Long-Term Plan 2024-2034

Submission # 692
First name:
Last name:

Robyn
Stansfield

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 2: Close Davis Library for one day on the
weekend instead of a weekday (add $0.90 per
property per year to the proposed 10.6% rates rise)

Don't know

Don't know

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Don't know



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 949
First name:
Last name:

Not Speaking
Eve
Stark

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Something else (state below)

Submitter Comments: Close the aviary, but make it into a Summer Garden to compliment the Winter
Garden. If it doesn't cost as much to run as the aviary does.

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 463
First name:
Last name:

Not Speaking
Lesley
Stead

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Submitter Comments: There is a Trust in Whanganui which holds money for our hanging baskets. Let's
access this. Whanganui is renowned for its hanging baskets and | believe they contribute to the wellbeing

of the community

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)



Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 437
First name:
Last name:

Not Speaking
Ray
Steele

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Submitter Comments: They add beauty to the main street

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 993
First name:
Last name:

Not Speaking
Paulette
Stent

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:
Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Submitter Comments: We will still have the Andram Theatre for plays to be performed.

Rotokawau/Virginia Lake Aviary
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Submitter Comments: Definitely a Community Facility that needs to be retained.

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 947
First name:
Last name:

Not Speaking
Jo
Stephen Tastard

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Something else (state below)

Submitter Comments: Keep open and charge for entry

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments: Love these.

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments: Agree

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which

option do you prefer?

Submitter Comments:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Further comments on service cuts: No but we do have to invest. You can’t always deliver low rates rises.
Each generation must invest and build infrastructure.

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 5
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 5
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Thanks for consulting us.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 136
First name:
Last name:

Not Speaking
Danielle
Stephens

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 5
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1216 Not Speaking
First name: Darren
Last name: Stephenson

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments:

Whanganui East Pool Option 1: Close the Whanganui East Pool and
Our preferred option is to close the Whanganui complete a feasibility study for outdoor swimming
East Pool and complete a feasibility study for in Whanganui (this is Council's preferred option and

outdoor swimming in Whanganui. Which option  is included in the proposed 10.6% rates rise)
do you prefer?

Submitter Comments: Close the east pools and maybe put the money towards expands the facilites at
the splash centre. Maybe transport the hydro-slide to the centre along with having an outdoor pool and
picnic area

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: Even through the theater has historical values. Does it ever get used. When the
council gets round to building the new court house and police station. The people of the repertory
theater might want to consider using the courthouse building and upgrade that building to accommodate
them.

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments:

Mainstreet hanging flower baskets Don't know
Our preferred option is to remove the hanging

flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks



Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:
Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Submitter Comments: Close it and you could talk to the bason reserve and have the staff think about

putting some of the equipment to good use

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments: We need more new sports in the region.
FB.. I have had so many people asking if we are ever going to expand the course.

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

| run the whanganui disc golf page on
It would be really nice

to expand the course and include this sport in the masters games. Which will attract another couple
hundred people to wanganui. As well as other major events that could possibly happen if the course was

that slightly bigger

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)



Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: Why do this. The iwi just want to connect the motua gardens to the river. When
you could buy a bucket of paint and paint pedestrian crossing. Bit ridiculous spending 830k of the
ratepayers money on something that could cost less that 2k

Rapanui Road Trail

Our preferred option is to provide full funding for

this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is



and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment
On the sliding scale, what would you prefer?

(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents

No



Long-Term Plan 2024-2034

Submission # 338
First name:
Last name:

Not Speaking
Larinae
Steward

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)

Submitter Comments: This facility is a huge attraction in Whanganui and we need to continue to support

its future



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: We are incredibly fortunate to have so many facilities in Whanganui, we need to
continue to future proof our great city for generations to come.

Supporting documents



Long-Term Plan 2024-2034

Submission # 1449

First name: Riley
Last name: Stewart
Organisation: N/A
Consultation Question Submitter Feedback
Proposed Service Cuts
Davis Library Option 3: Keep the Davis Library days and hours as

Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments: The library is an important asset to Whanganui. Many people | know study there.
It is one of the only places left in our town where you can go without the expectation of spending money.
It is an important learning service for our tamariki. Many of our tamariki, especially our most vulnerable
tamariki, don’t have access to books in their homes. It is a valuable and safe space in our town. Please
don’t close the Davis Library, even for a day.

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: Invest and upgrade. All tamariki in our rohe should have the opportunity to learn
to swim, and getting rid of pools makes swimming less accessible for many whanau. NZ drowning rate is
so high, taking away pools just takes away another access point for learning to swim.

Repertory Theatre Something else (state below)
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments: Could this theatre be sold privately? Surely there’d be someone in Whanganui or
NZ who would be interested for its history

Rotokawau/Virginia Lake Aviary Don't know
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments: The birds bring enjoyment to children and adults alike, however not sure it’s
worth the investment - does it generate visitors to Whanganui? | guess it’s part of the history of the lake
and would be nice to preserve that history

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?



Submitter Comments: The hanging baskets are beautiful. | don’t know how it works but is there a
business/es that would be happy to sponsor the baskets and / or flowers, and potential volunteers who
can help with their upkeep? They make our town look so beautiful.

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
Our preferred option is to keep New Zealand ownership (no impact on rates)

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments: It’s part of what makes Whanganui unique, keep it!

Drop off points for rural rubbish Don't know
Our preferred option is to keep the drop off

points for rural rubbish. Which option do you

prefer?

Submitter Comments:

Gonville Library Option 1: Keep Gonville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments: Same reasons for why | want the Davis Library to stay open seven days a week

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments: Preserve the history of the lake!!

Level of Community Grant Funding Option 1: Increase the community grant funding by
Our preferred option is to increase the $100,000 (this is Council's preferred option and is
community grant funding by $100,000. Which included in the proposed 10.6% rates rise)

option do you prefer?
Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park



Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.



Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 854
First name:
Last name:

Not Speaking
James
Stewart

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:
Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Don't know

Something else (state below)

Submitter Comments: This is a heritage building! Sell it to the Rep Society for S1 after which they can

source funding etc after the council sorts the bank!

Rotokawau/Virginia Lake Aviary
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts: No

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Don't know



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: No

Supporting documents No



Long-Term Plan 2024-2034

Submission # 333 Not Speaking
First name: Sarah
Last name: Stichbury

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: Closing the pool is going to see more children swimming in the river increasing
danger. The accessibility to a pool is import and to increase a child’s confidence in the water. Whanganui
east pool is such a positive community facility

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments:

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: To reduce wages could it be a possibility to have a volunteers run it?

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?

Submitter Comments: Reduce the number of baskets. Maybe shops lease a basket if they want one
outside their premise.

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
Our preferred option is to keep New Zealand ownership (no impact on rates)

Glassworks, but seek a buyer. Which option do

you prefer?



Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Don't know

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 3 - Maintain the current level of funding,
which isn't enough to get us to where we need to
be. Noting assets will deteriorate further (save $56
per property per year)

Don't know

Don't know



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: This is money unnecessarily spent. A clear entrance point can be outlined

without spending $800,000 +

Rapanui Road Trail Don't know
Our preferred option is to provide full funding for

this project at $2.4 million, provided that a

feasibility study is conducted. Which option do

you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our Don't know

assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Without knowing what the assets are it’s hard to cast a vote




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 939
First name:
Last name:

Lesley
still

Not Speaking

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library Option 1: Keep Gonwville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments: Its a great community center for all sorts of people and has a lovely atmosphere.
Winter Gardens

Our preferred option is not to close the Winter

Gardens. Which option do you prefer?

Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the

community grant funding by $100,000. Which

option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Submitter Comments: | think surf lifesavers are an absolute asset to this west coast beach. Personally |
love the reassurance that they provide. | wouldn't like to be in the water otherwise.

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1226 Not Speaking
First name: Karen
Last name: Stockman

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Something else (state below)
Our preferred option is to close Davis Library for

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: Close for the 2 quietest days.

Whanganui East Pool Option 1: Close the Whanganui East Pool and
Our preferred option is to close the Whanganui complete a feasibility study for outdoor swimming
East Pool and complete a feasibility study for in Whanganui (this is Council's preferred option and

outdoor swimming in Whanganui. Which option  is included in the proposed 10.6% rates rise)
do you prefer?

Submitter Comments:
Repertory Theatre Something else (state below)
Our preferred option is to close the theatre for

demolition. Which option do you prefer?

Submitter Comments: Sell off to private enterprise, they to fix retaining wall & do what they like to the
building

Rotokawau/Virginia Lake Aviary Something else (state below)
Our preferred option is to close the aviary. Which

option do you prefer?

Submitter Comments: Have the Bird Society take it over

Mainstreet hanging flower baskets Something else (state below)
Our preferred option is to remove the hanging

flower baskets. Which option do you prefer?

Submitter Comments: Business/shop owners to take over this. They sure add beauty to the city

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?

Submitter Comments:



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Something else (state below)

Submitter Comments: Close it 2 days a week. It’s not hard to get books etc out prior or following days.

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Something else (state below)

Submitter Comments: Why not close 2 days a week, perhaps Monday & Tuesday. It’s a lovely place to

visit

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Don't know

Something else (state below)

Submitter Comments: Why can’t the Duncan Pavilion be used for this?

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Something else (state below)

Submitter Comments: Need to know which assets before commenting on this

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 2
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Cut your cloth according to the plan! Like we have to..

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1656
First name:
Last name:
Organisation:

Not Speaking
Kay
Stodart
Na

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 3: Invest in the stabilisation of the retaining
bank, demolish the existing building and build a new
theatre (add $10 per property per year)

Don't know

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 2 - Implement a new counterweight flying
system only within the existing stagehouse building
structure (add $44 per property per year for 20
years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Please save the youth council. Rangatahi deserve a voice. | see you are looking at
building a new hotel on the ratepayers dime that will take 10 years to be putting money back into the
community. Youth council existing costs less, and will have a greater impact on the area for the
foreseeable future. Also, please save libraries from any funding cuts. Libraries are not just book rooms
but community hubs. As a librarian, | have had people in emotional states coming to me needing urgent
support. Libraries are that kind of support. Particularly with the impeding climate crisis, Libraries will be
needed more and more.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1087 Not Speaking
First name: Roanna
Last name: Stokes

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments: | do believe the library is a vital resource to our community as a place of learning
and connection, peace and wondering. | do feel it provides a warm, dry, safe space for people, especially
during the winter month. However, | do also believe there are other options for places people can go
during the week, moreso than during the weekend. That is why | choose a weekday closure over a
weekend, though this could also be impacted by which day is the least busy by numbers.

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: We keep closing these resources and never gaining them back. | do not believe the
pool needs to close for a feasibility study to be completed. Vital resource for youth. Run it better with
longer season - more opportunity for community to use. Run events etc. We cannot lose this resource.
Children MUST learn to swim and Splash does not have capacity to deal with ALL of the tamariki of
Whanganui. If the kids don't learn in a pool they'll learn in the awa - a far less safe option.

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments:

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments: Whilst the avery is lovely to visit, when you visit the lake there is so much to do
already, so i suspect it closing isn't going to put anyone off visiting the lake. | would also prefer the money
was spent improving human life than caging birds.

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)



Submitter Comments: The baskets are a beautiful luxury and add real pop of vibrancy and colour to our
city, however, they are just that, a luxury. When times are tight you've got to cut the luxury and look at

what is beneficial to the community.

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)



Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments: | disagree that now is the right time to be looking into this as an option and
believe this would be more suited to investigate at a time when families are not struggling to put food on
the table. | understand the potential long term advantage, but the short term it seems quite odd to be
saying "we cant afford this, we cant afford this...oh lets build a hotel"

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt



and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1495 Speaking
First name: Peter
Last name: Stokes-Chapman

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: As a regular user of the library this is my preferred option. Libraries are a vital
integral part of a community such as wanganui

Whanganui East Pool Something else (state below)
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: My main concern is in the wording a feasibility study. Who will you consult with
and who will carry this study out. It can't cost us even more to use private consultants.

Repertory Theatre Something else (state below)
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments: Can this theatre be resited. Surely it can't be right to just demolish it. The building
has stood for many years and although not necessarily a landmark needs to be respected.

Rotokawau/Virginia Lake Aviary Something else (state below)
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments: As I've never been in the Winter gardens here so my idea maybe not feasible.
However | will suggest anyway. Could the aviary not be incorporated into this building.

Mainstreet hanging flower baskets Something else (state below)
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments: Ask for company sponsorship of baskets Alternatively ask for sponsorship of other
areas to off set the cost of the hanging baskets. Whilst | agree these are nice to have but "nice to have"
somtimes is essential. | suspect to visitors they mean quite a lot. How do you think we've won awards for
our city.



New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
Our preferred option is to keep New Zealand ownership (no impact on rates)

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments: Selling off assets which can later be closed by the new owners does not make
good sense

Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish
Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)

prefer?

Submitter Comments: I'm surprised rural owners aren't surchaged for this service already.

Gonville Library Option 1: Keep Gonville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments: I've used Gonville library and if | lived in the area | would want this facility to re ain
asis.

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments:

Level of Community Grant Funding Option 1: Increase the community grant funding by
Our preferred option is to increase the $100,000 (this is Council's preferred option and is
community grant funding by $100,000. Which included in the proposed 10.6% rates rise)

option do you prefer?
Submitter Comments:

Further comments on service cuts: | trust that there are a lot of innovative remarks on mine and others
feedback.

Proposed Future Investments

Funding of core infrastructure — roading, Option 1 - Increase funding for our core
footpaths & three waters infrastructure to get us to a reasonable state in the
Our preferred option is to increase funding for future (This is Council's preferred option and is

our core infrastructure to get us to a reasonable  included in the proposed 10.6% rates rise)
state in the future. Which option do you prefer?

Submitter Comments:
Hotel and Car Park Option 2 - Seek an operator to develop a hotel and

Our preferred option is for Council to take the carpark for Whanganui (no impact on rates)
lead with the development of a hotel and



carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments: | thought we'd got a suitable hotel on College Estate. It's not the role of the
council to build hotels. Allow some entrepreneurs to build one. But don't make it too difficult for them
with burgeoning consents.

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments: Surely we don't need a flying system. How many times are we doing Peter Pan. I've
been several times and from a audience perspective I've enjoyed every visit.

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments: Marae are exclusive to Iwi and therefore need to be self sufficient.

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.



Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Once an asset is sold the council and the ratepayers nolonger have a say in that
asset. In the main | disagree with asset disposal. Often too the asset is under valued.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Managing budgets needs careful thought. It's easy to strike out with a pen a figure
on a budget planning shee However there are far wider implications that affect the well being of a society
when cuts are made. | trust our council will think outside the box when making these crucial decisions.
Even down to their personal responsibilities. What savings can be made " in house".

Supporting documents No



Long-Term Plan 2024-2034

Submission # 535
First name: avalea
Last name: stone

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: i think the whanganui east pool should stay open because it is super important to
us because we need to learn how to gain confidence to jump off the divingdoard and to practice
swimming to have water skills and have fun. Whanganui East School, age 9

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 321
First name:
Last name:
Organisation:

Not Speaking
Colin
Stone
Sport NZ Regional Partnerships Manager - Central

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents Yes



Long-Term Plan 2024-2034

Submission # 195
First name: Not supplied
Last name: Stone

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments: Keep the Davis Library as it is - it is a real asset for our city.

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: It is an icon to Whanganui many past and present families

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments: The building should be sold they will not be able to afford the upkeep

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: Why would you close it!!

Mainstreet hanging flower baskets Something else (state below)
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments: Marton township which is close by has the most beautiful baskets all in unison and
all coloured white. The Marton Lions Club does it solely by volunteers, why can't we, there are a majority
who have offered to facilitate this. How hard is it to put dirt in a basket!!! Really disappointed you
outsource this Hawkes Bay. Wanganui ratepayers would be horrified.

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?



Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Submitter Comments: Maybe close library one day a week on Monday and patrons would cope with that.

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Submitter Comments: Open at weekends. Close on a Monday to make a substantial saving.

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments: Council supply the land, developers, hotels know what they are doing. Please
Council be more helpful with resource consents to fast track these initiatives for our beautiful city.

Royal Whanganui Opera House



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments: Surely there are cheaper options available, is it really necessary there are
innovative ways to achieve this.

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments: | don't know how many maraes there are? How many! Shouldn't Government do
this

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: Very necessary saving lives.

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments: Go back to the drawing board there are other footpaths and streets that are in
dire need for repair. A crossing, but not a raised crossing already there has been accidents in Guyton
street.

Rapanui Road Trail Option 1 — Provide full funding for this project at
Our preferred option is to provide full funding for  $2.4 million, provided that a feasibility study is

this project at $2.4 million, provided that a conducted (this is Council's preferred option and
feasibility study is conducted. Which option do would add $12.50 per property per year for 15 years
you prefer? from 2032/33)

Submitter Comments: | do think this is really necessary

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?



Submitter Comments: Why are we so in debt!! By the way yet another empty bus passing us by with no-
one on it! Would you fancy putting your advertising for your business on a bus like that.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: | absolutely give up!! You are still going to do what you want!! Tell me otherwise

Supporting documents



Long-Term Plan 2024-2034

Submission # 1073 Not Speaking
First name: Raylene
Last name: Stormont

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: The city needs this pool to remain open for our tamariki. We are surrounded by
water and iwi and whanau do not want our tamariki and adults swimming in the river.

