORMANCE MEASURE

Comment: The target was met. (Source: Glassworks NZ Visitor Counter)

The number of items issued per

annum. 545,319 476,592 585,000 534,822 @

Comment: The target was not met. This result was partly impacted by the lower foot traffic
during COVID-19 alert levels 2 and the impact of the Sarjeant Gallery construction site with
loss of parking. (Source: WDC Library Management System database)

5.7 5.125 6 4.9 @

Comment: The target was not met. This result was partly impacted by the lower foot traffic
during COVID-19 alert levels 2 and the impact of the Sarjeant Gallery construction site with
loss of parking. (Source: WDC Library Management System database)

The rate of collection ‘turn over’ each
year®®

Physical
The number of people visiting our visits: @
libraries, measured by physical visits. 356,689 290,689 402,000 283,067

Comment: The target was not met. This result was partly impacted by the lower foot traffic
during COVID-19 alert levels 2 and the impact of the Sarjeant Gallery construction site with

loss of parking. (Source: WDC Libraries)
The percentage of library user @
satisfied with the service provided. 89% 84% 86%
Comment: The target was not met. User satisfaction with library services increased by 2% from
the previous period. (Source: Community Views Survey 2021)

51% 52% 70% 52% @
Comment: The target was not met. Results have remained consistent with the previous period.

(Source: Community Views Survey 2021)
101,202 76,547 106,000 69,294@

The number

sessions.

Comment: The target was not met. This result was partly impacted by the lower foot traffic
during COVID-19 alert levels 2 and the impact of the Sarjeant Gallery construction site with

loss of parking. (Source: WDC Library Management System)
60,000 64,217 @

31% 26% 26%@

Comment: The target was not met. The percentage of the Whanganui population utilising the
gallery is stable and consistent with the last period. (Source: Community Views Survey 2021)

99% @

90%

The percentage of the Whanganui
population that uses the library.

of public internet

The Number of users of the Gallery*°. 61,794 54,348

Comment: The target was met. (Source: Sarjeant Gallery door counter device)

The percentage of the Whanganui

population that uses the Gallery. 40%

The percentage of visitors satisfied or
very satisfied with the Gallery’s

exhibitions. 95.18% 96%

Comment: The target was met. (Source: Sarjeant Gallery visitor survey)

90%

18 The ‘turn over’ rate shows the demand placed on stock and the durability of resources. The higher the rate, the higher the
demand that is placed on that resource.
19 Number of users of Sarjeant Gallery, inclusive of visitors to the Gallery’s website and events.
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The Gallery
preserves its
significant
collections for
future

generations.

Royal Whanganui
Opera House:

The Royal
Whanganui Opera
House is

recognised as a
special and unique

cultural  facility,
available for
community  and

professional hire.

War Memorial
Centre:

The  Whanganui
War Memorial
Centre is
recognised as a
special and unique
conference  and
convention
facility, available
for community
and professional
hire.
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PERFORMANCE MEASURE 2018/19  2019/20 2020/21 2020/21
RESULT RESULT TARGET RESULT

The percentage of visitors satisfied or

very satisfied with their Gallery @

experience. 99 96 90% 100%

Comment: The target was met. (Source: Sarjeant Gallery visitor survey)

The total number of items in the

collection catalogued to best practice @

international standards. 3101 3460 3500 3659

Comment: The target was met. (Source: WDC Vernon Database)

The number of days each year that the

Royal Whanganui Opera House hosts @

events. 90 50 83 133

Comment: The target was met. (Source: Royal Whanganui Opera House)

The number of locally produced,
community events at the Royal

Whanganui Opera House. 39 20 25 31@

Comment: The target was met. (Source: Royal Whanganui Opera House)

The percentage of the Whanganui
population that attends one or more
events at the Royal Whanganui Opera

House. 34% 30% 35% 32%@

Comment: The target was not met. Reported attendance increased by 2% compared with the
previous period. (Source: Community Views Survey 2021)

The percentage of the community
satisfied or very satisfied with the
Royal Whanganui Opera House. 63

62% 66% @

Comment: The target was not met. Reported satisfaction increased by 4% compared with the
previous period. 78% of users were satisfied, compared to 58% of non-users. (Source: Community

Views Survey 2021)
157 @

70%

The number of days each year that the
Whanganui War Memorial Centre

hosts events. 78 92  150days

Comment: The target was met. (Source: War Memorial Centre)

The number of locally produced,
community events at the Whanganui
War Memorial Centre. 20 29 75

Comment: The target was met. (Source: War Memorial Centre)

83@

The percentage of the community
satisfied with the Whanganui War

Memorial Centre. 61% 53% 63%@

Comment: The target was not met. Community satisfaction with the Whanganui War
Memorial Centre increased by 10% from the previous period. 71% of users were satisfied,
compared to 62% of non-users. (Source: Community Views Survey 2021)

68%
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The following table shows the expenditure on capital works for the Community and Culture Group.
Significant variations to the Annual Plan are discussed below where necessary.

Activity Annual Plan Opening Approved Actual Closing
Budget Carry Over Budget| ForYear Carry Over
$000 $000 $000 $000 $000
Capital expenditure to improve the level of service :
Libraries
Community Library Hubs 50 48 98 36 -
Sundry Library Projects 40 - 40 31 -
90 48 138 68 -
War Memorial Centre
Projector & Cinema Screen system - 37 37 40 -
Sundry War Memorial Centre Projects 5 3 8 4 -
5 40 45 45 -
Opera House
Instal fire exit - 15 15 - 15
Sound and lighting 10 10 20 11 9
Sundry Opera House projects - - - 8 -
10 25 35 18 24
Sarjeant Gallery
Redevelopment project costs 19,080 10,195 29,275 11,144 18,048
Earthquake Strengthening
Kai Iwi - - - 9 -
Virginia Lake - - - 17 -
Kowhai Park - - - 1 -
- - - 26 -
Community Development
NZ Glassworks - new furnace - - - 94 -
19,185 10,308 29,493 11,395 18,072
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Activity Annual Plan Opening Approved Actual Closing
Budget Carry Over Budget| ForYear Carry Over
$000 $000 $000 $000 $000
Capital expenditure to replace existing assets :
Libraries
Book Vote 320 - 320 265 -
Mobile vans & Vehicles 30 33 63 64 30
Davis Library 31 227 258 - 257
Sundry Library Projects 9 19 28 2 16
391 279 670 331 303
Regional Museum
Sundry Regional Museum projects - 60 60 12 52
War Memorial Centre
Structural - Plant Room Access / Fly floor - 67 67 - 65
War Memorial Hall - New Inverter 12 - 12 - 12
Building enhancements - 78 78 6 70
12 145 157 6 147
Opera House
Sundry Opera House projects - 15 15 - 7
Sarjeant Gallery
Taupo Quay HVAC - - - 87 -
Earthquake Strengthening
General Earthquake Strengthening 100 - 100 3 -
Cooks Gardens - 2 2 - -
Council Chambers - 120 120 - 120
Kowhai Park - 197 197 - 114
Kai Iwi - 50 50 - 48
Virginia Lake 100 75 175 23 104
200 444 644 26 386
603 943 1,546 462 895
Total Capital Expenditure for the Group 19,788 11,251 31,039 | 11,856 18,967

Work was planned to maintain the service capacity of the Council facilities and to deal with the expected
demands on the service.

The 2 mobile library vans have been completed, with the renewal of other vehicles deferred to 2021/22.

The community library hub spending was lower than planned, as demand in the Covid-19 environment
was lower.

The Book Vote of $320k was maintained at 2020/21 year levels. While the actual does seem lower than
budget, some expenditure for magazine and newspaper subscriptions has been reclassified as operating

expenditure.

Planned works on upgrading and renewing the Davis Library are on hold while the project is being scoped
and planned. The funds have been carried over to 2021/22 to fund this work.
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War Memorial Centre

Building enhancement work is lower than planned with various safety upgrades being prioritised. This
work will continue in 2021/22 with the remaining budget carried over to fund this.

Various other plant and equipment has been purchased, such as a new cinema and screen projector.
Sarjeant Gallery

The Gallery Redevelopment project continues with physical works. This will continue over 2021/22 and
2022/23, with the remaining budget carried over to fund this.

The Taupo Quay facility had an unplanned renewal of the HVAC system. This was required to maintain
the art stored on the site.

Royal Wanganui Opera House

Sundry work on the sound and lighting at the Opera House was completed, with further maintenance via
painting the exterior. Various minor upgrade have been deferred and carried over to 2021/22.

Regional Museum

Progress has been made on the heating and ducting project with designand scoping completed. However
delays due to supplier problems mean the balance will be carried over to 2021/22.

Earthquake Strengthening

Various work on Virginia Lake was done, with minor works at Kai lwi and Kowhai park. The remaining
balance will be carried over to 2021/22 to continue with earthquake strengthening.