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments:

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)

option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging

flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?

Submitter Comments:



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Option 2 - Implement a new counterweight flying
system only within the existing stagehouse building
structure (add $44 per property per year for 20
years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 954
First name:
Last name:

Not Speaking
Laurel
Stowell

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Option 2: Close Davis Library for one day on the
weekend instead of a weekday (add $0.90 per
property per year to the proposed 10.6% rates rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Submitter Comments: | don't believe the Splash Centre provides all the swimming opportunities that

people need.

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Submitter Comments: The theatre provides a lot of quality entertainment. It has high heritage value as a
building and is very historic. Its members grow a lot from their participation in shows,.

Rotokawau/Virginia Lake Aviary
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments: This is not a top class aviary.
Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments: Nice, but not essential.
New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Don't know



Drop off points for rural rubbish Don't know
Our preferred option is to keep the drop off

points for rural rubbish. Which option do you

prefer?

Submitter Comments:

Gonville Library Option 1: Keep Gonwville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments: A lot of people enjoy this library, and it's close to a less privileged area.

Winter Gardens Option 2: Close the Winter Gardens (save $7.50 per
Our preferred option is not to close the Winter property per year)

Gardens. Which option do you prefer?

Submitter Comments:

Level of Community Grant Funding Option 1: Increase the community grant funding by
Our preferred option is to increase the $100,000 (this is Council's preferred option and is
community grant funding by $100,000. Which included in the proposed 10.6% rates rise)

option do you prefer?
Submitter Comments:

Further comments on service cuts: Reducing the maintenance standard at parks seems a good idea -
perhaps by mowing less, or leaving areas of long grass.

Proposed Future Investments

Funding of core infrastructure — roading, Option 1 - Increase funding for our core
footpaths & three waters infrastructure to get us to a reasonable state in the
Our preferred option is to increase funding for future (This is Council's preferred option and is

our core infrastructure to get us to a reasonable  included in the proposed 10.6% rates rise)
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park Don't know
Our preferred option is for Council to take the

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?

Submitter Comments: Seems risky, and odd for a council investment. How is the NZICPA shaping up as
an investment?

Royal Whanganui Opera House Don't know



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments: | understand some Friends of the RW Opera House do not support the changes to

the fly system.

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Don't know

Submitter Comments: How will the crossing affect traffic flow? This is a very busy stretch of road.

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Submitter Comments: | have tried cycling Rapanui Rd as it is. Scary, and dangerous. I'd like people to be
able to get to and from the beach without using fossil fuel. | think the result will be better than anyone

expects - a bit like the riverside boardwalk.

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)



Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 129
First name:
Last name:

Not Speaking
Margaret
Stratford

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Don't know

Don't know

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Don't know

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1092 Not Speaking
First name: Angela
Last name: Stratton

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments: The libraries are closed on statutory holidays anyway, and staff may like having a
definite day off each week. The homeless who use the libraries would be disadvantaged.

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: An outdoor pool is extremely important for those who dislike enclosed spaces and
the smell of chlorine. It's vital to have facilities spread throughout town, too, for people who have no
transport, eg youngsters and the elderly.

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: It's a good place but we can't save everything.

Rotokawau/Virginia Lake Aviary Something else (state below)
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments: Find a sponsor, eg one or more local businesses who want their name on the
aviary.

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?

Submitter Comments: They are part of our Mainstreet appeal. Maybe business owners could maintain
the basket/s outside their premises?

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments: It's an asset that will only appreciate when visitors come to see the new gallery :
how about a " donation box " for spectators?

Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish
Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)

prefer?

Submitter Comments: Necessary

Gonville Library Option 2: Close Gonville Library for one day during
Our preferred option is to keep Gonville Library the week, i.e. a Monday (save $1 per property per
days and hours as they are. Which option do you year)

prefer?

Submitter Comments: Gonville library is very well used. Perhaps staff should be asked whether they think
closing on Mondays would disadvantage themselves or their users? They are the experts here.

Winter Gardens Something else (state below)
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Submitter Comments: Find a sponsor, one or more local business/es who want their name above the
door. I'd rather not pay for this place.

Level of Community Grant Funding Option 3: Cut Community grant funding by 10

Our preferred option is to increase the percent or $110,000 (save $11.20 per property per
community grant funding by $100,000. Which year)

option do you prefer?

Submitter Comments: If we all do some volunteering for an organisation every week or month, maybe
the money will stretch further.

Further comments on service cuts: Council's core business is to maintain a functional town. Society
needs art ( eg Opera House, the gallery, libraries) as well as sanitation and safe streets.

Proposed Future Investments

Funding of core infrastructure — roading, Option 1 - Increase funding for our core
footpaths & three waters infrastructure to get us to a reasonable state in the
Our preferred option is to increase funding for future (This is Council's preferred option and is

our core infrastructure to get us to a reasonable  included in the proposed 10.6% rates rise)
state in the future. Which option do you prefer?

Submitter Comments: The more people we can persuade to stop using private vehicles, the safer our
roads will be and the longer they will last. Bus, cycle, walk, incentives please.



Hotel and Car Park Option 2 - Seek an operator to develop a hotel and
Our preferred option is for Council to take the carpark for Whanganui (no impact on rates)

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?

Submitter Comments: There are enough rich developers to do this for us, it's not council's remit.

Royal Whanganui Opera House Option 3 - Build a new stagehouse and implement a
Our preferred option is to build a new new fly system (Council's preferred option - add $38
stagehouse and implement a new fly system. per property per year for 20 years from 2026/27)

Which option do you prefer?

Submitter Comments: The Opera House is vital to Wanganui, however those with intimate knowledge of
it need to be involved in decision making: don't rely on consultant conmen.

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments: Will the Central government funding cover everything before 2027? Maybe the
maraes will be fixed by then.

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: It's a lot of money but we need safe swimming.

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: Slow the traffic with signs (20kph) instead, and deter traffic going that way, and
the crossing won't be necessary.

Rapanui Road Trail Something else (state below)
Our preferred option is to provide full funding for

this project at $2.4 million, provided that a

feasibility study is conducted. Which option do

you prefer?

Submitter Comments: Reduce the speed limit, 50kph all the way along Rapanui Road.

Asset Sales



We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Submitter Comments: No problem with this because we'll be asked before it happens.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: | had a problem moving the circles on the gauge. | was trying for 65% along the

line.

Supporting documents

No



Long-Term Plan 2024-2034

Submission # 902 Not Speaking
First name: Trevor
Last name: Stratton

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: The library is an amazing asset for all people who live or visit Whanganui. Library
staff are always helpful, polite and have so much knowledge about books and many other things.

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: Another asset that provides so much to community. Absolutely essential it is
retained. If it requires capital investment - do it

Repertory Theatre Option 3: Invest in the stabilisation of the retaining
Our preferred option is to close the theatre for bank, demolish the existing building and build a new
demolition. Which option do you prefer? theatre (add $10 per property per year)

Submitter Comments: Yet another asset that is a part of Whanganui that makes this city special. It is part
of the 'soul' of the people who live here.

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments:

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks Don't know
Our preferred option is to keep New Zealand

Glassworks, but seek a buyer. Which option do

you prefer?



Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Don't know

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development Option 1 - Provide grant funding of $3.5 million over
Our preferred option is to provide grant funding  the seven years (2028 to 2034) for Marae upgrades
of $3.5 million over the seven years (2028 to (This is Council's preferred option and would cost

2034) for Marae upgrades. Which option doyou  $27 per property per year from 2028-2034)
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Something else (state below)
Our preferred option is to construct a new raised

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: Review the design - a more affordable option?

Rapanui Road Trail Something else (state below)
Our preferred option is to provide full funding for

this project at $2.4 million, provided that a

feasibility study is conducted. Which option do

you prefer?

Submitter Comments: Trial 60kph speed limit along with progressive shoulder improvements.

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth proposed 10.6% rates rise)
of assets to repay debt — noting that we would

return to the community with specifics on which

assets could be sold. Which option do you

prefer?

Submitter Comments:




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Absolutely essential to future proof Whanganui. alternative is having to play
catch-up, requiring even more expenditure..

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1383 Not Speaking
First name: Michael
Last name: Street

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments:

Whanganui East Pool Don't know
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments:

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments: Repertory has a long, proud history as a theatre, providing the opportunity for
local talent to entertain an audience. It has a loyal base of both organisers and supporters, offering a
varied programme over the course of a year. Along with Amdram, it is an essential component of
Whanganui theatrical activity.

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: The aviary is an integral part of the Virginia Lake experience. For those travelling
from Wellington to New Plymouth on SH3, the lake offers a convenient place to stop, with two car parks
on the main road. Stroll round the lake, admire the Winter Gardens, have a coffee at The Funky Duck. The
kids can let off steam in the playground, with the aviary appealing to both young and old. The whole
entity enhances our reputation. The Mayor's claim (W. Chron. 5 April) that the aviary is merely for those
with 'particular interests' who are 'passionate about birds' is simply a load of tripe.

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)

flower baskets. Which option do you prefer?

Submitter Comments:



New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Don't know

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)



Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)



Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 1280
First name:
Last name:

Not Speaking
Joan
Street

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 3 - Maintain the current level of funding,
which isn't enough to get us to where we need to
be. Noting assets will deteriorate further (save $56
per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 5
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 2
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Keep the Aviary - and advertise it better

Supporting documents



Long-Term Plan 2024-2034

Submission # 702
First name:
Last name:

Not Speaking
Ellen
Sturzaker

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Don't know

Don't know

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Don't know

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Don't know

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1578
First name:
Last name:

Not Speaking
James
Stuteley

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:
Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Don't know

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Submitter Comments: Save the historical building and let a private owner renovate. Do not demolish.

Rotokawau/Virginia Lake Aviary
Our preferred option is to close the aviary. Which
option do you prefer?

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Submitter Comments: Close the aviary. It is squalid, with poor animal welfare. Enclosing birds in such a

small area is cruel.

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Don't know



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:
Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Something else (state below)

Submitter Comments: Introduce a few more permanent plants to reduce annual spend by a bit

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Submitter Comments: Prioritise three waters infrastructure, roading and footpaths less important

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 3 - Do nothing (no impact on rates)

Submitter Comments: It is not clear this logic is correct and the price is high.

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Something else (state below)



Submitter Comments: It's an idiosyncratic building, we should accept and embrace that. The events that
want to come here will come. Suggest not implementing the flying system, but addressing all H&S issues,
enabling stage curtain and future proofing the stagehouse.

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Something else (state below)

Submitter Comments: Instead: reduce speed limit, add pedestrian crossing, paint mural on road

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Something else (state below)

Submitter Comments: Depends on asset type. In general oppose asset sales.

How would you strike the balance?



Service Cuts

Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 5
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: - Reduce roading budget - Do the solar proposal - Spend a large proportion of the
parks budget on biodiversity outcomes - more perennial aesthetic planting instead of annuals to save
money - spend more on climate change mitigation

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1526
First name:
Last name:

Not Speaking
Jamie
Sugden

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 3: Close New Zealand Glassworks (save
$10.30 per property per year)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: This is the stupudest idea you've had to date when youre trying to 'save' money

Rapanui Road Trail

Our preferred option is to provide full funding for

this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 3
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 26
First name:
Last name:
Organisation:

Name
Supplied
Fitzherbert Avenue Berm Residents

Speaking

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents Yes



Long-Term Plan 2024-2034

Submission # 332
First name:
Last name:

Not Speaking
Name
Supplied

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 2: Close Davis Library for one day on the
weekend instead of a weekday (add $0.90 per
property per year to the proposed 10.6% rates rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Something else (state below)

Submitter Comments: As a "tourist" attraction - The aviary is well-known. - Possibly a Voluntary Group
could take it on as a project? - Maybe a person on parole could become involved? To help keep costs

down.

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Something else (state below)

Submitter Comments: This also is a "tourist" attraction. Most people who have visited Whanganui will
comment on them. Possibly a Voluntary Group could take on as a "project". Maybe a person/s on parole

could become involved? To help keep costs down.

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:
Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Submitter Comments: Wanganui will not have a lot to offer if the Aviary & Winter Gardens close at
Virginia Lake. Maybe Voluntary Groups - people on parole - retireds - could become involved.

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Something else (state below)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments: Close it down.

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Something else (state below)
Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a

contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments: Is the Beach so widely used that it would require that amount of funding?

Pakaitore Reserve Paving and Crossing Something else (state below)
Our preferred option is to construct a new raised

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: If | am to make an informed decision please do NOT mix Maori and English
together in the same sentence. "Awa" could at least have the English meaning written beside it.

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth proposed 10.6% rates rise)
of assets to repay debt — noting that we would

return to the community with specifics on which

assets could be sold. Which option do you

prefer?

Submitter Comments:




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Re: Service Cuts Re: Long-term investment Was this supposed to mean rate
between 1-5 1 as lowest? This is NOT clear. NB. See separate submission. Fitzherbert Residents
submission to the Whanganui District Council - Long-Term Plan 2024 - 2034. Request a change to the
quality of service provided for berm mowing & spraying frequency on Fitzherbert Avenue.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 47 Not Speaking
First name: Name
Last name: Supplied

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: | believe it's important to have at least one library that is open 7 days a week.
Among its many services, the library provides access to important public information like consultation
documents - if these are not available 7 days a week people will find it harder to engage with those
processes. Other patrons rely on computer/internet access to be able to jobseek, and could miss
interview offers if they can't check emails each day. Even if all the Davis patrons are willing to go to other
branches instead for one day a week, do the other branches currently have enough resources (staff,
computers, etc) to cope with the increased demand or will they then need additional funding? | also
agree with the opinions expressed in the recent Whanganui Chronicle article which highlighted the need
for more library space and a larger collection to keep pace with the growing population - while I'm happy
to see the library extension plans seem to be going ahead, I'm disappointed that with the proposed cuts
we might get a beautiful new building that's out of bounds one day a week and doesn't have any new
books in it!

Whanganui East Pool Don't know
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: While | don't have a strong personal opinion on the pool, | am concerned to hear
that others believe young people will find their own outdoor swimming options and that these are likely
to include swimming spots that are unsafe due to water quality, hidden hazards, or strong currents. If
kids' lives could be at risk, then I'd like to be sure that there is a safe replacement on the horizon before
closing the pool for good. Perhaps the feasibility study could be fast-tracked - will the new outdoor
swimming options cost more or less than the upgrade?

Repertory Theatre Something else (state below)
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments: | strongly oppose the demolition of historic buildings. The historic heritage of the
area is an important and irreplaceable part of Whanganui's character. | would like to see at least an
option for community-led fundraising towards the needed improvements before such a drastic step as
demolition is considered. | understand that the building is still currently usable, so there should be time
to consider alternative funding sources for renovation. Given Options 2 and 3 indicate stabilisation work
would be needed before the land could be built on or sold, it seems Option 1 (no retaining bank



stabilisation) is for Council to pay to convert an asset for current and future revenue into a piece of empty
land that can't be used for anything at all, which seems like a very bad idea in all respects! Perhaps
Council could pay for the bank stabilisation and the community group who currently rents it could
fundraise towards the renovations? | would willingly pay the whole $6/10 years for the bank stabilisation
upfront!

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: There aren't many other animal experiences around Whanganui, especially free
ones - and not all kids are lucky enough to have pets of their own. | also think it would be a good idea to
have some kind of donation set-up so that visitors from outside the area who have enjoyed the aviary
have the option to support it financially. Now that many people have banking set up on their phones, this
could be facilitated easily with a sign and QR code at the aviary entrance if a traditional metal collecting
box is not practicable.

Mainstreet hanging flower baskets Don't know
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments: | didn't realise these were a Council project, | thought they were owned by the
businesses. If ongoing funding is not available, perhaps some businesses might prefer to 'adopt' their
existing flower baskets rather than having them removed entirely? It seems wasteful to get rid of
perfectly good baskets that only need a bit of water, occasional tidying, and a few dollars-worth of plants
every few months.

New Zealand Glassworks Something else (state below)
Our preferred option is to keep New Zealand

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments: Has Council considered a partnership option, e.g. partial sale or lease? This could
reduce costs while ensuring Council still has some control of service levels and if the new owner/operator
is able to make the Glassworks profitable in the future then Council would be getting direct revenue from
this asset. Given it's being topped up by rates, if the Glassworks is sold there is no guarantee that the
buyer would be able to keep it operating and then all the services, tourism, etc. would be lost anyway. If
partial sale is not practicable, | would favour Option 2.

Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish
Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)

prefer?

Submitter Comments:

Gonville Library Option 1: Keep Gonville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments:



Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Submitter Comments: If not already in place, perhaps Council could add some donation boxes or e-
payment signage so that visitors who have enjoyed the Winter Gardens can express their appreciation
financially? It is fairly usual for other Councils to have "free to residents, donation appreciated from

visitors" signs at popular tourist attractions.

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Further comments on service cuts: | was disappointed to see the level of cuts to libraries and parks
which have already been decided on. | consider these some of the most essential Council services
(although I can see why others have differing opinions), and | had hoped to see substantial increases in

funding in the near future.

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)

Something else (state below)

Submitter Comments: I'd like to see the improvements carried out progressively, so that if Option 3 is
implemented first it is still possible to switch to Option 4 later if more funding becomes available. It
would be a pity if correction of any of the "building-wide issues" mentioned under Option 4 required

already-completed work to be redone!