New Zealand Glassworks

Unplanned renewal of the glass furnace was required.
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Internal borrowings

Brought forward
Borrowings raised
Borrowings repaid

Interest paid

Carried forward
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2021 2020

$ $
724,554 550,019
0 169,255
(344,478) 0
0 5,279
380,076 724,554
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Community and cultural group

Funding impact statement
For the year ended 30 June 2021

Sources of operating funding

General rates, uniform annual general charges, rates penalties

Targeted rates

Subsidies and grants for operating purposes
Fees and charges

Internal charges and overheads recovered

Local authorities fuel tax, fines, infringement fees and other receipts

Total operating funding (A)

Application of operating funding
Payments to staff and suppliers
Finance costs

Internal charges and overheads applied
Other operating funding applications

Total application of operating funding (B)
Surplus (deficit) of operating funding (A - B)

Sources of capital funding

Subsidies and grants for capital expenditure
Development and financial contributions
Increase (decrease) in debt

Gross proceeds from asset sales

Lump sum contributions

Other dedicated capital funding

Total sources of capital funding (C)
Application of capital funding

Capital expenditure

-to meet additional demand

-to improve the level of service

-to replace existing assets

Increase (decrease) in reserves

Increase (decrease) of investments

Total application of capital funding (D)
Surplus (deficit) of capital funding (C - D)

Funding balance ((A - B) + (C - D))
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Long Term Long Term Annual Plan Actual
Plan Plan
2020 2021 2021 2021
$000 $000 $000 $000
8,573 9,067 8,856 8,852
1,206 1,209 917 916
150 150 257 385
850 893 844 943
0 0 - -
39 43 36 278
10,818 11,362 10,910 11,374
6,975 7,642 7,590 7,752
777 883 509 426
1,426 1,523 1,433 1,498
9,178 10,048 9,532 9,676
1,640 1,314 1,378 1,698
- - - 7,800
3,591 161 (590) (786)
8,176 8,356 19,000 5
11,767 8,517 18,410 7,019
8,309 8,996 19,185 11,395
5,098 835 603 462
- - - (3,140)
13,407 9,831 19,788 8,717
(1,640) (1,314) (1,378) (1,698)
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COMMUNITY CONNECTIVITY CREATIVITY 0\ ENVIRONMENT ECONOMY
A deeply united community Connected Innovative and creative f'\\J Safeguarding our place Works for everyone

Economic development is the process that influences growth and development of the region’s
economy to enhance the prosperity and social interests of the community. Our goal is to foster
growth and wellbeing in order to improve business success, employment opportunities and the
wealth of the community. The service delivery has been separated out into economic
development, and tourism and visitor services, and is driven by our council-controlled
organisation, Whanganui & Partners, with support provided by the Council.

We received the Whanganui & Partners Statement of Intent (Sol) for 2021/22: this Sol is
focused on maintaining and leveraging the considerable growth Whanganui has recorded in its
economy, population and tourism. The Sol intends to drive opportunity and prosperity to our
region through business, lifestyle and education. It aims to promote Whanganui as an ideal
destination to live, visit, work, study, and invest in. Whanganui & Partners supports new and
existing businesses, and attracts events to Whanganui.

We saw continued economic growth: we experienced job growth (+1.3%), population growth
(+2.1%), growth in average earnings (+3.7%) and in new businesses (+1.8%). Whanganui’s rising
population, house prices, visitor and consumer spend have continued their upward trajectory.
We saw unemployment decline despite a contrary nationwide trend in the aftermath of COVID-
19.

We welcomed new businesses, new events and new residents in the past year: despite a
challenging housing market, we saw population growth result in highly skilled residents
contributing to our region and businesses expanding in a favourable economic climate. We also
saw average earnings improve significantly.

We backed locals and entrepreneurship: Whanganui & Partners supported entrepreneurs and
business start-ups with advice, funding, mentorship, encouragement, and opportunities to
upskill. The agency distributed $422,800 to local businesses for COVID-19 support. This resulted
in the support of 269 businesses, and 50 people through business start-up workshops.

We actively encouraged new initiatives: Whanganui & Partners brought the entrepreneurial
competition Innovate to Whanganui and set up The Backhouse, which is bringing businesses and
institutions together in a multi-level working space on the corner of Drews Avenue and Taupo
Quay.

We continued to work collaboratively: relationships form an intrinsic part of Whanganui &
Partners’ culture and how the agency works as an organisation. Whanganui & Partners commits

time, energy and resources to working with partners to realise the full value of all investments
into Whanganui.

Our event offerings boosted the economy: Whanganui & Partners has continued its significant
support of well-known Whanganui events and helped unlock funding from central government.
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As well as its support of Cemetery Circuit, Masters Games, the 3 Bridges Marathon, Vintage
Weekend, Artists Open Studios and Whanganui Walls, among others, Whanganui & Partners also
supported a number of newer events, such as the recent Sound Valley music festival and worked
with organisers to bring Hoop Nation back to Whanganui.