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Something else (state below)

Submitter Comments: | think the crossing is a nice idea, but | would like Council to consider whether
other non-speed-bump road safety measures might be possible instead, such as a pedestrian crossing
traffic light. On a busy road, the brake/accelerate needed for a raised crossing could add up to a lot of
unnecessary fuel emissions over time, as well as limiting usability for some vehicles as mentioned in the
consultation document, whereas other crossing types could allow traffic to flow smoothly at times when

pedestrians are not present.

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)

Submitter Comments: | would prefer to see Council find ways to utilise assets that aren't currently in use.
Vacant land could become community food gardens, or be a site for Trees for Babies reforestation
plantings (perhaps with an option for whenua/placenta planting for families who don't have somewhere
to do this locally). Much of the local bush is gone, and it would be nice to bring some of that back into the



suburbs so more native species can return too. Once assets are gone, they are usually gone for good,
and with them all possibility of future revenue.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 5
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 828 Not Speaking
First name: IAN
Last name: SUTCLIFFE

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: | feel this pool is important to the school and local children

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments: Would be a shame to demolish another nice old building

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)

option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)

flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
Our preferred option is to keep New Zealand ownership (no impact on rates)

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Drop off points for rural rubbish



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library Option 1: Keep Gonwville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments:

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments:

Level of Community Grant Funding Option 2: Maintain the community grant funding at
Our preferred option is to increase the its current level (save $5.30 per property per year)
community grant funding by $100,000. Which

option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading, Option 1 - Increase funding for our core
footpaths & three waters infrastructure to get us to a reasonable state in the
Our preferred option is to increase funding for future (This is Council's preferred option and is

our core infrastructure to get us to a reasonable  included in the proposed 10.6% rates rise)
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park Option 3 - Do nothing (no impact on rates)
Our preferred option is for Council to take the

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?

Submitter Comments: | feel this will take away from current businesses

Royal Whanganui Opera House Option 1 - Do nothing — leave stagehouse as it is
Our preferred option is to build a new with scaffolding and restricted level of operation
stagehouse and implement a new fly system. (add $3 per property per year for three years)

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Submitter Comments: This is a big outlay for a handful of people. | feel the money would be better spent

on something more rate payers would benefit from

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 80
First name:
Last name:

Not Speaking
Rere
Sutherland

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 3: Invest in the stabilisation of the retaining
bank, demolish the existing building and build a new
theatre (add $10 per property per year)

Don't know

Something else (state below)

Submitter Comments: removing baskets only if the council will upkeep the town flower gardens

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Something else (state below)

Submitter Comments: Option one if buyer found if not then option two



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Something else (state below)

Submitter Comments: re option one - not enough is shared as to where in town and the car parking, and
does not acknowledge the effect upon motel establishments already used for events such as vintage
weekend. While | understand the intention to eventually be used to reduce rates, how honest is this
intention and would that be upheld with following councillors.

Royal Whanganui Opera House

Something else (state below)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments: | have not been in the opera house for many years and would put my support
behind those that do see any value in the options offered

Marae Development Option 1 - Provide grant funding of $3.5 million over
Our preferred option is to provide grant funding  the seven years (2028 to 2034) for Marae upgrades
of $3.5 million over the seven years (2028 to (This is Council's preferred option and would cost

2034) for Marae upgrades. Which option doyou  $27 per property per year from 2028-2034)
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Something else (state below)
Our preferred option is to construct a new raised

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: | have noticed a lot of contention with this matter and think the council should be
providing more detail for the expected cost to expect this to be accepted without further angry
challenges - | agree with the use of a pedestrian crossing but not with the expected cost - that makes no
sense

Rapanui Road Trail Don't know
Our preferred option is to provide full funding for

this project at $2.4 million, provided that a

feasibility study is conducted. Which option do

you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?



Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1142
First name:
Last name:

Not Speaking
Richard
Sutherland-Smith

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Close the drop off points for rural rubbish
(save $9.50 per property per year)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 484
First name:
Last name:

Not Speaking
Margaret
Sweaney

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Submitter Comments: Explore thermal water pools. Every child in Nz should be able to learn to swim for

free

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments: Could re locate this
Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments: Business support

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments: Charge non locals

Something else (state below)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Something else (state below)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Don't know

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Submitter Comments: Hakeke street community centre is a great support to our community.

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and

carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments: More consultation needed

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Don't know

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 575 Not Speaking
First name: Clisa
Last name: Tait

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: Keep it open 7 days. The cost saving to closing it for a day is minimal compared
with the negative impact this would have on the community. It is giving a safe space for many,
learning/researching, accessing the internet etc. | think this option for library cuts should never have
even come up.

Whanganui East Pool Something else (state below)
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: Keep the pool open. Do the feasibility study for outdoor swimming. Look to
improvements, make it a destination.

Repertory Theatre Something else (state below)
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments: Invest in PERMANENT stabilisation of the retaining bank and sell the theatre to the
Repertory group for $1 and support them in upgrading and strengthening the building. It would be a
shame for the historic building to be demolished.

Rotokawau/Virginia Lake Aviary Don't know
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:
Mainstreet hanging flower baskets Something else (state below)
Our preferred option is to remove the hanging

flower baskets. Which option do you prefer?

Submitter Comments: The baskets do make the town more attractive and welcoming, but they do cost.
Could some be kept in certain places to keep some of that character with a small increase. 1/3 maybe?



New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)

Don't know

Option 1: Keep Gonville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Submitter Comments: Again, libraries need to stay open.

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)



Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)

Submitter Comments: Delay these options for 3 years.

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Don't know

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)



Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: | feel services that provide inclusion, safe spaces and opportunities for connection
are important for our communities mental and physical wellbeing, these should not be cut. When times
are tough, the 'nice' to haves are the things that could/should be reduced. Its a hard balance in this
economic climate.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 234
First name: Jackson
Last name: Tamati

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: | like the Whanganui East Pools because of the diving board and waterslide. It is
the best pool for doing manus and bombs because it is deep. It is our community pool and | have been
going all my life. If the pools shut we will have to swimm in the river.

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 204
First name: asset
Last name: tamati

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: it is the only pool that i can get to with our family having no car and it is the best
pool in wanganui

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 167
First name:
Last name:

Not Speaking
Hone
Tamehana

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and

carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Happy with the proposed changed.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 546
First name:
Last name:

Not Speaking
Whiti
Tamihana

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Close the drop off points for rural rubbish
(save $9.50 per property per year)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 3 - Do nothing (no impact on rates)

Submitter Comments: Stop sacrificing basic community services because you want to function as a for-

profit business. Council needs to recognise its role.

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 377
First name:
Last name:

Not Speaking
Sharlene
Tapa-Mosen

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 3: Close New Zealand Glassworks (save
$10.30 per property per year)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 2 - Provide no funding to the project (no
impact on rates)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1155
First name:
Last name:

Not Speaking
Jocelyn
Taranchokov

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 3 - Maintain the current level of funding,
which isn't enough to get us to where we need to
be. Noting assets will deteriorate further (save $56
per property per year)

Option 3 - Do nothing (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Option 2 - Provide no funding to the project (no
Our preferred option is to provide funding of $1 impact on rates)

million to Whanganui Surf Lifesaving Service as a

contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth proposed 10.6% rates rise)
of assets to repay debt — noting that we would

return to the community with specifics on which

assets could be sold. Which option do you

prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: No

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1316

First name: Pat

Last name: Tasker
Consultation Question Submitter Feedback
Proposed Service Cuts
Davis Library Something else (state below)

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments: Closure 2 days per week and end of free services

Whanganui East Pool Something else (state below)
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: Close and sell the complex to an interested party to relieve the ongoing burden on
the Council. No study at this time.

Repertory Theatre Something else (state below)

Our preferred option is to close the theatre for

demolition. Which option do you prefer?

Submitter Comments: Repair bank and sell asset

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)

option do you prefer?

Submitter Comments: Link with Winter Gardens as a combined attraction with a small fee attached

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments:

New Zealand Glassworks Something else (state below)
Our preferred option is to keep New Zealand

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments: List for sale ASAP with a finite closure date set no longer than 6 months. No
further top-up funding allocated.



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:
Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 2: Close the drop off points for rural rubbish
(save $9.50 per property per year)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Submitter Comments: Link with the aviary as a combined attraction with a small fee attached.

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Further comments on service cuts: Refer to attachment

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Submitter Comments: Increase in funding with a view to future inhouse work

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 3 - Do nothing (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Refer to attachment

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Refer to attachment

Supporting documents Yes



Long-Term Plan 2024-2034

Submission # 729 Not Speaking
First name: Vanessa
Last name: Tate

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments: A small fee of at least $0.50 per book is appropriate

Whanganui East Pool Option 1: Close the Whanganui East Pool and
Our preferred option is to close the Whanganui complete a feasibility study for outdoor swimming
East Pool and complete a feasibility study for in Whanganui (this is Council's preferred option and

outdoor swimming in Whanganui. Which option  is included in the proposed 10.6% rates rise)
do you prefer?

Submitter Comments: Although its very popular the pool is old .we have plenty of options for swimming
ie some schools offer a pass in summer months. Perhaps the leisure centre could reduce its entry fee to
make it more affordable

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments: Sadly the cost to rebuild doesn't justify keeping it.

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: This is the main attraction for both young and old. These animals are well loved by
locals and adored by visitors. Perhaps allow a volunteer group to form before making such a decision.

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: Pretty but not necessary during times where other things need to take priority

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?



Submitter Comments: | would prefer my rates to go towards interests that benefit everyone

Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish
Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)

prefer?

Submitter Comments: Absolutely needed!

Gonville Library Option 2: Close Gonville Library for one day during
Our preferred option is to keep Gonville Library the week, i.e. a Monday (save $1 per property per
days and hours as they are. Which option do you year)

prefer?

Submitter Comments: Its a nice service for many if the elderly living in the area and surrounds

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments: Again...its a lovely attraction and adored by visitors

Level of Community Grant Funding Option 1: Increase the community grant funding by
Our preferred option is to increase the $100,000 (this is Council's preferred option and is
community grant funding by $100,000. Which included in the proposed 10.6% rates rise)

option do you prefer?
Submitter Comments: Very much needed

Further comments on service cuts: Spend our hard working money wisely. | understand there's a lot to
consider and unable to please us all. However times are hard for us all in some capacity and | don't feel
like it's going to improve anytime soon. Overall | feel the community would rather implement a user pays
scheme for many if our attractions.

Proposed Future Investments

Funding of core infrastructure — roading, Something else (state below)
footpaths & three waters

Our preferred option is to increase funding for

our core infrastructure to get us to a reasonable

state in the future. Which option do you prefer?

Submitter Comments: Our roads are not being maintained to a high standard to begin with. Bits and
pieces here and there and often the same pieces re done within months. The standard of seal width
needs to change..thicker and stronger from the start. This would reduce the wear and tear considerably

Hotel and Car Park Option 2 - Seek an operator to develop a hotel and
Our preferred option is for Council to take the carpark for Whanganui (no impact on rates)

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?



Submitter Comments: Sadly our local motels are taken up by those who can't find a home to rent. We
absolutely cannot afford such a project at this time.

Royal Whanganui Opera House Option 3 - Build a new stagehouse and implement a
Our preferred option is to build a new new fly system (Council's preferred option - add $38
stagehouse and implement a new fly system. per property per year for 20 years from 2026/27)

Which option do you prefer?

Submitter Comments: Our Opera House brings in consistent revenue and is used by the entire
community. Definitely focus on this

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments: | would rather my money be spent on those struggling.

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: This benefits all...so yes

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: Not needed

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments: They've managed so far without it..not a priority

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth proposed 10.6% rates rise)
of assets to repay debt — noting that we would
return to the community with specifics on which



assets could be sold. Which option do you
prefer?

Submitter Comments: Yes 100%. Reduce our debt

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 1
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Its a tough call. We need to future think but carefully. We need to focus on our
core needs rather than our wants. Reduce our debt the best you can and get us through these tough
times.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1364 Not Speaking
First name: Michelle
Last name: Tattersall

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments: Although only a small amount is saved it all adds up and | don't believe a one day
closure will have a high impact on library users.

Whanganui East Pool Option 1: Close the Whanganui East Pool and
Our preferred option is to close the Whanganui complete a feasibility study for outdoor swimming
East Pool and complete a feasibility study for in Whanganui (this is Council's preferred option and

outdoor swimming in Whanganui. Which option  is included in the proposed 10.6% rates rise)
do you prefer?

Submitter Comments: If a feasibility study is to be done how long would this take. A comment would be
that Whanganui East would no longer have any swimming facilities. | would hope if the pool can be
replace it would be a bigger and better complex, if it is not substantially better then why would you
bother

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments: | would like to see the building retained and sold. The building adds to the
Heritage Status of Whanganui which places like Napier feed off and we can do he same.

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: The aviary is well visited by locals and visitors and school groups. it doesn't need
to be an intense educational center just a place for everyone who doesn't have the opportunity to be
close to birds. The whole area of the Aviary, Child Playground and the Amphitheatre could be upgraded
and utilized a lot more than what it currently is. People do make a special trip to the Aviary along with the
Winter Gardens and the lake. Whanganui needs all the attractions and points of difference it can get.

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?



Submitter Comments: | have had many out of towners comment on how lovely the baskets are. Again a
point of difference for Whanganui which should be retained.

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)

Submitter Comments: This is an iconic Whanganui facility and should be retained by the Council. | would
be concerned about what a buyer would offer or add to the current operation. Leave it as is.

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments: Totally agree

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments: Totally Agree

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Submitter Comments: Totally Agree

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Submitter Comments: This is a difficult question to answer as examples of those who currently receive
community grants have not been given. | don't believe the funding should be cut but as | am unsure
where the money will go | have opted for status quo

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)



Hotel and Car Park Option 1 - Council takes the lead with the

Our preferred option is for Council to take the development of a hotel and carpark, subject to
lead with the development of a hotel and outcome of detailed business case (Council's
carpark, subject to the outcome of a detailed preferred option - this would add $30 per property
business case. Which option do you prefer? per year from 2025/26 through to 2038/39, after

which the returns from the hotel and carpark will
start to offset rates)

Submitter Comments: | have gone for option one assuming that Council will have onboard the expertise
necessary to run a project like this with all the checks, balances and accountability in place. It is a huge
risk of ending up with a white elephant but Whanganui does need to provide better accommodation. |
would also like to see an outdoor event for concerts to be identified and targeted to go hand in hand with
any future developemnt of a hotel.

Royal Whanganui Opera House Option 3 - Build a new stagehouse and implement a
Our preferred option is to build a new new fly system (Council's preferred option - add $38
stagehouse and implement a new fly system. per property per year for 20 years from 2026/27)

Which option do you prefer?

Submitter Comments: | agree as long as the $38 does not balloon out in 10 years time and the work can
be started sooner rather than later.

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments: | do not believe rate payers money should be spent on Marae and Marae Facilities.
Marae are not ratepayers and as such | do not believe they should receive money through this stream. |
believe this amount of money could benefit the population as a whole if spent wisely rather than one
sector of the community. If anything is held on a Marae | am sure a Koha for their trouble is received
which | would assume would be saved towards building upgrades. As for Civil Defence and Emergency
management | would hope facilities such as schools in all areas of Whanganui and the Jubilee Stadium
where there are flat areas for helicopters, tents etc as well as shelter within the facilities would be
upgraded or supplied with the necessary support. Everyone cant have everything and in my opinion the
WSLS which serves the whole community and visitors is more deserving and is better value and use of
money

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: Totally agree.

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?



Submitter Comments: | believe any changes in layout would cause traffic flow problems. There is the cost
of maintaining the crossing as well as all the incidental costs of educational signs, carvings etc it is just
totally unnecessary. This is a nice to have idea but not in todays climate.

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments: My initial response was yes, go for it but when looking at the costs added to rates
and for how long | have had to go with no. | wonder if this could be more of a staged project targetted
around areas with safety concern with users.

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Very hard to choose an option on this question as there is no indication of what
would be sold and what percentage of all assets the 16M would be. | don't believe in selling all the
councils silver to have an empty cupboard for the future just to save a few bucks today. it could be a
reckless or clever decision depending on what the assets are.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)



Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: | think the actual plan document was clear and a well produced understandable
document

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1278
First name:
Last name:

Not Speaking
Karl
Taunton

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 3: Close New Zealand Glassworks (save
$10.30 per property per year)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Close the drop off points for rural rubbish
(save $9.50 per property per year)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Option 2 - Provide no funding to the project (no
Our preferred option is to provide funding of $1 impact on rates)

million to Whanganui Surf Lifesaving Service as a

contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth proposed 10.6% rates rise)
of assets to repay debt — noting that we would

return to the community with specifics on which

assets could be sold. Which option do you

prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 608
First name:
Last name:

Not Speaking
Moana
Tawhara

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 5
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 166
First name:
Last name:

Not Speaking
Catherine
Taylor

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Submitter Comments: Agree with Cr Vinsen's view that this is not council business. Expectations of a 4
star/60 room hotel returning dividends to the ratepayer in 15 years is dubious. If it was such a great
opportunity 'bold' private developers would be across it. Accommodation needs to have year round
occupancy & 'huge' demand during large events is not enough. If there are currently only 122 rooms in
town we need different ideas to stimulate the 3 star motel/motor inn market which is more realistic for
sustainable business in a provincial centre. Many of our motels were sold &/or converted to long term
rentals because of poor year round occupancy. Agree to facillitating land acquisition for potential



developers who would then build & lease to a hotel management company. Completely disagree with the
parking building concept. 'Park & ride' systems work well around the world during peak season & large

events.

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Don't know

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)



assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: in favour of sticking to core council responsibilities

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1294
First name:
Last name:

Not Speaking
Margaret
Taylor

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Don't know

Option 3 - Do nothing (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Don't know
Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a

contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail Don't know
Our preferred option is to provide full funding for

this project at $2.4 million, provided that a

feasibility study is conducted. Which option do

you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth  proposed 10.6% rates rise)
of assets to repay debt — noting that we would

return to the community with specifics on which

assets could be sold. Which option do you

prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 2
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1048
First name: Daniel
Last name: Taylor

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: Strongly support retaining Whanganui East Pool as an outdoor swimming facility in
its current location. It is important to provide recreational activities and facilities in Whanganui East to
promote a strong local community and maintain healthy, positive activity and options for families and
young people. This should be seen as an investment in the local community.

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?



Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 1310
First name:
Last name:

Speaking
Alan
Taylor

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Something else (state below)

Submitter Comments: Survey Avenue business owners to see if they are willing to cover the basket costs
on a pro-rata basis according to street-front meterage

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:



Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish

Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)
prefer?

Submitter Comments: In spite of the blatant misuse of these sites in some instances, the environment
demands they be retained.

Gonville Library Option 2: Close Gonville Library for one day during
Our preferred option is to keep Gonville Library the week, i.e. a Monday (save $1 per property per
days and hours as they are. Which option do you  year)

prefer?

Submitter Comments:

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments:

Level of Community Grant Funding Option 2: Maintain the community grant funding at
Our preferred option is to increase the its current level (save $5.30 per property per year)
community grant funding by $100,000. Which

option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading, Option 2 - Significant increase of funding to bring
footpaths & three waters our core infrastructure up to a reasonable state
Our preferred option is to increase funding for sooner (add $56 per property per year)

our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments: Stormwater, in particular, has suffered from serious underinvestment. These
assets will continue to struggle to provide an increasingly demanding level of service. Any further
investment delay until it is more affordable or shown to be warranted demonstrates a sad understanding
of what we are in for climatically and the resilience required to handle more frequent and intense
precipitation events as well as storm surges. Roading, especially rural roading will continue to be a
challenge until the exacerbators psy their fair share. The projected increased differential for forestry
properties is still a very long way from where it needs to be.

Hotel and Car Park Option 3 - Do nothing (no impact on rates)
Our preferred option is for Council to take the

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?



Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Submitter Comments: Marae are so critical in times of emergency. ( There will be more of these in
Whanganui, especially flooding). The kicker is, however, some of our marae are located on particularly
flood-prone land so how that is dealt with should be resolved.

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Option 2 - Provide no funding to the project (no
impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Submitter Comments: Option 2 contains an unachieveable goal on this busiest of, quite narrow, rural
roads. Please separate the vehicles from the bicycles in the interests of safety, public health (fitness),
offering alternate transport options to cars, and environmental wellbeing.

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)



return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: | will, when speaking to Council,comment on the clear lack of goals with respect to
long-term planning when it comes to adaptation to an increasingly threatening future. | see little in the
LTP that recognises rapidly increasing rates of climate change and its physical manifestations. To kind of
illustrate this the Plan mentions ‘growth’ many times but such words as ‘adaptation’ and ‘resilience’ are
rare. That is where the Plan fails. Council is way too shy of rate rises. Having made those criticisms |
would commend Council for a very readable and well-presented Consultation Document. Kudos, staff and

councillors.

Supporting documents



Long-Term Plan 2024-2034

Submission # 394
First name:
Last name:

Not Speaking
Henry
Taylor

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1470
First name:
Last name:

Raine

Taylor

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments: Keep the library open

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Don't know



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep Gonwville Library days and hours as

they are (this is our preferred option and is included

in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 844
First name:
Last name:

Not Speaking
Marion
Taylor

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Submitter Comments: This would mean that no staff were present on Mondays, thereby saving all staff

salaries, correct?

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Don't know

Don't know

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Submitter Comments: They have delighted visitors and added beauty to the centre of our town for years.

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Don't know

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Don't know

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Submitter Comments: This is a road well-used recreationally and could bring more visitors to Whanganui.
It is dangerous to pedestrians and cyclists the way it is.

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Don't know

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 614
First name:
Last name:
Organisation:

Speaking

Justine
Taylor
Splash Centre Employee

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Option 1: Close the Whanganui East Pool and

complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and

is included in the proposed 10.6% rates rise)

Option 3: Close New Zealand Glassworks (save
$10.30 per property per year)



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts: PLEASE CLOSE WHANGANUI EAST POOL

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 709
First name:
Last name:

Howard
Taylor

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents Yes



Long-Term Plan 2024-2034

Submission # 149 Not Speaking
First name: Pita
Last name: Taylor-Heke

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Something else (state below)
Our preferred option is to close Davis Library for

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: Attract events to the Central Library that can supplement growing costs.

Whanganui East Pool Something else (state below)
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: A variation of option 2, but using marketing to create events that bring in more
people to use the pools, and (if done right) use said marketing to mitigate the costs and (potentially)
profit from the pools being open. Because at this time, it is a highly underutilised resource.

Repertory Theatre Something else (state below)
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments: Combination of Option 2 and Option 3. The theatre is underutilised at this time,
and undoubtedly some parts of the theatre cannot be reclaimed via a redevelopment. So, redevelop
what can be properly saved, and use the space for events. Perhaps UCOL and other arts institutions can
use the space? There's a myriad of possibilities for growth and opportunity.

Rotokawau/Virginia Lake Aviary Something else (state below)
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments: Option 2, but with a more active approach to marketing the aviary for tourism.
Tourists (especially those from nature starved locales), would love to explore the aviary. Coupled with
Virginia Lake, it's a tourism boom waiting to happen. A growing and ageing population is an
opportunity to put the aviary to even better use. Why? Because younger people love wildlife (like birds)
and older people enjoy the tranquil sounds of nature. | remember being absolutely amazed by the aviary
back when | was a youth, and would be sorely disappointed if future Whanganui residents and visitors
couldn't experience that joy too. So my suggestion is to keep it open and invest in marketing and other
resources to get more people out and around the aviary (while supporting the birdlike there to cope with
the influx).

Mainstreet hanging flower baskets Something else (state below)



Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments: A variation of Option 2, but make it as a permanent part of the natural charm of
Whanganui. Helps with tourism and the image of the city as "The River City" and in certain parts of the
city, meshes well with certain artistic and/or natural aesthetics. A city like Whanganui needs quirks like
hanging baskets to compete with other tourist destinations + it does improve the "homely" feeling of the
city.

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?

Submitter Comments: Variation of Option 1, but make sure that the buyer understands Whanganui
Glassworks and has strong insights into where they'd want to take the business next. How that insight
will benefit the local population and what sort of innovative solutions could be made to make it rely less
on council funding, and more on private and citizen led investments.

Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish
Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)

prefer?

Submitter Comments: Perhaps (also) look at alternatives to household rubbish collection that aren't
already widely used by rural residents, like waste recycling. There are innovations in the field of waste
disposal, so keeping abreast of said innovations and use what can be used for the rural (and even non-
rural) waste disposal situation.

Gonville Library Something else (state below)
Our preferred option is to keep Gonville Library

days and hours as they are. Which option do you

prefer?

Submitter Comments: Variation of Option 1, but like | stated for the Central Library situation, use the
space for more events that can bring in more customers. And while | do know Gonville Library does have
its own cafe (which is stocked better than Central Library), there are other ways to use the space to
generate revenue as well.

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments: Option 1 + use marketing (targeted and specific to many different demographics)
to boost numbers going through the Winter Gardens. More people coming through, means more money
circulating through the Whanganui Economy. More money, means the Gardens pay for themselves (much
like what | suggested for the aviary).

Level of Community Grant Funding Something else (state below)
Our preferred option is to increase the

community grant funding by $100,000. Which

option do you prefer?



Submitter Comments: A middling between Option 1 and 2. For me, this all depends on what Community
Projects are in the works, and how they will benefit Whanganui's overall health, well being and image as
a safe and effective city for people to live in.

Further comments on service cuts: Cutting services without looking at alternatives properly is wasted
resources. And while | did not enter in a submission for every category, my general viewpoints stand for
all proposed services: "If it's a resource, make use of it. If it's underutilised, use it more. Market it for
events, rally creative and technical business around it. Come up with innovations that put it to better use
than what it was in the past. Because once that resource is gone, it rarely is able to be salvaged again."

Proposed Future Investments

Funding of core infrastructure — roading, Option 1 - Increase funding for our core
footpaths & three waters infrastructure to get us to a reasonable state in the
Our preferred option is to increase funding for future (This is Council's preferred option and is

our core infrastructure to get us to a reasonable  included in the proposed 10.6% rates rise)
state in the future. Which option do you prefer?

Submitter Comments: Strong infrastructure means a stronger city to produce bigger, better and more
innovative ideas, systems and processes. And it also keeps residents (and visitors) general health up, as
good plumbing means less visits to the hospital and days off sick (and thus unproductive). Pretty sure
many in Whanganui experienced that last year, with the Norovirus outbreak (which was debilitating for so
many of us).

Hotel and Car Park Something else (state below)
Our preferred option is for Council to take the

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?

Submitter Comments: While | like Option 1 and 2, both have flaws in their logic. For Option 1, why is it a
10 year construction plan? The red tape should be mitigated by the fact council controls the majority
landuse of the region. Also, development infrastructure timelines are far too long for my taste. A space
should be developed within months, not years - much like they do in Asia. Time is money, and money is
wasted when time is seemingly wasted. As for Option 2, while heavy involvement by council would be
limited and the burden of paying for said development would be near zero, development costs could be
exorbitant for prospective developers. In particular where land use is expensive (but potentially more
lucrative) vs where land use is cheap (but looks to be less lucrative). I'm talking about green spaces and
brown spaces (land ripe for ag and hort uses vs old industrial complexes). With both options we need to
look at using space wisely. Selecting space that had infrastructure in place (to reduce costs), building in
tiers and utilising the efficient building techniques of Asia (like those used in China and Japan).

Royal Whanganui Opera House Something else (state below)
Our preferred option is to build a new

stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments: This is one the resources that are already in use and could be put to even better
use in the near future. For example we recently had the band Six60 perform at the Opera House, and
could have many similar tiers of acts perform at the Opera House on a more regular basis. The
Whanganui Opera House is extremely famous for being a one of a kind space, so leverage further on that



and give support to other resources that work around the Opera House - like the wider entertainment
industry. Therefore I'd suggest a variation of Options 2 to 4, with the above considerations in mind.

Marae Development Option 1 - Provide grant funding of $3.5 million over
Our preferred option is to provide grant funding  the seven years (2028 to 2034) for Marae upgrades
of $3.5 million over the seven years (2028 to (This is Council's preferred option and would cost

2034) for Marae upgrades. Which option doyou  $27 per property per year from 2028-2034)
prefer?

Submitter Comments: Marae are central hubs for Maori that are local or outside of Whanganui. They are
used greatly during tangihanga and other cultural events (like kura visits, waka ama, and training for kapa
haka comps among others). However, Marae are also used in times of emergency as places of refuge for
Maori and non-Maori so their value for Whanganui and the wider region is immense. So | agree with
improving funding and access to resources (Option 1).

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: This is a no-brainer solution. Funding needs to be improved, as Whanganui is a
coastal city and the population is increasing. The increased population plus any improvements to tourism
should help mitigate costs too.

Pakaitore Reserve Paving and Crossing Option 1 - Construct new raised pavement crossing
Our preferred option is to construct a new raised between Pakaitore and the awa (This is Council's
pavement crossing between Pakaitore and the preferred option, and would cost $6 per property
awa. Which option do you prefer? per year for 10 years from 2029/30)

Submitter Comments: Pakaitore has cultural and historic significance for Whanganui, but it should be
used as part of tourism to boost numbers into the city. More people coming to Whanganui means more
revenue and potential investment into many projects. And it will help mitigate rising costs. And
consultation should be with Maori too.

Rapanui Road Trail Option 1 - Provide full funding for this project at
Our preferred option is to provide full funding for  $2.4 million, provided that a feasibility study is

this project at $2.4 million, provided that a conducted (this is Council's preferred option and
feasibility study is conducted. Which option do would add $12.50 per property per year for 15 years
you prefer? from 2032/33)

Submitter Comments: Seems like a solid accessibility option.

Asset Sales

We have the opportunity to sell some of our Something else (state below)
assets which could then be used to repay debt

and off-set rates. We want to understand how

comfortable you are with selling assets.

Our preferred option is to sell $16 million worth

of assets to repay debt — noting that we would

return to the community with specifics on which



assets could be sold. Which option do you
prefer?

Submitter Comments: I'm only comfortable with selling assets, if those assets have absolutely no other
value, than to be sold. Otherwise you should always find a good use for them, and find a way for them to
generate profit in some fashion. Even if they're currently costing X amount of dollars, they could be worth
Z value of dollars if properly nurtured. As a business owner | always look to maximise my resources given
my constraints, and rarely do | need to sell off assets (unless they are so outdated as to hold little
economic value to me). So I'd assume the council would think similarly (or should).

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: We shouldn't be limited in thinking assets should be cut, investments should be
reduced, just to save some money. Why? Because other costs become apparent from cut and slash
economics, and these are brutal on the social cohesion of small city like ours.  And as a resident, I'd
rather not deal with instability in social cohesion (which is VERY damaging to the Economy). Instead many
of my suggestions were centred around "growing use and engagement with the asset and resources."
Why? Because a growth mindset is needed if you truly want to have a strong economy.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1245
First name:
Last name:

Speaking
Jonathon
Te Huna

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Submitter Comments: | was in Whanganui for Vintage Weekend. | actually spoke to a business man from
Auckland who was wanting to invest in Whanganui. He wanted to buy and renovate an old building
around Drews Ave and turn it into a Hotel, but was having major problems because the Whanganui

Council was "making it impossible" for him to do so.

full once a year.

Please dont build an ugly new hotel, that will be



Royal Whanganui Opera House Option 3 - Build a new stagehouse and implement a
Our preferred option is to build a new new fly system (Council's preferred option - add $38
stagehouse and implement a new fly system. per property per year for 20 years from 2026/27)
Which option do you prefer?

Submitter Comments:

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments: This is not necessary, | feel this just creates more of a division in the community.

Whanganui Surf Lifesaving Service Something else (state below)
Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a

contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments: | would have no problem in the rebuild of the patrol building. They are saving
peoples lives. The beach attracts tourists, make the area look better. The potential to hold more surf life
saving regattas could be more attractive to other clubs if WSLS had better facilities.

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: Not necessary

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our Option 2: No assets are sold to repay debt (add $23
assets which could then be used to repay debt per property to next year's proposed rates rise of
and off-set rates. We want to understand how 10.6% and $43 per year thereafter)

comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?



Submitter Comments: Maybe sell some buildings in town to a developer who could turn them into nice
boutique hotels...then the council does not have to build a new hotel.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: The town | live, gives the residents free rubbish drop off at the transfer/recycling
station. ( maximum one use per household every year) ... this is to stop road side dumping. Most of the
cost is made up from rates, but | feel a cleaner country side is better for it. The town also makes money

off material that is being thrown away by residents.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1465 Not Speaking
First name: Jeanette
Last name: Te Ua-Hausman
Organisation: N/A
Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 2: Close Davis Library for one day on the
Our preferred option is to close Davis Library for ~ weekend instead of a weekday (add $0.90 per

one during the week i.e. a Monday. Which option  property per year to the proposed 10.6% rates rise)
do you prefer?

Submitter Comments:

Whanganui East Pool Something else (state below)
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: Close the pool and no feasibility to be undertaken for an outdoor pool - the
maintenance alone of this would be too high. If we must invest in an outdoor pool, | suggest that we
reinvest the money into some of the outdoor school pools that are in desperate need of repair.

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: This building in underutilised and past its economic life.

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments: Close the aviary and reinvest in extending the family play area with outdoor
covered tables, more play equipment for whanau.

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: The hanging baskets wont be missed.

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
Our preferred option is to keep New Zealand ownership (no impact on rates)

Glassworks, but seek a buyer. Which option do

you prefer?



Submitter Comments: | would like to see this kept by the Council

Drop off points for rural rubbish Option 2: Close the drop off points for rural rubbish
Our preferred option is to keep the drop off (save $9.50 per property per year)

points for rural rubbish. Which option do you

prefer?

Submitter Comments: This service reaches a minority in my opinion.

Gonville Library Option 1: Keep Gonville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments: There are limited facilities in this area, so this library is much needed.

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments: This is a tourist attraction that is actually used up at Routakawa, well worth
keeping.

Level of Community Grant Funding Option 1: Increase the community grant funding by
Our preferred option is to increase the $100,000 (this is Council's preferred option and is
community grant funding by $100,000. Which included in the proposed 10.6% rates rise)

option do you prefer?