Consumer spend reports, commissioned by Whanganui & Partners showed a 2.0 % uplift in
consumer spending during Vintage Weekend versus the previous year. Cemetery Circuit showed
a 5.6 % increase.

We provided opportunities for training and capability: as our population has grown, Whanganui
& Partners has worked to ensure our workforce can adapt with skills and labour to meet the
market. The agency continued to support its partner 100% SWEET and worked with the Port
Employment Precinct to establish vocational pathways for young people. An Agent Famil brought
10 agents to Whanganui to highlight our attractiveness as an international study destination. The
agency also embarked on six Vocational Road Trips to introduce young people to Whanganui
businesses and forge mutually beneficial relationships and career pathways.

We embarked on our biggest ever tourism campaign: Whanganui & Partners measured a
significant increase in web traffic to its visitor-dedicated websites. The agency invested in
promotional efforts more than it has ever done so before and worked to continue our tourism
growth trend. Whanganui & Partners opted to use $700k in central government funding to grow
Whanganui’s profile on a significant scale.

Whanganui — New Zealand’s best performing tourist destination

Despite losing 20% of its visitor market that internationals account for, the region’s
tourism grew 3% — the best growth in New Zealand.

Our i-SITE played a big role in helping visitors and locals to enjoy Whanganui: Whanganui’s i-
SITE finished the year with 7% growth in total revenue. Visitors served by staff rose by 7% with a
customer satisfaction measure averaging 4.4 out of 5.

Whanganui & Partners also refined the Whanganui brand’s messages: it articulated
Whanganui’s strengths, collating Whanganui & Partners’ online identities into one and
establishing a consistency of style and content to reflect Whanganui’s character as a sought-after
place to live, work, study and visit.
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Contribution to community outcomes

These activities contribute to our Leading Edge strategic aspirations by —

$hn

Effects on community well-beings

By establishing good-quality infrastructure, public service and
performance outcomes, these activities contribute to the

Strengthening partnerships

We facilitate working collaboratively with other organisations across the region to
promote economic growth and social wellbeing.

Making use of our assets

National and international recognition programmes help to create a positive reputation
and ultimately to increase investment and employment in the district. We promote and
market the district to attract visitors and to improve our image as a tourism destination.
Increasing our capability as an attractive place to live or do business

Leveraging opportunities including ultrafast broadband to support entrepreneurial
activity, investment and improved productivity. Marketing and promoting positive
messages to create a great impression of our district.

Being an effective facilitator

We support initiatives around youth training and employment. We aim to provide a
business friendly environment in order to create the right platform for business
investment so that we can grow our economy. We support events and conferences to
attract visitors and, in turn, create a vibrant community for residents.

social, economic, environmental and cultural well-being of the COMMUNITY (| esrat

Whanganui community now and into the future through —

The promotion of our district as a tourism destination and
facilitate growth and development in our economy.
Focusing on innovation, business and employment

WELLBEING

opportunities by working collaboratively within the district and across the region.
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We measure our contribution to economic development by monitoring the number of visitors to
the city, GDP increase and educational opportunities.

PERFORMANCE INDICATOR — ANNUAL PLAN 2020/21

@ Met or exceeded target

LEVEL OF SERVICE

Economic impact
of COVID-19 on

local large
enterprise is
minimised and
they quickly

recover and grow

Small  businesses
have the tools to
recover and grow
sustainably
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PERFORMANCE MEASURE

Projects and initiatives
to support the
economic recovery of
Whanganui businesses.

Engage regularly with
sector to optimise
retention and growth of
our existing businesses

Partner with real estate
and property
developers to attract
new  enterprise to
Whanganui.

Whanganui
District  Council  to
identify  opportunities
in land development,
town planning and
infrastructure.

Support

Develop Logistics
Strategy and Action
Plan to increase
connectivity to
customers and export
markets.

Develop business skills
and capability in start-

up founders

@ Target not met

2020/21 TARGET

3 x Projects/initiatives

4 x (Quarterly)

1 x Large Enterprise
confirms intention

Logistics Strategy &
Action Plan

8 x Business Start-Up
Workshops

7 Target neutral

2020/21 RESULT

3 Projects/initiatives identified:
1. The Backhouse Trust Establishment

2. Innovate Whanganui
3. Entrepreneur network
establishment (through The @
Backhouse)
First meeting — Business Leaders Group 18
September.
Second meeting —
November.
Third meeting — LEAN Group 18 March
Forth meeting — LEAN workshop 7
April @
Regular engagement with Real Estate
agencies continues. Business Attraction
campaign being prepared for June 2021
focussing on Westbourne Estate and Port
Development opportunities.
An enterprise has confirmed a
significant site move and upgrade in @
Whanganui.