Submitter Comments: The reliance on the work our community groups provide is essential to our
community.

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading, Option 1 - Increase funding for our core
footpaths & three waters infrastructure to get us to a reasonable state in the
Our preferred option is to increase funding for future (This is Council's preferred option and is

our core infrastructure to get us to a reasonable  included in the proposed 10.6% rates rise)
state in the future. Which option do you prefer?

Submitter Comments: Our infrastructure is dated and is desperate need of upgrading to keep up with
population growth - maintain and increase but do | not support decreasing.

Hotel and Car Park Option 2 - Seek an operator to develop a hotel and
Our preferred option is for Council to take the carpark for Whanganui (no impact on rates)

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?

Submitter Comments: I'm in support of the creation of more accommodation in town and I'm unsure
who is best equipped to do this.



Royal Whanganui Opera House Option 3 - Build a new stagehouse and implement a
Our preferred option is to build a new new fly system (Council's preferred option - add $38
stagehouse and implement a new fly system. per property per year for 20 years from 2026/27)
Which option do you prefer?

Submitter Comments: Not a big user of the Opera House and for the times that | have used it, more than
just these items need upgrading, there needs air conditioning, the sizing and the condition of the seats
needs revising as well. In large events, its uncomfortable in there. Freezing in Winter and stifling hot in
Summer!

Marae Development Option 1 - Provide grant funding of $3.5 million over
Our preferred option is to provide grant funding  the seven years (2028 to 2034) for Marae upgrades
of $3.5 million over the seven years (2028 to (This is Council's preferred option and would cost

2034) for Marae upgrades. Which option doyou  $27 per property per year from 2028-2034)
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: This is an essential service to the community, however, | have chosen this option
based on the understanding that this will be a build for the community as a 'whole' offering more
community spaces and NOT limited to just surf lifesaving.

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: If we are considering essential cuts, | don't see this as a priority, iwi should look
into funding for this.

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments: This entire stretch of road needs improving - reduce the grass verges along the
sides of the road (reduces green house emissions and the need for contractors and extend the size of this
narrow road to improve access to the basin reserve, Mowhanau holiday park and Kai Iwi beach.

Asset Sales
We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with

specifics on which assets could be sold (this is



and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment
On the sliding scale, what would you prefer?

(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents

No



Long-Term Plan 2024-2034

Submission # 1099
First name:
Last name:

Not Speaking
Dominic
Te Wake-Beazley

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Option 2: Close Davis Library for one day on the
weekend instead of a weekday (add $0.90 per
property per year to the proposed 10.6% rates rise)

Submitter Comments: Sunday, the Dauvis library is only open for 5 hours

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Submitter Comments: Why does it cost 2 million dollars to run a pool?

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 3 - Do nothing (no impact on rates)

Option 4 - Full upgrade, including front of house
improvements (add $74 per property per year for 20
years from 2027/28)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments: Make a zebra crossing

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Something else (state below)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: What’s happening to the homeless hub? & why isn’t the youth hub being built? &
why is the tide bus not going to be funded after June?

Supporting documents No



Long-Term Plan 2024-2034

Submission # 369
First name:
Last name:

Not Speaking
Sharon
Teager

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Don't know

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Don't know

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 3
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1610
First name:
Last name:

Not Speaking
TINA
teal

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 3
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1012
First name:
Last name:

Not Speaking
Danielle
Teal

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 2: Close Davis Library for one day on the
weekend instead of a weekday (add $0.90 per
property per year to the proposed 10.6% rates rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Don't know

Option 2: Keep the aviary open (add $10.20 per
property per year)

Submitter Comments: Lots family out of town always love going to see aviary and gardens our kids love it

too

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 3: Close New Zealand Glassworks (save
$10.30 per property per year)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Don't know



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Don't know

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 653 Not Speaking
First name: Heather
Last name: Teka

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: This is a valued outdoor pool for all of Wanganui schools and we need all young
people to be able to have swimming lessons available

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments:
Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)

option do you prefer?

Submitter Comments: Have volunteers who are interested to man and upkeep the aviary

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: Maybe on certain occasions have people sponsor a hanging basket or individual
business's to provide their own.

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?

Submitter Comments:



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Don't know

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: | have noticed overtime that alot of the time the buses in Wanganui are empty!!!
Why not have Minibuses?

Supporting documents No



Long-Term Plan 2024-2034

Submission # 718
First name:
Last name:

Not Speaking
Tracy
Teka

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Something else (state below)

Submitter Comments: Businesses pay for them if they want them outside their shops or get some kind of

sponsership

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Don't know

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Don't know

Option 3 - Do nothing (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments: | dont think that this is can be a priority right now although i do value the Opera

House.

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: | dont think this is a wise way at all to spent money. It is a waste. People should
know how to cross a road safely they dont need fancy road crossings. | would not at all be happy if any
part my rates were spent on this. Just paint some white lines. My kids school doesnt even have a
pedestrian crossing (St Marys) and it shoild have one both sides of the railway.

Rapanui Road Trail

Our preferred option is to provide full funding for

this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Something else (state below)

Submitter Comments: Totally depends on what they are.




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: | think keeping the Whanganui East pool and Virginia lake aviary ooen and running
is important. | dont think spending the amount of money on cycling and art gallery or a hotel is a fair way
to spent our rate payers money more than enough has been spent on cycling tracks. As for Pakaitore look
acrosd the road at the boat club..that could do with fixing up and also places like racecourse. The fixing of
the aramoho bridge walkway should be more important tham making a cycling track to Kai iwi.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 436
First name:
Last name:

Not Speaking

Teki

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Something else (state below)

Submitter Comments: Ask business owners in Victoria Avenue to provide at least three baskets in front of

their properties.

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Something else (state below)

Submitter Comments: OPTION 1. With recycling bins

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments: Charge an entry fee of $2
Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Something else (state below)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Option 3 - Maintain the current level of funding,
which isn't enough to get us to where we need to
be. Noting assets will deteriorate further (save $56
per property per year)

Submitter Comments: Engage local contractors instead of bulk funding large out of town companies

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Something else (state below)

Submitter Comments: Sell back the two hotels that Council already owns! If you receive a positive
recommendation for a hotel, then don't take this as a must do! Let other proven business developers take
up the opportunity! Don't partner with developers and make concessions! If you must proceed then

double the projected cost and see if that will work!!

Do your homework...this is a massive risk! There

are other ways to invest, but in a recession is not the time. Remember - This is not your personal money

that you are playing with....



Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)

Don't know

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: It is easy to cross the road as it is. If a crossing is installed just a normal one. The
pavement does not need any reconstruction. Fill potholes around town instead.

Rapanui Road Trail

Our preferred option is to provide full funding for

this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Submitter Comments: Sell assets but don't replace with Hotel/ Carpark



How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 3
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Your question on long term investment, combines infrastructure AND long term
projects. These two should not be combined! Yes invest in Infrastucture (back to basics) BUT No to Long
term projects, with massive risk factors.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1350
First name:
Last name:

Not Speaking
Felicity
Temple

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Option 2 - Provide no funding to the project (no
Our preferred option is to provide funding of $1 impact on rates)

million to Whanganui Surf Lifesaving Service as a

contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth proposed 10.6% rates rise)
of assets to repay debt — noting that we would

return to the community with specifics on which

assets could be sold. Which option do you

prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 306
First name:
Last name:

Not Speaking
Rosemary
Tennant

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Submitter Comments: | greatly value the service provided by the Library and would prefer to see it open
7 days - but could live with one day during the week closed if necessary

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Something else (state below)

Submitter Comments: The WEast pool is well used by families. It should stay open - and ideally extend
its opening to December and maintain regular opening hours despite weather. It is shabby but perfectly
useable as it is. | approve spendng whatever it needs to make it safe and continue open but limit the

upgrade to that - it doesnt need to be flash.

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Submitter Comments: There may be options for community involvment in this proposal.

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Don't know



Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Don't know

Option 3 - Do nothing (no impact on rates)

Submitter Comments: | am concerned about the impact and implications on the city centre planning if
this proposal were to take place and the effect on existing providers of downtown accommodation. |am
not conviced that a large single hotel would be the appropriate solution for accommodation shortage in



whanganui. |am concerned about the long term profitability of such a building - if it doesn't work there
is a huge white elephant in our city centre. | am not sure if this is the core business of the council.

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Something else (state below)

Submitter Comments: | totally support spending whatever is necessary to restore a theatrical flying
system within the existing building envelope (as in option 2) however the cost of the proposal seems very
high; there may be more appropriate design solutions for the fly system engineering and stage house

upgrade to be investigated. | do not support option 3.

In discussions | find that people generally very

confused about what a fly system is about (thinking its the phantom of the opera chandelier) and | think
that responses to this questionnaire on this matter will likely be ill informed. |am pleased that the
Council is signalling a committement to valuing this treasured building/facilty.

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 1 - Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt

Something else (state below)



and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: In principle | have nothing against asset sales - however | would want to be very
confident that the WDC would fully consult and listen to the community before proceeding with any
sales, and that the community would be fully informed of the short and long term planning
environmental effects of any such sales.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 5
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: The allocation costs for some projects seems very high. | would like to be
confident that the WDC decision makers are fully informed of options and costs, and that investigation of
solution alternatives is wide ranging so as to capture innovative solutions to local problems.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1570 Not Speaking
First name: Annelies
Last name: ter Brake

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: We still have work to do for all residents to appreciate what their library provides
in the 21st Century. | suggest we keep hours as they are, but focus on return on that investment.

Whanganui East Pool Option 1: Close the Whanganui East Pool and
Our preferred option is to close the Whanganui complete a feasibility study for outdoor swimming
East Pool and complete a feasibility study for in Whanganui (this is Council's preferred option and

outdoor swimming in Whanganui. Which option  is included in the proposed 10.6% rates rise)
do you prefer?

Submitter Comments: | feel the location of the current pool limits the value of investment.

Repertory Theatre Option 3: Invest in the stabilisation of the retaining
Our preferred option is to close the theatre for bank, demolish the existing building and build a new
demolition. Which option do you prefer? theatre (add $10 per property per year)

Submitter Comments: But, this new theatre must make use of heritage aspects of the existing theatre to
ensure we don't remove one of our heritage assets.

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments: Close the aviary as it is questionable in terms of the welfare of the birds. However,
significant care should be taken of the playground, and the Cafe needs investment. It does not meet the
standard that the Lake deserves in terms of offerings and care of the building and its surrounds.

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?

Submitter Comments: | can't believe you are even considering this. OUr mainstreet is a key asset and
would be considerable diminished by removing the baskets. Removal of the baskets would also highlight
some of the real problems such as the old Andersons building which desperately needs attention.

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:
Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Don't know

Option 1: Keep Gonville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Submitter Comments: See my previous comments on the playground and Cafe.

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)



Submitter Comments: | agree, a hotel is absolutely critical and even more so now with the Sargeant
coming towards reopening. | believe council should take the lead here, perhaps in partnership with an
established provider, to ensure any hotel design contributes to our heritage brand..

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)



assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Great array of issues and potential solutions. Thanks for the mahi in surveying
these. | hope there will be support from the community to invest in protecting our taonga.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 210
First name: treyjhan
Last name: terrill

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: we would have to swim in the river and it is dangerous and to hot
Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 1455
First name:
Last name:

Not Speaking
lace
tewaaka

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Submitter Comments: My kids love it here aswell as family that come to wanganui maybe instead of
closing this yous should close the stupid art place that’s costing millions no one goes to that place

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Submitter Comments: Don’t need a hotel people ain’t going to come here because of a hotel events
don’t come here cause people don’t come here and not because their is lack of places to stay but
because yous spend money on stupid things they don’t want to even see like that art gallery

Royal Whanganui Opera House

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Option 2 - Provide no funding to the project (no
Our preferred option is to provide funding of $1 impact on rates)

million to Whanganui Surf Lifesaving Service as a

contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth proposed 10.6% rates rise)
of assets to repay debt — noting that we would

return to the community with specifics on which

assets could be sold. Which option do you

prefer?

Submitter Comments:




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 452
First name:
Last name:

Not Speaking
mandy
thacker

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Don't know

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Close the drop off points for rural rubbish
(save $9.50 per property per year)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Don't know

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Don't know

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 668 Not Speaking
First name: Dot
Last name: Thiele

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: This will only cost .43c per property.

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: We have enough so called "historic" buildings. So CLOSE it.

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: This is only saving 19¢ per week per property rates. Also this is what public &
visitors want. SO KEEP IT.

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?

Submitter Comments: KEEP & MAINTAIN & CARE FOR THEM. Mainstreets look nice when flowers are
kept & looked after. Visitors have remarked how nice they look This is only .9c per property per week.

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?

Submitter Comments:



Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish

Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)
prefer?

Submitter Comments:

Gonville Library Option 1: Keep Gonwville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments:

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments:

Level of Community Grant Funding Option 3: Cut Community grant funding by 10

Our preferred option is to increase the percent or $110,000 (save $11.20 per property per
community grant funding by $100,000. Which year)

option do you prefer?

Submitter Comments:

Further comments on service cuts: DON'T put in judder bars anywhere. Definitely not good for disabled
& injured to travel over. DON'T do proposed work by Motua Gardens - footpath, judder bars etc. DON'T
waste money on hotel & carpark DO FIX railway bridge walkway DO FIX Dublin St Bridge - replace this
instead of building a hotel etc. MAINTENANCE - mow lawn to edge of riverbank especially along Anzac
Pde (State Highway 4) Put Art Gallery & Air School out for tender to private ownership - this would save
lots money & we could build a new Dublin St Bridge.

Proposed Future Investments

Funding of core infrastructure — roading, Option 2 - Significant increase of funding to bring
footpaths & three waters our core infrastructure up to a reasonable state
Our preferred option is to increase funding for sooner (add $56 per property per year)

our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park Option 3 - Do nothing (no impact on rates)
Our preferred option is for Council to take the

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?

Submitter Comments:



Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Something else (state below)

Submitter Comments: Consider keeping the front of building, and replace the whole building. What
would this cost? Better to spend money on this than a hotel & carpark.

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: Why change it? Not many pedestrians & also not good for traffic, especially trucks.

Close road when needed for events, as we do now.

Rapanui Road Trail

Our preferred option is to provide full funding for

this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)



Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Why have you NOT mentioned the Dublin St Bridge replacement or rail bridge
walkway repairs. Both were on the Plan to already have been replaced. This is essential work.

Supporting documents



Long-Term Plan 2024-2034

Submission # 674 Not Speaking
First name: Des
Last name: Thiele

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: Keep library as is, including purchase of new book.

Whanganui East Pool Don't know
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments:

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments:

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)

option do you prefer?

Submitter Comments: This is a tourist attraction. Spend more money on it.

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)

flower baskets. Which option do you prefer?

Submitter Comments: Maintain baskets properly so they are attractive.

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
Our preferred option is to keep New Zealand ownership (no impact on rates)

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Drop off points for rural rubbish Don't know



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 3 - Do nothing (no impact on rates)

Submitter Comments: Get council spending under control before starting on another grandeous scheme.
Once Air School & Art Gallery are paying their own way, THEN we can look at these things.

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Something else (state below)



Submitter Comments: Examine possibility of complete new Opera House maintaining the facade.

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: Close road off when needed for events.

Rapanui Road Trail

Our preferred option is to provide full funding for

this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Which of these assets are you planning to sell? Suggest Air School, Art Gallery. DO

NOT sell council flats.

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 1
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 1346
First name:
Last name:

Megan
Thiele

Not Speaking

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 235
First name:
Last name:

Not Speaking
Stephanie
Thomas

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Don't know

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 4 - Full upgrade, including front of house
improvements (add $74 per property per year for 20
years from 2027/28)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1147
First name:
Last name:

Not Speaking
Owen
Thompson

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Submitter Comments: Schools used to have pools and teach kids to swim. Now they don't have pools and

kid just run wild.

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Submitter Comments: Stop planting plane trees in the CBD. Use a more suitable tree as parks & reserves

wanted some years ago.

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Submitter Comments: We now have good transport into the town library.

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which

option do you prefer?

Submitter Comments:

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Further comments on service cuts: We do not want to be like Wellington. Spend on infrastructure only.

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments: Not a ratepayers job to invest in marae.

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: A very important road. Don't mess with it. It links the bridges. The crossing is not
needed.

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments: No person would ride a horse along that road.

Asset Sales

We have the opportunity to sell some of our Option 2: No assets are sold to repay debt (add $23
assets which could then be used to repay debt per property to next year's proposed rates rise of
and off-set rates. We want to understand how 10.6% and $43 per year thereafter)

comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: We do not know which assets.

How would you strike the balance?



Service Cuts

Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 3
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: If a project does not benefit the whole community, don't do it! If it looks nice,
don't do it!

Supporting documents



Long-Term Plan 2024-2034

Submission # 430 Not Speaking
First name: Nadia
Last name: Thompson
Organisation: No
Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Something else (state below)
Our preferred option is to close Davis Library for

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: A 10.6% rates increase is rediculous because Whanganui has one of the highest
rates in N.Z. I’d rather see a $2 per household increase.

Whanganui East Pool Something else (state below)
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: Council should upkeep the Whanganui East pool open. | grew up swimming in that
pool amongst many others over the many years lots of fond memories being part of a swimming club
back in the day. | see no point further exploring other options to folk out wasted rate payers money.