Public Forum 24

Regular engagement with Whanganui
District Council established.
Town  planning and  infrastructure

opportunities identified as part of the Long
Term Plan process.

Working with the Council on rezoning
review underway (CBD, residential and
industrial)

Working with the Council on housing
strategy implementation. Te Puwaha (Port
Project) business inquiries now
transferred to W&P (from Council).

This activity is no longer a priority.

%,

Tue 29 Sept - (Ohakune) — 8 attendees
Wed 30 Sept - (Whanganui) — 17 attendees
Mon 30 Nov - (Whanganui) — 7 attendees
Wed 27 Jan - (Whanganui) — 12 attendees



New
opportunities in
the agribusiness
sector  increase
productivity
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Deliver the Regional
Business Partners (RPB)
Programme within
Whanganui, Ruapehu
and Marton.

Engage regularly with
sectors to optimise

retention and growth of

our existing farming
businesses.

Improve rural digital
connectivity in  the
district.

Ensure  that  Agri-
technology  becomes

more mainstream in
this sector.

100 RBP Clients/Avg 8
p/month

Sector
established

Group

Establish growth of
rural network

1 x Agri-tech event

Whanganui District Council
Annual Report for the year ended 30 June 2021

Fri 19 Mar - (Whanganui) — 5 attendees
Thu 29 Apr - (Whanganui) cancelled
Thu 3 Jun - (Whanganui) — 3 attendees
Thu 24 Jun - (Whanganui) — 1
attendee

104 RBP Clients Complete.
129 COVID-19 Complete.

)

&

12 “LARFS@4” events held

*LARFS@4 stands for Lifestyle,
Agribusiness, Rural and Farming Sessions at
4pm

12 sessions were:

1. Building a Bankable Agribusiness
(representatives of ASB, ANZ, BNZ,
Westpac & Rabobank)

2. Kelloggs Rural Leadership Programme
(Chris Parsons, CEO of NZ Rural
Leaders)

3. Farm to Factory for Course Wool
(Stephen Fookes, CEO of Wool Life NZ)

4. What's the noise about rural
connectivity (Craig Young, CEO of
TUANZ)

5. Chasing the waves of local internet
(James Watts, CEO of Inspire Net)

6. How to transition your business for
future success (Bob Selden, senior
partner of Family Business Central)

7. Changes to Trusts Law (Samantha Bills,
senior associate of Dewhirst Law)

8. Lean Farming (Jana Hocken, CEO of
The Lean Farm Project)

9. Your farm as a film set (Dr Emma
Bugden, SL — Creative Industries & Art
at W&P)

10. Floriculture (Tony Hayes, CEO of
United Flower Group & Wilfred
Geerling, auctioneer, UFG)

11. Recording Animal Movements (Jessie
Waite, regional partner, OSPRI)

12. Carbon Farming (Mike Strang, owner

of Transglobal Connections Ltd) @

All sites identified by Rural Connectivity
Group for RBI2 complete and live. @

Growing NZ Innovation Challenge held on
24 May at Whanganui War Memorial
Centre attracted 80 participants.

Q



Local businesses
operate
successfully
within the digital

environment

Businesses
capitalise on
opportunities and
connections
available through
Whanganui &
Partners

Page 75 of 230

Maximise business
continuation by
supporting transition of
farming businesses,
including  succession
planning.

Capture more

economic impact from
our agricultural sector

through value chain
innovation.
Increase  engagement

with Maori landowners
to grow the value of
Maori agribusiness.

Work — with  primary

sector employers to
identify pathways for
future workforce
needs.

Facilitate the use of
digital technologies and
smart approaches to
drive innovation and
productivity

Foster a culture of
capital investment
within Whanganui.

Utilise Business Friendly
Process (BFP) to attract,
engage and retain new

and growing
businesses.
Develop a clear

framework for the role
Whanganui & Partners
takes in helping deliver
against the goals of
100% SWEET,
Whanganui Chamber of
Commerce, Te Manu
Atata, Whanganui
Maori Regional Tourism
Organisation (WMRTO),
Mainstreet Whanganui
and Thrive.

Provide sector group
with appropriate
business models and
information

Links with, or attracts,
one
Agri-food innovation

1 X
Partnership

Project

Micro-credential
programme
Primary Sector

for

2 x Digital workshops
for businesses

2 x Projects/Seminars

12 x business engaged
in BFP

MQOUs completed or
renewed
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Succession 