No to closer and the 10.6 rate rise something else needs to give like the new hotel ect.

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments:

Rotokawau/Virginia Lake Aviary
Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:
Mainstreet hanging flower baskets
Our preferred option is to remove the hanging

flower baskets. Which option do you prefer?

Submitter Comments: Remove the baskets. |’'m sure that doesn’t cost much but time so | don’t see why
that’s added in to the rate increase. I’ll remove them for free.

New Zealand Glassworks Option 3: Close New Zealand Glassworks (save
$10.30 per property per year)



Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish Don't know
Our preferred option is to keep the drop off

points for rural rubbish. Which option do you

prefer?

Submitter Comments:

Gonville Library Option 3: Close Gonville Library completely (save
Our preferred option is to keep Gonville Library $12.50 per property per year)

days and hours as they are. Which option do you

prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter

Gardens. Which option do you prefer?

Submitter Comments:

Level of Community Grant Funding Option 2: Maintain the community grant funding at
Our preferred option is to increase the its current level (save $5.30 per property per year)
community grant funding by $100,000. Which

option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading, Option 3 - Maintain the current level of funding,
footpaths & three waters which isn't enough to get us to where we need to
Our preferred option is to increase funding for be. Noting assets will deteriorate further (save $56

our core infrastructure to get us to a reasonable  per property per year)
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park Option 3 - Do nothing (no impact on rates)
Our preferred option is for Council to take the

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?

Submitter Comments:



Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 2 - Provide no funding to the project (no
impact on rates)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?



Submitter Comments: Stop wasting Whanganui rate payers money on silly unwanted things that will save
a lot of money for better investments.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 2
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1613
First name:
Last name:

Not Speaking
Nathan
Thompson

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Submitter Comments: Why waste money on a pool that has low traffic, problems with gangs and is run

down.

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Submitter Comments: The hanging baskets are nice however have council checked what the actual cost is

for keeping them as the yearly cost seems extreme

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Close the drop off points for rural rubbish
(save $9.50 per property per year)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Something else (state below)

Submitter Comments: Again | can’t see what we are getting for 5 million as that cost seems to be

ridiculously high.

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)

How would you strike the balance?



Service Cuts

Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 980
First name:
Last name:

Not Speaking
Nicole
Thompson

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 3
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 473 Not Speaking
First name: Cristina
Last name: Thompson

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: The WE |s important for our whanau because 1, cost saving can walk to the pool
2, feel safe with personalised staff & ownership on hand 3, social meeting place throughout the early
growing years 4, learned to swim gaining confidence & strength 5, family friendly with BBQ etc

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 1363
First name:
Last name:

Not Speaking
Jaedyn
Thompson

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts: Arts

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 2: No assets are sold to repay debt (add $23
per property to next year's proposed rates rise of
10.6% and $43 per year thereafter)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1128
First name:
Last name:

Not Speaking
Chris
Thrupp

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: Put this project to the community once the Dublin St Bridge has been replaced
and open to heavy traffic. The crossing can then support the plan to traffic calm and pedestrianize this

part of Taupo Quay

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Submitter Comments: The Whanganui District is poorly represented with recreational cycle paths. The
Mountains to Sea trail is the only opportunity in the district for residents and visitors to experience a

scenic, off road, safe and accessible pathway.

These pathways have proven to be very popular with

residents and tourists in other areas that have made the investment, with visitors choosing their holiday

destination based on the availability of cycling and walking trails.
locals, outdoor spaces providing an alternative to driving the car to access these sites.

This proposal links 3 popular, with
It also stands

alone as an adventure trail with loop access back along the beach to Castlecliff and also connects to
Handley Road out to Ototoka Beach. There is an opportunity to seek external funding to reduce the
financial contribution from ratepayers. The proposal may get support from NZTA through their strategies
to reduce vehicle kilometers travelled and improve safety.

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)



return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 1297
First name:
Last name:

Ruth
Tidemann

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Submitter Comments: Whanganui East still has the option of going to the Splash centre

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:
Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Submitter Comments: the birds are not being looked after properly

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Submitter Comments: Gonville library is the best community library in Whanganui. We need it and we
need Kat to run it. Please do not close it in any way. Thankyou

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Submitter Comments: Maori input is vital to the well being of the community

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Provide no funding to the project (no
impact on rates)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1202
First name:
Last name:

Not Speaking
Kawana
Tihema

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 3 - Maintain the current level of funding,
which isn't enough to get us to where we need to
be. Noting assets will deteriorate further (save $56
per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 2 - Provide no funding to the project (no
impact on rates)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 2
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1137 Not Speaking
First name: Judith
Last name: Timmins

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: This pool is all that is easily available to Whangaui East residents and the only
outdoor pool. The current Splash Centre does not suit everyone’s needs. The smell of chlorination and
stuffy air inside are unbearable sometimes. If this pool is closed there will be a huge wait and cost
especially around consultation fees for the feasibility study etc until a new facility is even approved and
built. Plus what is all this going to cost the ratepayers of Whanganui. How about promo the East pool a bit
more, maybe charge a bit more in entry fees. Task someone on the Council to come up with some ideas
perhaps as they have all the details around costings etc get some sponsors maybe like the Splash Centre
did. It seems like it is all about taking away the small enjoyments that people can participate in rather
than looking at coat cutting elsewhere within the council itself maybe ?

Repertory Theatre Option 3: Invest in the stabilisation of the retaining
Our preferred option is to close the theatre for bank, demolish the existing building and build a new
demolition. Which option do you prefer? theatre (add $10 per property per year)

Submitter Comments: Whanganui is known as a bit of an Arts Centre and building a new theatre would
further promo this. Maybe it could be multi use also and some aspects of the old building could be
included in the new one. It is a step back in time going to a production there but that was part of the
experience. Photos and videos would need to be taken of the old building and interior for display.
Perhaps the last performance captured. We seem to be a nation that tears down our heritage, past
Councils should have better maintained this iconic piece of the past and not let it get to the demo stage.

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: The aviary has been an attraction at the lake for a very long time. However it is not
“bird friendly”. Those big birds always looked cramped and miserable. The aviary should stay but if it does
it needs a remodel so it is larger and more “bird friendly” in these more enlightened times around animal



welfare. Perhaps people could sponsor a bird ? Maybe get other sponsors to assist rather than council

money ? Charge a small coin fee to go through ?

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)

Option 2: Close the drop off points for rural rubbish
(save $9.50 per property per year)

Option 1: Keep Gonville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)



Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)

Option 4 - Full upgrade, including front of house
improvements (add $74 per property per year for 20
years from 2027/28)

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)




Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents

No



Long-Term Plan 2024-2034

Submission # 1243
First name:
Last name:

Not Speaking
Taine
Tindale

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 2
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Stop velodrome

Supporting documents



Long-Term Plan 2024-2034

Submission # 28
First name:
Last name:
Organisation:

Not Speaking
Rawiri
Tinirau
Ngati Ruaka and Ngati Hine hapu of Ranana Marae

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments:

Drop off points for rural rubbish



Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments:



Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents Yes



Long-Term Plan 2024-2034

Submission # 503
First name:
Last name:

Not Speaking
Nelson
Tizard

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Option 2: Close Davis Library for one day on the
weekend instead of a weekday (add $0.90 per
property per year to the proposed 10.6% rates rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Submitter Comments: | believe that to teach kids to swim is VERY vital

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Something else (state below)

Submitter Comments: Give the theatre to the Repertory. They would pay all costs to keep it going. Don't
charge them rates. If the bank collapses to make the building unusable then it goes back to the Council

to sell!!

Rotokawau/Virginia Lake Aviary
Our preferred option is to close the aviary. Which
option do you prefer?

Option 2: Keep the aviary open (add $10.20 per
property per year)

Submitter Comments: This is an icon for us all! | reckon most visitors will still like to enjoy it.

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Submitter Comments: Presume the library does not open Sundays'? If it is open - then shut it Sundays

and Mondays.

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Submitter Comments: This too is an icon! Keep it open.

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 3: Cut Community grant funding by 10
percent or $110,000 (save $11.20 per property per
year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments: For some reason | feel the replacement of the Dublin Street bridge is VERY

important and would prefer to see this actioned.

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Submitter Comments: Good idea - but surely open it up to private backers.



Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)

Submitter Comments: The Opera House has had enough spent on it in recent years and the extra
proposed now I'm saying to myself would be nice to have but is not needed!!

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Submitter Comments: Sorry - but his is getting a bit out of Councils responsibility - It seems to be

supporting a private enterprise!

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Submitter Comments: Goodness me! There is enough fiddling with road bumps etc now! Don't want any

more please.

Rapanui Road Trail

Our preferred option is to provide full funding for

this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)



Submitter Comments: As long as the reserves are retained. No sales of anything that is in this area! Sell
of some surplus buildings by all means.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Thanks for this opportunity.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 202 Not Speaking
First name: janet
Last name: tomuri

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments:

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: This pool is utilised by schools and families in the summer.

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: We have the Opera House and Amdram

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: Ask for volunteers to help look after the aviary. Just have a part time paid worker
to oversee at perhaps 1 hour per day.

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: Not fussed on the baskets but when | owned a business in Whanganui | had to pay
$80.00 for a basket. So how come it costs so much? Let businesses hang and maintain their own baskets
if they wish to.

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?



Submitter Comments:

Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish
Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)

prefer?

Submitter Comments: Rural properties are already losing weekend mail delivery. | would rather pay for
the illegal dumping of rubbish at these sites than seeing more rubbish scattered around Whanganui.

Gonville Library Option 2: Close Gonville Library for one day during
Our preferred option is to keep Gonville Library the week, i.e. a Monday (save $1 per property per
days and hours as they are. Which option do you year)

prefer?

Submitter Comments:

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments: Perhaps have a donation box at the entrance to the gardens. Would hate to see
this and the aviary close. These are excellent attractions for visitors and families.

Level of Community Grant Funding Option 2: Maintain the community grant funding at
Our preferred option is to increase the its current level (save $5.30 per property per year)
community grant funding by $100,000. Which

option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading, Option 1 - Increase funding for our core
footpaths & three waters infrastructure to get us to a reasonable state in the
Our preferred option is to increase funding for future (This is Council's preferred option and is

our core infrastructure to get us to a reasonable  included in the proposed 10.6% rates rise)
state in the future. Which option do you prefer?

Submitter Comments: Need this more than an art gallery!!!

Hotel and Car Park Option 3 - Do nothing (no impact on rates)
Our preferred option is for Council to take the

lead with the development of a hotel and

carpark, subject to the outcome of a detailed

business case. Which option do you prefer?

Submitter Comments: And put our hotels/motels out of business? Not for council or rate payers!!



Royal Whanganui Opera House Option 1 - Do nothing — leave stagehouse as it is
Our preferred option is to build a new with scaffolding and restricted level of operation
stagehouse and implement a new fly system. (add $3 per property per year for three years)
Which option do you prefer?

Submitter Comments: Can't afford to do upgrades on this yet. Too many other projects, ie Sargent
Gallery, the Port etc!!

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments: Will you do up my home? Iwi have been paid millions of dollars from government,
let them do up their own marae. There is always a charge when it is used by others !!

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: Would prefer to put on hold for a couple of years but is a necessity to community.
Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: Not necessary!! Absolute waste of money!!

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Comments: Again not necessary. The road is wide enough and clear enough for all users to
use safely.

Asset Sales

We have the opportunity to sell some of our Option 1: Sell $16 million worth of assets to repay
assets which could then be used to repay debt debt - noting we would return to community with
and off-set rates. We want to understand how specifics on which assets could be sold (this is
comfortable you are with selling assets. Council's preferred option and is included in the

Our preferred option is to sell $16 million worth proposed 10.6% rates rise)
of assets to repay debt — noting that we would

return to the community with specifics on which

assets could be sold. Which option do you

prefer?



Submitter Comments:

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: | just hope council listen to the community

Supporting documents No



Long-Term Plan 2024-2034

Submission # 125 Speaking
First name: Anthonie
Last name: Tonnon

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: | think the low hanging fruit for economic growth in Whanganui is moving from a
town that is bustling 4 days a week and quiet for 3, to one that has something going on every day.

While | initially found it charming that so much is shut on a Monday in Whanganui, I'm now missing the 7
day ambience of other cities I've lived in.  Closing the library on a Monday would further entrench the
feeling that things are dead on a Monday and | just feel it's the wrong direction to go.  Furthermore,
while | understand that the Opex is a very quick and noticeable saving - this money goes directly to low
and middle income wage earners, many of whom then spend it at those bold businesses in town who are
openon aMonday. 1'd also just say that regional competitiveness in services is important to me, and |
think we're performing poorly if the Palmerston North library is open 7 days (complete with their amazing
maker's space blueprint) but we're not.

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: | think Whanganui's competitive advantage is not our resources to build brand
new things now - but our wealth of resources gifted to us from a wealthy past, and unusually well
preserved. I'd like to keep the Whanganui East Pool for four reasons.  From a project management
point of view - we’re in an era where it’s very hard and expensive to build new things well. | suspect that
even if we did create a business case on a new outdoor pool at the Splash Centre, it will come out much
more expensive than keeping this pool, which also happens to be grand and impressive, and gives access
and pride to another side of town. From a regional competitiveness point of view, I’d note that we’ve
already consolidated our aquatic assets quite thoroughly for the size of our population. | had a great
experience swimming at the Featherston Pool this summer, and | noted that the South Wairarapa District
has three outdoor Summer pools which are all free entry, despite only having a population of 11000, and
despite being close to a substantial aquatic centre in Masterton.  Finally from a community pride point
of view - | live near the former Gonville Baths and Town Hall, which were closed in the early 2000s.
Talking to long-time residents, the loss of activity on Tawa St (which was Gonville’s main civic street), the
damage to pride of place, and the feeling that we had been divested in was wounding for Gonville. While
the Baths have found a happy private owner now, | wouldn’t wish that process on Whanganui East.

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)



Submitter Comments: We're just not in an era where we can build buildings like the Repertory again
easily. 60 cents per property is a bargain to stabilise the bank, and see a community group or a private
owner get the chance to make use of something that already exists rather than build from scratch.

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments:

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
Our preferred option is to keep New Zealand ownership (no impact on rates)

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments: NZ Glassworks supports an ecosystem of practising artists and is why Whanganui is
still a national centre for glass. For example, we are a centre for the import and redistribution of artist
glass around the country, and we've often hosted national glass community events.  Glassworks is also a
rare institution that is open 7 days and adds life and tourism to the city centre even on Sundays and
Mondays. | don't believe there would be a buyer who can keep the glassworks running with the
benefits it has to the community now. One of the things that made Whanganui the artistic town it is
now was it’s art and design schools. They have suffered from consolidation with UCOL, and we’re now
not replacing our arts community as well as we could. In the future | think we need to attract more arts
education and facilities, but in the near term, keeping the Glassworks can be a key asset we can hold on
to while we rebuild.

Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish
Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)

prefer?

Submitter Comments:

Gonville Library Option 1: Keep Gonville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments:

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments:



Level of Community Grant Funding Option 1: Increase the community grant funding by
Our preferred option is to increase the $100,000 (this is Council's preferred option and is
community grant funding by $100,000. Which included in the proposed 10.6% rates rise)

option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading, Option 1 - Increase funding for our core
footpaths & three waters infrastructure to get us to a reasonable state in the
Our preferred option is to increase funding for future (This is Council's preferred option and is

our core infrastructure to get us to a reasonable  included in the proposed 10.6% rates rise)
state in the future. Which option do you prefer?

Submitter Comments: | suggest that, as part of this increase, you start to carve out a specific portion to
public transport infrastructure - particularly as we get close to the launch of a new network. This
recognises that a new network from Horizons will actually reduce cars on the road and the burden on our
road network, and gives the public transport system the support it needs to thrive. Inyear 1 - as a cost
neutral solution, | suggest that you move the current $50 000 portion dedicated to public transport out of
the roading alliance team and into another of our council teams - such as the team who do a really
effective job on graffiti. Downer do a great job in their areas of expertise, but what is mostly needed at
our bus stops are eyes, care, the odd wipe to remove cobwebs, and the odd replacement of wayfinding
posters. Downer aren’t really set up for this. Pride in our bus stops would do wonders for our sense of
civic pride in the bus system and encourage people to make the most of the network.  With great effort,
we have succeeded in getting Horizons to invest in Whanganui public transport in a completely different
manner to the last 25 years. However, PT infrastructure is, and always has been our responsibility.
Greater Wellington Regional Council spends around $170 per person per year on public transport service.
But even more striking is that Wellington, through its city councils, also spends around $170 per person
on public transport infrastructure. Horizons are now likely to be spending $40-50 per person on public
transport service (a four-fold increase on 2017), but Whanganui are currently only spending about 50c
per person (matched by Waka Kotahi) on public transport infrastructure. Looking wider, as roading is
one of the most significant costs in this LTP, it’s worth thinking about what can reduce the roading
burden. Public transport will help a lot, but so will a really strong spatial plan that has public transport at
the heart of it. The more we grow around central areas with existing infrastructure and good street
layouts for public transport, the less we will need to be in our cars and hastening the next reseal of our
road. I'd also note that one of the largest complaints | hear about life in Whanganui is around speeding
cars on residential streets at night. One thing we might do is work towards a system where our heavy
vehicles and higher speeds, as well as public transport are focused on arterial roads, and the residential
streets are targeted for use by residents' cars and those visiting them. Some of this could be done with
relatively cheap community-led calming measures like wooden chicanes.  Finally, a quick point on the
Dublin Bridge. | would note that it’s a beautiful bridge, and it would be a real shame to have a third Town
Bridge/Cobham Bridge type-design and lose that iconic structure. I'd also be concerned that in the
costing stage we would lose the two lanes of walking and two lanes of cycling we have now and not get
like for like. I'm heartened that others have suggested we keep it as a pedestrian bridge, but | suspect
that will be hard to achieve. We also have to be aware of induced demand and how we can use it to or
against the city’s benefit in the way we design.

Hotel and Car Park Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)



Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments: Love to see a hotel and see you look at any option to facilitate, though I'd prefer us
looking hard at options we don’t build ourselves. Whatever we do - I'd say there’s an opportunity in my
view to save costs on this project by going minimal on the parking building part of this project. Hotel
covered parking should be a premium product - at most Hotels | go to, this is at least $30 a night. | fear
this parking building might be trying to fulfill a civic need and | would suggest that we actually have more
parking than we think. At the moment Wellington has a city provided park for every 38 residents while
we have a park for every 28. 60% of Wellington’s 5300 parks are metered, while only 38% of ours are. |
really support the new parking changes, and I'd say that creating too much supply in a parking building
could have adverse effects for those parking changes, but also for the long term attractiveness of public
transport and other modes.

Royal Whanganui Opera House Option 3 - Build a new stagehouse and implement a
Our preferred option is to build a new new fly system (Council's preferred option - add $38
stagehouse and implement a new fly system. per property per year for 20 years from 2026/27)

Which option do you prefer?

Submitter Comments: | moved to Whanganui because of the Opera House and it’s a great example of
something we have already that we could never build again now. | strongly support Option 3 and I've
used great venues like the Hastings Opera House which have had this treatment. | would like to suggest
we look at our operating model now and in future to make sure we have a high use, flexible use and
flexible price structure. We need to hold a lot of events - from community, to mid tier national, as well as
the top priced bracket of international touring productions like Mamma Mia and the Tribute concerts.
Sadly, Wellington and Dunedin have both created a model where only the latter group can afford to use
their similar spaces and | would love to see us be careful on this.

Marae Development Option 1 - Provide grant funding of $3.5 million over
Our preferred option is to provide grant funding  the seven years (2028 to 2034) for Marae upgrades
of $3.5 million over the seven years (2028 to (This is Council's preferred option and would cost

2034) for Marae upgrades. Which option doyou  $27 per property per year from 2028-2034)
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Something else (state below)
Our preferred option is to construct a new raised

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: Let's look at something even more clever when the Dublin bridge can take these
heavy vehicles off our hands perhaps.



Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents

No



Long-Term Plan 2024-2034

Submission # 489
First name:
Last name:

Not Speaking
Sonya
Toohey

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Submitter Comments: Close as long as birds find new homes, and are not killed

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and

carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)

Don't know



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: As a disabled person, | want to see more disabled carparks, and the bloody speed
bumps gone!! Or not so harsher ones. They hurt everytime you ho over them. Stop wasting money on
shit like that.

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1031
First name:
Last name:

Not Speaking
Jenny
Toso

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and

carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Don't know

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 581
First name:
Last name:

Not Speaking
Mike
Towers

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Submitter Comments: It's an asset that, whilst alone might not bring people to Wanganui for a visit, does

give them another reason to come back

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Submitter Comments: I've heard so many positive comments about the hanging baskets and the beauty
they add. We're known as one of the most beautiful cities in NZ. Why do something to detract from that

selling point by removing them?

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Submitter Comments: Again, we're known for our glassworks so it's about how do we better monetize it

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 1 - Do nothing — leave stagehouse as it is
with scaffolding and restricted level of operation
(add $3 per property per year for three years)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments: Nice to have but not in the current financial climate

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments: Not yet

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 2 - Provide no funding to the project (no
impact on rates)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Submitter Comments: As long as you manage debt moving forward so you don't have to sell off more

assets in the future




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 1641 Not Speaking
First name: Mick
Last name: Townsend

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Something else (state below)
Our preferred option is to close Davis Library for

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: Close as too many libraries for population

Whanganui East Pool Option 2: Invest in the Whanganui East Pool
Our preferred option is to close the Whanganui upgrade and continue to operate the pool (add
East Pool and complete a feasibility study for $22.40 per property per year)

outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: Sheer madness to close a pool that is safe and convenient.

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments:
Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)

option do you prefer?

Submitter Comments: Keep open with either PPP or sponsorship possibilities

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments:

New Zealand Glassworks Option 3: Close New Zealand Glassworks (save
Our preferred option is to keep New Zealand $10.30 per property per year)

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Something else (state below)

Submitter Comments: Build at Castlecliff Beach. No brainer

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Something else (state below)



Submitter Comments: Demolish

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1

million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which

option do you prefer?

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Something else (state below)

Submitter Comments: Include Hotel and parking as part of a bigger structure with WSLSC

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1353 Not Speaking
First name: Matthew
Last name: Tressider

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 3: Keep the Davis Library days and hours as
Our preferred option is to close Davis Library for  they are (add $2.30 per property per year)

one during the week i.e. a Monday. Which option

do you prefer?

Submitter Comments: Reduce wasteful Spending on councillor and other staff wages and food and
alcohol before you close the library. | earn min wage serving food to the community, why does someone
who sits in an office all day deserve five times my wage? | also have it on good authority that a lot of
waste happens at the library itself: useless management buying duplicates of books they already have
because they are too lazy to check the database, too many managers not doing anything to help stressed
front line staff. Find your savings there. Once | went to a meeting with the mayor and he has a whole
room full of bottle of wine, he gave me one. Sell ya wine collection and keep the library open.

Whanganui East Pool Something else (state below)
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: Keep the pool open and find another way to fund it eg get rid of surplus wasteful
spending on council wages and perks before closing the pool - that pool Probably Keeps many bored
children off the streets all summer, where will they go? Not the library! Maybe to the mayors street to
smash windows?

Repertory Theatre Option 1: Close the theatre for demolition (this is
Our preferred option is to close the theatre for Council's preferred option and is included in the
demolition. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: Something like This can be privatised but perhaps the opera house could be made
available for performances because it’s just sitting there doing nothing most of the time

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments: The aviary is cruel and grim and needs to go

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)



Submitter Comments: We need swimming pools and library more than we need flowers

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)

Submitter Comments: For god sake do we have to sell everything? Keep in council ownership

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 3: Close Gonville Library completely (save
$12.50 per property per year)

Submitter Comments: Close the Library and make sure there are regular free buses available to the main

library

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Submitter Comments: Stop kicking the can down the road you useless boomers!! Fund this instead of

almost anything else!

Hotel and Car Park

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)



Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments: Council Should Focus on making the town a viable Option for a private operator
instead of doing themselves. As per previous question we need new roads and water infrastructure
before a hotel

Royal Whanganui Opera House Something else (state below)
Our preferred option is to build a new

stagehouse and implement a new fly system.

Which option do you prefer?

Submitter Comments: Sounds like the opera house is a lemon. It’s hot and stuffy and dangerous and old.
Demolish it and start again or sell it and run privately.

Marae Development Option 2 - Do not provide grant funding for Marae
Our preferred option is to provide grant funding  upgrades beyond 2027 when the central

of $3.5 million over the seven years (2028 to government funding ends (no impact on rates)
2034) for Marae upgrades. Which option do you

prefer?

Submitter Comments: Don’t iwi have their own money?

Whanganui Surf Lifesaving Service Option 2 - Provide no funding to the project (no
Our preferred option is to provide funding of $1 impact on rates)

million to Whanganui Surf Lifesaving Service as a

contribution to its facility rebuild project. Which

option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing Option 2 — No changes to existing road layout in this
Our preferred option is to construct a new raised location (no impact on rates)

pavement crossing between Pakaitore and the

awa. Which option do you prefer?

Submitter Comments: Not sure how this works in with the plan to move the courthouse? Wouldn’t it be
better to develop the whole site first or just give control to the iwi to develop? | walk through there all
the time it’s empty and grim. Remove the ugly divisive statues and allow iwi to build A marae which
would be great for tourism

Rapanui Road Trail Option 1 - Provide full funding for this project at
Our preferred option is to provide full funding for  $2.4 million, provided that a feasibility study is

this project at $2.4 million, provided that a conducted (this is Council's preferred option and
feasibility study is conducted. Which option do would add $12.50 per property per year for 15 years
you prefer? from 2032/33)

Submitter Comments: Anything to encourage walking and cycling is good




Asset Sales

We have the opportunity to sell some of our Option 2: No assets are sold to repay debt (add $23
assets which could then be used to repay debt per property to next year's proposed rates rise of
and off-set rates. We want to understand how 10.6% and $43 per year thereafter)

comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: How can you expect people to comment when you haven’t specified which
assets ? Like yea sell the lemon opera house but don’t sell the museum Etc

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 5
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 5
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Beauracratic bloat has a lot to answer for. Talk to any council staff off the record
and they will tell you tales of enormous waste and nepotism and corruption. Clean up your own house
before shafting ratepayers

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1483
First name:
Last name:

Not Speaking
Ryan
Trevor-Roper

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 2: Close the drop off points for rural rubbish
(save $9.50 per property per year)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and

carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 596
First name:
Last name:

Not Speaking
Trudie
Trillo

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 2: Invest in the permanent stabilisation of
the retaining bank required so the building can be
sold (add $0.60 per property per year)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 3 - Do nothing (no impact on rates)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 472 Speaking
First name: Donald
Last name: Trott
Organisation: NZ Opera School, NZ Opera Foundation Trust, and St

Paul's in the City

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments: Monday would possibly be the most suitable day - people are used to facilities
being closed on a Monday

Whanganui East Pool Something else (state below)
Our preferred option is to close the Whanganui

East Pool and complete a feasibility study for

outdoor swimming in Whanganui. Which option

do you prefer?

Submitter Comments: Only a suggestion. Could the pool be closed for a 'period' only until the economic
situation improves? "Mothball" On the other hand, this wonderful facility should be retained.

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments: It is surprising that stabilizing the bank has not been addressed over the years. The
theatre is a valuable performing arts venue!

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments: This is a lovely idea - but birds should be able fly free! How many visitors are
attracted to this facility?

Mainstreet hanging flower baskets Option 2: Keep the hanging flower baskets (add $5
Our preferred option is to remove the hanging per property per year)
flower baskets. Which option do you prefer?

Submitter Comments: Whanganui set the pace in NZ with the hanging baskets and as a heritage city this
should be continued.

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments: This is a celebrated Whanganui asset!

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:
Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Submitter Comments: A wonderful and an historic facility - wonderful

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Submitter Comments: Much has been achieved with this Council initiative! We are a city proclaiming
history. The funding thus far has helped Whanganui retain this title.

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)



Submitter Comments: Council would be well-advised to seek a firm dedicated to building and running
hotels.

Royal Whanganui Opera House Option 3 - Build a new stagehouse and implement a
Our preferred option is to build a new new fly system (Council's preferred option - add $38
stagehouse and implement a new fly system. per property per year for 20 years from 2026/27)

Which option do you prefer?

Submitter Comments: Ideally, option three for now! Having been involved with the RWOH all my life, the
stage wings have always been a problem but not insurmountable. To undertake the work suggested as an
option would certainly enhance the stage and fly system for the next 20 years. The RWOH is a gem. It is
warmly appreciated by visitors from Auckland, Wellington. An Auckland visitor wanted to take the RWOH
to AK.

Marae Development Option 1 - Provide grant funding of $3.5 million over
Our preferred option is to provide grant funding  the seven years (2028 to 2034) for Marae upgrades
of $3.5 million over the seven years (2028 to (This is Council's preferred option and would cost

2034) for Marae upgrades. Which option doyou  $27 per property per year from 2028-2034)
prefer?

Submitter Comments: The Whanganui Marae are treasures to be maintained and enhanced.

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments: A necessary facility! It is a concern to learn the existing building is in poor
condition. What happened to regular maintenance? This is essential and if a new building is the result, an
ongoing programme should be required.

Pakaitore Reserve Paving and Crossing Option 1 - Construct new raised pavement crossing
Our preferred option is to construct a new raised between Pakaitore and the awa (This is Council's
pavement crossing between Pakaitore and the preferred option, and would cost $6 per property
awa. Which option do you prefer? per year for 10 years from 2029/30)

Submitter Comments: However | would have though a prominent pedestrian crossing would suffice.
Unfortunately Taupo Quay is seen as a street to speed.

Rapanui Road Trail Option 1 - Provide full funding for this project at
Our preferred option is to provide full funding for  $2.4 million, provided that a feasibility study is

this project at $2.4 million, provided that a conducted (this is Council's preferred option and
feasibility study is conducted. Which option do would add $12.50 per property per year for 15 years
you prefer? from 2032/33)

Submitter Comments: A dangerous road!!

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt



and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Before commenting | would like to see a list of the assets the Council is proposing
to sell.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 4
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: No! | have made my comments!

Supporting documents Yes



Long-Term Plan 2024-2034

Submission # 1440 Not Speaking
First name: Natasha
Last name: Trower

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments: | think maybe Sunday and Monday OR Monday and Tuesday. Hardly anyone
around town or at the library on these days

Whanganui East Pool Option 1: Close the Whanganui East Pool and
Our preferred option is to close the Whanganui complete a feasibility study for outdoor swimming
East Pool and complete a feasibility study for in Whanganui (this is Council's preferred option and

outdoor swimming in Whanganui. Which option  is included in the proposed 10.6% rates rise)
do you prefer?

Submitter Comments: Investing in an out door pool at the slash be better. Not like any other suburbs
have a public pool

Repertory Theatre Option 2: Invest in the permanent stabilisation of
Our preferred option is to close the theatre for the retaining bank required so the building can be
demolition. Which option do you prefer? sold (add $0.60 per property per year)

Submitter Comments: Of sold through would we get our money back on spending to get it sold or is it
cheaper just to demolish and sell land

Rotokawau/Virginia Lake Aviary Option 1: Close the aviary (this is Council's preferred
Our preferred option is to close the aviary. Which  option and is included in the proposed 10.6% rates
option do you prefer? rise)

Submitter Comments: Get the bird group in to fundraise etc to keep it open

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: They do look pretty buy a waste of money at the moment

New Zealand Glassworks Option 1: Keep New Zealand Glassworks, but seek a
Our preferred option is to keep New Zealand buyer (this is Council's preferred option and is
Glassworks, but seek a buyer. Which option do included in the proposed 10.6% rates rise)

you prefer?



Submitter Comments:

Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Submitter Comments: Use the one in town or sell gonville library to a private investor or community

group to look after

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Option 2: Close the Winter Gardens (save $7.50 per
property per year)

Submitter Comments: Or start charging a tourist fee

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Submitter Comments: Leave it where it is people will just have to do more fundraising

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 1 - Council takes the lead with the
development of a hotel and carpark, subject to
outcome of detailed business case (Council's
preferred option - this would add $30 per property
per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)



Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)

Submitter Comments: Not really into this. But let's get it finished before it cost us more

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 2 - Do nothing and focus on road safety
improvements to benefit all users (no impact on
rates)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Depends on the assets

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)




How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to make the
lowest possible investment in our core
infrastructure and long-term projects and 5 being
to increase investment in our core infrastructure
and long-term projects to future-proof
Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 70
First name:
Last name:
Organisation:

Not Speaking
Nancy
Tuaine
HOME OWNER - RATE PAYER

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Option 1: Close Davis Library for one day during the
week, i.e. a Monday (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Invest in the Whanganui East Pool
upgrade and continue to operate the pool (add
$22.40 per property per year)

Submitter Comments: Look for potential funding partners to provide differing offerings from this site. It
is a significant asset for the whanganui east community

Repertory Theatre
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments:
Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Submitter Comments: My mokopuna always visit this space when they are at the lake.

Mainstreet hanging flower baskets
Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?

Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Submitter Comments: Invite public/private funding initiatives on initiatives that have shared outcomes

with other funders.

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Submitter Comments: Our assets have a tendency of falling over at the same time a better schedule and
more transparency with rate payers can achieve impact.

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments: No Whanganui in Partners have explored this and it wasn't viable then. This
development must be connected to a better strategy of connecting with a pipeline of activity or interests

to understand when and why they come.

Royal Whanganui Opera House

Don't know



Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments:

Marae Development Option 1 - Provide grant funding of $3.5 million over
Our preferred option is to provide grant funding  the seven years (2028 to 2034) for Marae upgrades
of $3.5 million over the seven years (2028 to (This is Council's preferred option and would cost

2034) for Marae upgrades. Which option doyou  $27 per property per year from 2028-2034)
prefer?

Submitter Comments: Support this proposal Marae are economic, social, cultural and environmental
contributors to our communities. In all of the tangi that our whanau have held at our marae we have
spent anything from $1.5k to 3.5k inpurchaing goods and services l.e food and hireage.

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: Make the facility multipurpose so it can be used by the community when it's not
being used for lifesaving purposes.

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments: Something is definitely needed for safety at this end of Taupo Quay. Not just for
Pakaitore but for those traveling to the weekend market. River connected is important and between the
River and Pakaitore for River users coming over to the ablution. This road can be extremely busy.

Rapanui Road Trail Something else (state below)
Our preferred option is to provide full funding for

this project at $2.4 million, provided that a

feasibility study is conducted. Which option do

you prefer?

Submitter Comments: As a biker | would rather see a financial commitment to Mosston Road particularly
between the new road and the turn off to Mill Road. There is no cycle lane and it is scary when trucks
pass all the time.

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would



return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Depends on ensuring first right of refusal is given to hapu for any assets that were
received from the Crown as Te Tiriti o Waitangi matters may exist

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year, 3
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 4
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: Look at a systems approach to some of these matters with others also funding
these areas. Combine for better efficiency of spend and effectiveness of outcomes

Supporting documents No



Long-Term Plan 2024-2034

Submission # 72 Speaking
First name: Nancy
Last name: Tuaine
Organisation: Nga Tangata Tiaki o Whanganui
Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments: No comment from an organizational perspective

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments: No comment from an organizational perspective
Repertory Theatre

Our preferred option is to close the theatre for

demolition. Which option do you prefer?

Submitter Comments: No comment from an organizational perspective
Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which

option do you prefer?

Submitter Comments: No comment from an organizational perspective
Mainstreet hanging flower baskets

Our preferred option is to remove the hanging

flower baskets. Which option do you prefer?

Submitter Comments: No comment from an organizational perspective
New Zealand Glassworks

Our preferred option is to keep New Zealand

Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments: No comment from an organizational perspective



Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish

Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)
prefer?

Submitter Comments: We support the retention for rural rubbish otherwise as rubbish not collected
often transfers by wind into our waterways and oceans.

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments: No comment from an organizational perspective

Winter Gardens
Our preferred option is not to close the Winter
Gardens. Which option do you prefer?

Submitter Comments: No comment from an organizational perspective

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments: From our observation community grant and funding organisations continue to
operate in silos. Often there are other community funding organisations that have shared outcomes
with those of the Councils. There should be greater collaboration and building single community
investment approaches. Any increases in the fund should related to the increase in CPI as these are the
cost pressures our community organisations are impacted by. Do better together.

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments: Delayed investment in infrastructure costs more in the future. Whanganui has
certainly had its fair share of examples of poor or delayed investment costs in the past. It would help if
there was more transparency about the state of the infrastructure and the nature and extent of the
maintenance, repair or replacement costs.

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?



Submitter Comments: No comment from an organisation perspective

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Submitter Comments: No comment from an organisation perspective

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments: Marae are also economic contributors to their communities every time a hui or
tangi is hosted at a marae they investment anything from $1000 to $5000 back into the community
through the purchasing goods and services. The economic contribution of Marae is not noted in the
commentary. We congratulate the Council for including Marae Development. As noted before there are
other organisations that contribute to Marae Development and we commend the grant funding from
2028. We believe if the Council partners with other organisations who also give to Marae would achieve
greater efficiencies and lead to savings for the rate payers.

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments: No comment from an organisation perspective

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments: Public safety is a necessity in this area not just as it relates to Pakaitore but the
increased activity on the waterfront attracts numerous people particularly during events like the Saturday
Market. The nearest raised walkway is by the I-site. If the walkway is not accepted we would still offer
that a funding commitment is allocated to a development on Pakaitore that can add to the visitor
experience and increase the opportunity for the use of that space for other iwi and community events.
Ideas for its development contributions for ideas invited by the community.

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments: No comment from an organisation perspective




Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments: Nga Tangata Tiaki o Whanganui would want to understand what the assets were
before they confirmed any support for this proposal. Some assets of the Council now own were
previously divested to Council from the Crown, in our opinion there are still unresolved Treaty of Waitangi
breaches that exist in respect of some of these assets and we would expect engagement directly with
hapu and ourselves in relation to the sale of any that are on the banks of the Whanganui River or its
tributaries. The Council could implement a first right of refusal provision to hapu and iwi as one way to
address this matter.

How would you strike the balance?
Service Cuts

Based on the proposed rates rise for next year,
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and
close more services to get the rates lower and 5
being to keep more services open but see a
higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 3
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments: There is a real opportunity for the Council to achieve a systems approach to some
of the long term commitments. Connecting better across the community to align with other
organisations and business that fund like minded projects could reduce the impact on the rating base but
achieve the same original intents noted in this document.

Supporting documents No






Long-Term Plan 2024-2034

Submission # 1081
First name:
Last name:

Not Speaking
Isaiah
Tubayan

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Close the aviary (this is Council's preferred
option and is included in the proposed 10.6% rates
rise)

Option 2: Keep the hanging flower baskets (add $5
per property per year)

Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 1: Keep Gonwville Library days and hours as
they are (this is our preferred option and is included
in the proposed 10.6% rates rise)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 1: Increase the community grant funding by
$100,000 (this is Council's preferred option and is
included in the proposed 10.6% rates rise)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 2 - Significant increase of funding to bring
our core infrastructure up to a reasonable state
sooner (add $56 per property per year)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 1 - Provide grant funding of $3.5 million over
the seven years (2028 to 2034) for Marae upgrades
(This is Council's preferred option and would cost
$27 per property per year from 2028-2034)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 1 - Construct new raised pavement crossing
between Pakaitore and the awa (This is Council's
preferred option, and would cost $6 per property
per year for 10 years from 2029/30)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 5
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 5
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents No



Long-Term Plan 2024-2034

Submission # 1244
First name:
Last name:

Not Speaking
Kaleb
Turia-Cason

Consultation Question

Submitter Feedback

Proposed Service Cuts

Davis Library

Our preferred option is to close Davis Library for
one during the week i.e. a Monday. Which option
do you prefer?

Submitter Comments:

Whanganui East Pool

Our preferred option is to close the Whanganui
East Pool and complete a feasibility study for
outdoor swimming in Whanganui. Which option
do you prefer?

Submitter Comments:

Repertory Theatre

Our preferred option is to close the theatre for
demolition. Which option do you prefer?
Submitter Comments:

Rotokawau/Virginia Lake Aviary

Our preferred option is to close the aviary. Which
option do you prefer?

Submitter Comments:

Mainstreet hanging flower baskets

Our preferred option is to remove the hanging
flower baskets. Which option do you prefer?
Submitter Comments:

New Zealand Glassworks

Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do

you prefer?

Submitter Comments:

Option 3: Keep the Davis Library days and hours as
they are (add $2.30 per property per year)

Option 1: Close the Whanganui East Pool and
complete a feasibility study for outdoor swimming
in Whanganui (this is Council's preferred option and
is included in the proposed 10.6% rates rise)

Option 1: Close the theatre for demolition (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 2: Keep the aviary open (add $10.20 per
property per year)

Option 1: Remove the hanging flower baskets (this
is Council's preferred option and is included in the
proposed 10.6% rates rise)

Option 1: Keep New Zealand Glassworks, but seek a
buyer (this is Council's preferred option and is
included in the proposed 10.6% rates rise)



Drop off points for rural rubbish

Our preferred option is to keep the drop off
points for rural rubbish. Which option do you
prefer?

Submitter Comments:

Gonville Library

Our preferred option is to keep Gonville Library
days and hours as they are. Which option do you
prefer?

Submitter Comments:

Winter Gardens

Our preferred option is not to close the Winter
Gardens. Which option do you prefer?
Submitter Comments:

Level of Community Grant Funding

Our preferred option is to increase the
community grant funding by $100,000. Which
option do you prefer?

Submitter Comments:

Further comments on service cuts:

Option 1: Keep the drop off points for rural rubbish
(this is Council's preferred option and is included in
the proposed 10.6% rates rise)

Option 2: Close Gonville Library for one day during
the week, i.e. a Monday (save $1 per property per
year)

Option 1: Do not close the Winter Gardens (this is
Council's preferred option and is included in the
10.6% rates rise)

Option 2: Maintain the community grant funding at
its current level (save $5.30 per property per year)

Proposed Future Investments

Funding of core infrastructure — roading,
footpaths & three waters

Our preferred option is to increase funding for
our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments:

Hotel and Car Park

Our preferred option is for Council to take the
lead with the development of a hotel and
carpark, subject to the outcome of a detailed
business case. Which option do you prefer?

Submitter Comments:

Royal Whanganui Opera House

Our preferred option is to build a new
stagehouse and implement a new fly system.
Which option do you prefer?

Option 1 - Increase funding for our core
infrastructure to get us to a reasonable state in the
future (This is Council's preferred option and is
included in the proposed 10.6% rates rise)

Option 2 - Seek an operator to develop a hotel and
carpark for Whanganui (no impact on rates)

Option 3 - Build a new stagehouse and implement a
new fly system (Council's preferred option - add $38
per property per year for 20 years from 2026/27)



Submitter Comments:

Marae Development

Our preferred option is to provide grant funding
of $3.5 million over the seven years (2028 to
2034) for Marae upgrades. Which option do you
prefer?

Submitter Comments:

Whanganui Surf Lifesaving Service

Our preferred option is to provide funding of $1
million to Whanganui Surf Lifesaving Service as a
contribution to its facility rebuild project. Which
option do you prefer?

Submitter Comments:

Pakaitore Reserve Paving and Crossing

Our preferred option is to construct a new raised
pavement crossing between Pakaitore and the
awa. Which option do you prefer?

Submitter Comments:

Rapanui Road Trail

Our preferred option is to provide full funding for
this project at $2.4 million, provided that a
feasibility study is conducted. Which option do
you prefer?

Submitter Comments:

Option 2 - Do not provide grant funding for Marae
upgrades beyond 2027 when the central
government funding ends (no impact on rates)

Option 1 - Funding of $1 million to WSLS as
contribution to this project (This is Council's
preferred option and would cost $7 per property per
year for 10 years from 2027/28)

Option 2 — No changes to existing road layout in this
location (no impact on rates)

Option 1 — Provide full funding for this project at
$2.4 million, provided that a feasibility study is
conducted (this is Council's preferred option and
would add $12.50 per property per year for 15 years
from 2032/33)

Asset Sales

We have the opportunity to sell some of our
assets which could then be used to repay debt
and off-set rates. We want to understand how
comfortable you are with selling assets.

Our preferred option is to sell $16 million worth
of assets to repay debt — noting that we would
return to the community with specifics on which
assets could be sold. Which option do you
prefer?

Submitter Comments:

Option 1: Sell $16 million worth of assets to repay
debt - noting we would return to community with
specifics on which assets could be sold (this is
Council's preferred option and is included in the
proposed 10.6% rates rise)

How would you strike the balance?

Service Cuts



Based on the proposed rates rise for next year, 2
and on the sliding scale, what would you prefer?
(Rating scale of 1-5 with 1 being to reduce and

close more services to get the rates lower and 5
being to keep more services open but see a

higher rates rise)

Long-term investment

On the sliding scale, what would you prefer? 2
(Rating scale of 1-5 with 1 being to make the

lowest possible investment in our core

infrastructure and long-term projects and 5 being

to increase investment in our core infrastructure

and long-term projects to future-proof

Whanganui)

Final comments or questions on the Long-Term Plan 2024-34

Submitter Comments:

Supporting documents



Long-Term Plan 2024-2034

Submission # 444 Not Speaking
First name: Viv
Last name: Turner

Consultation Question Submitter Feedback

Proposed Service Cuts

Davis Library Option 1: Close Davis Library for one day during the
Our preferred option is to close Davis Library for ~ week, i.e. a Monday (this is Council's preferred

one during the week i.e. a Monday. Which option option and is included in the proposed 10.6% rates
do you prefer? rise)

Submitter Comments: Keep it open both days in the weekend to keep it available to working parents and
their kids - better coverage for different demographics

Whanganui East Pool Option 1: Close the Whanganui East Pool and
Our preferred option is to close the Whanganui complete a feasibility study for outdoor swimming
East Pool and complete a feasibility study for in Whanganui (this is Council's preferred option and

outdoor swimming in Whanganui. Which option  is included in the proposed 10.6% rates rise)
do you prefer?

Submitter Comments: close the pool, as long as the feasibility study doesn't cost ridiculous millions in
which case we are better to limp along with it open. Have you thought about private sale or increasing
entry fees to keep it open?

Repertory Theatre Something else (state below)
Our preferred option is to close the theatre for
demolition. Which option do you prefer?

Submitter Comments: option 2 - stabilise the bank and sell the property but also option 3, buy them a
new building elsewhere (not build new, but renovate)

Rotokawau/Virginia Lake Aviary Option 2: Keep the aviary open (add $10.20 per
Our preferred option is to close the aviary. Which  property per year)
option do you prefer?

Submitter Comments: aviary is good for tourism. Could charge $2 to get in. Put a digital pay/gate lock
thing on it.

Mainstreet hanging flower baskets Option 1: Remove the hanging flower baskets (this
Our preferred option is to remove the hanging is Council's preferred option and is included in the
flower baskets. Which option do you prefer? proposed 10.6% rates rise)

Submitter Comments: remove the hanging baskets but before you do, ask the shop owners if they want
to keep their ones outside their shop, and they can maintain it.

New Zealand Glassworks Option 2: Keep New Zealand Glassworks in Council
ownership (no impact on rates)



Our preferred option is to keep New Zealand
Glassworks, but seek a buyer. Which option do
you prefer?

Submitter Comments: Keep it under council control. The glassworks are important for whanganui and NZ
and private ownership will turn it to crap as they wont make a profit.

Drop off points for rural rubbish Option 1: Keep the drop off points for rural rubbish
Our preferred option is to keep the drop off (this is Council's preferred option and is included in
points for rural rubbish. Which option do you the proposed 10.6% rates rise)

prefer?

Submitter Comments: Yes rubbish is definitely a council core service. We have to carry this for rural
people.

Gonville Library Option 1: Keep Gonville Library days and hours as
Our preferred option is to keep Gonville Library they are (this is our preferred option and is included
days and hours as they are. Which option do you in the proposed 10.6% rates rise)

prefer?

Submitter Comments: Gonville library provides a good space in an otherwise crappy area, raises the tone
of the area a bit.

Winter Gardens Option 1: Do not close the Winter Gardens (this is
Our preferred option is not to close the Winter Council's preferred option and is included in the
Gardens. Which option do you prefer? 10.6% rates rise)

Submitter Comments: $140k is actually really reasonable for this

Level of Community Grant Funding Option 2: Maintain the community grant funding at
Our preferred option is to increase the its current level (save $5.30 per property per year)
community grant funding by $100,000. Which

option do you prefer?

Submitter Comments:

Further comments on service cuts:

Proposed Future Investments

Funding of core infrastructure — roading, Option 2 - Significant increase of funding to bring
footpaths & three waters our core infrastructure up to a reasonable state
Our preferred option is to increase funding for sooner (add $56 per property per year)

our core infrastructure to get us to a reasonable
state in the future. Which option do you prefer?

Submitter Comments: Dont drop maintenance on assets, you'll end up in the hole like Wgtn City Council.
Spend more!!

Hotel and Car Park Option 1 - Council takes the lead with the
Our preferred option is for Council to take the development of a hotel and carpark, subject to
lead with the development of a hotel and outcome of detailed business case (Council's



carpark, subject to the outcome of a detailed preferred option - this would add $30 per property

business case. Which option do you prefer? per year from 2025/26 through to 2038/39, after
which the returns from the hotel and carpark will
start to offset rates)

Submitter Comments: Make the carpark big enough to service the shopping area too. i.e. not just for the
hotel. In the future, parking and walking 3 blocks downtown wont seem so crazy (im from Wgtn and a bit
of a walk is normal, the traffic on Victoria Ave is only going to get worse).

Royal Whanganui Opera House Option 3 - Build a new stagehouse and implement a
Our preferred option is to build a new new fly system (Council's preferred option - add $38
stagehouse and implement a new fly system. per property per year for 20 years from 2026/27)

Which option do you prefer?

Submitter Comments:

Marae Development Option 1 - Provide grant funding of $3.5 million over
Our preferred option is to provide grant funding  the seven years (2028 to 2034) for Marae upgrades
of $3.5 million over the seven years (2028 to (This is Council's preferred option and would cost

2034) for Marae upgrades. Which option doyou  $27 per property per year from 2028-2034)
prefer?

Submitter Comments: 3.5m is bugger all. As long as we can all access these resources in an emergency
situation (all=those not iwi affiliated)

Whanganui Surf Lifesaving Service Option 1 - Funding of $1 million to WSLS as

Our preferred option is to provide funding of $1 contribution to this project (This is Council's

million to Whanganui Surf Lifesaving Service asa  preferred option and would cost $7 per property per
contribution to its facility rebuild project. Which  year for 10 years from 2027/28)

option do you prefer?

Submitter Comments: Yes the ocean here is rough and we definitely need lifesaving service

Pakaitore Reserve Paving and Crossing Option 1 - Construct new raised pavement crossing
Our preferred option is to construct a new raised between Pakaitore and the awa (This is Council's
pavement crossing between Pakaitore and the preferred option, and would cost $6 per property
awa. Which option do you prefer? per year for 10 years from 2029/30)

Submitter Comments: yeah some sort of crossing is good

Rapanui Road Trail Option 2 - Do nothing and focus on road safety
Our preferred option is to provide full funding for improvements to benefit all users (no impact on
this project at $2.4 million, provided that a rates)

feasibility study is conducted. Which option do
you prefer?

Submitter Commen